




ques including analysis of the background of the
candidates and administering well designed tests,

interview. etc.

This is followed by class room training which will
provide the commercial and management insight

needed to set up and run an enterprise. This will
be a non-residential programme. The class room
training will be for two hours daily in the evening.
The trainees will 'be given technical orientation

through industrial visits and discussions with the

technical advisers.

COURSE CONTENT:

o Entrepreneurial Qualities
o Opportunity Guidance

o Product Selection
o Sources of information
o Facilities & Procedure for Starting an Industry
o Market Survey
o Demand and Supply
o Achievement Motivation

o Production Planning
o Costing

o Cost Consciousness
o Project Report
o Financial Management
o Accounts
o Taxation

o Factory Visits

o Purchase Techniques
o Advertisement and Sales Techniques
o Budgeting

o Industrial Management
o Legal Provisions for Industry

o Industrial Psychology

o Commercial Correspondence
o Crises of SSI Units




