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WRY'I'D COORS. ?

Bntrepreneurship DeveloP\88nt Proqralllllle(BOP) has emerged as
an effective measure to develop lndigeDous entrepreneurs for
the rap d grcwth of 8mall enterpr~ses which in turn,
accel.rates industrial development and generates employment.
7he Bntrepreneur Trainer is the backbone of any Entrepre-
neurship Developme.nt ~roqramme. Throughout the country,
there is an acute shortage of well-trained trainer-cum~oti-
vators. Thougb~ there iJ no dearth of potential
entrepreneurs, nor lack of initiative and plans to develop
them, abaence of coa~tent and comaitted trainers is one of
the major bottlenecks in achieving success in BOPs. To fill
th1s void EDI has deei~ned an Accredited Trainers Course
(ATe)•
The programme basically aims at developing comprehensively,
competent trainers-cum-motivators, capable to carry out
entrepreneurship development activities in their respective
states. Specif1c aims of the course are :

,ii) to supply competent trainers to Institutions/Agencies
conducting pr planning to start EOPs and thereby
support and strengthen their efforts to systematise and
institutionalise EOP activities.

CCORSB CON'l'BII'l'

Trainer's role is multifarious and demands various skills and
capabilities. He has to act as a promoter, motivator,
counsellor, manager, leader and development officer all
rolled into one. Responsibility of the trainer starts from
1dentifyinq potential entrepreneurs and covers successful
establisbaent and performance of business ventures set up by
them. EntrepreneQrship development process needs dedicated,
skilled trainers, not only capable of imparting necessary
training inputs in potential entrepreneurs, but also to
motivate, lead, counsel and support them in reaching their
goals. The major thrust of the programme, therefore, would be
on attitudes, styles and skill development and enrich1ng the
knowledge and resources required by the trainers to succeed.
The course w111 be conducted in 3 phases.
PBAS~I : (6 WEEKS TRAINING AT EDI, AHMEDABAD)

NoY 10 TO JAN 2, 1987
(i) Entrepreneurship Developaent Process and Model

The participants will be exposed to effective EDP .odel
and approach, sba~ing exper1ences of successful
trainers in various parts of the country.
Entrepreneursh1p DevelOPment process involving
promotIon and generating wide-based interest, identi-
fication of entrepreneurs, scientific selection,
training input~ and follow-up, will highlight necessary
traits/skills and managetial resources required for







(ii) the nominated trainers will not be away for a long time
since they will be back in the respective states and be
conducting EDPs under the supervision of sponsoring
organisations, enabling it to judge the effectiveness
of the course and trainers.

PHASE-III: REFRESHER COURSE (2 Weeks)
The last phase, planned to impart refresher and readjustment
training to trainers includes a systematic analysis aided
with expert counselling and guidance, on the experience and
outcome of on-the-job trainlng. The experience sharing will
enable the participants to analyse and assess their effec-
tiveness and will lead them to make necessary adjustments in
their individual approach and style. In this phase, the
participants will draw detailed individual plan for EDPs and
long-term action plans for Entrepreneurship Development
Programmes in the respective states/organisations.
PARTICIPANTS
The nominations for the programme are expected from :

Government Departments responsible for planning and
conducting EDPs
Office of the Director of Industries
Office of the District Industries Centre etc.
Technical Consultancy Organisations (TCOs) involved in
or planning to implement EDPs
Training institution, universities, educational insti-
tutions planning to introduce Entrepreneurship
Development Programmes in their respective organisa-
tions
Voluntary organisations committed to development of
potential entrepreneurs.

WHO SHOULD BE NOMINATED
Participant should be a person preferably in the age group of
25-30 years having a keen desire to take up the career of
entrepreneur-trainer/motivator. It is expected that the
trainer will be engaged in the specialised activity of
conducting Entrepreneurship Development Programmes only, on
full-time basis and for at least 3 vears, so as to
effectively utilise his specialised professional competence.
Fresh recruitment tor selecting and developing a person to
conduct EDPs only, is the surest way to have the right person
for the job. Organisations planning to recruit such trainers
will also be assisted by EDI in their selection (through
special tests) and subsequently training them under ATC.
Send/select young, energetic persons having interest and
aptitude for such developmental activities.



HOW TO APPLY?

FEES

The participants will be accommodated in Ahmedabad and all
arrangements for lodging and boarding will be made. During
on-the-job training in Phase-II in their states, the
sponsoring organisations have to bear all the expenses
involved i.e. the cost of conducting Entrepreneurship
Development Programme during on-the-job training and the
salaries of the sponsored candidates etc. The Organisations
eligible for Professipnal Staff Training subsidy from lOBI,
may avail the same. EDI will be charging a fee of Rs. 12500/-
for the entire ATC course. Trainers, after successfully
completing full training will be awarded in due course, a
certificate of "ACCREDITATION" which marks them as a unique
band of professionals in the country.

The nomination should be sent to EDI in the prescribed
nomination form latest by 15th October 1986.
DATE OF COMMENCEMENT
The Accredited Trainer's Course is planned to commence from
November 10, 1986 at Ahmedabad.
THREE PREVIOUS ATCs
The Institute has developed the ATC Course to disseminate its
expertise for the benefit of all states and organisations
interested or active in generating new entrepreneurs and
improving the performance of existing ones.
The Institute has already conducted three ATC programmes and
trained 45 exclusive entrepreneur trainer-motivators for over
12 EDP conducting organisations. As visualised, the course
had the multiplying effect in building up EDP activities in
the regions.
A80UT EDI
EDI is promoted by the all India Financial Institutions
(1081, ICICI, IFCI, and 581). This national organisation
initiates, supports and accelerates entrepreneurship
training, development and research efforts in all parts of
the country. With its pool of experts, EDI provides a
national resource of experience and expertise, to be shared
with all organisations and states interested or active in
generating new entrepreneurs and improving the performance of
existing programmes.


