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Special Delivery: Of
People to Startups

Co lost more than 40
consultants, including
14 of India top team,
in the past 18 months

Vinod Mahanta, Sreeradha Basu
&Madhav Chanchani

Mumbai: Last week, fashion etailer
Myntra snagged McKinsey India di-
rector Ananth Narayanan as its new
CEO. The hire was yet another suc-
cessful raid by an ecommerce firm on
McKinsey’s leadership talent vault.
In the past 18 months, McKinsey has
lostmore than 40 consultants, includ-
ing 14 of the In.".a leadership team,
and two big rainmakers: Saikiran
Krishnamurthy who joined Flipkart
as COO and Narayanan, who will join
Mpyntra in October. For McKinsey, In-
dia’s largest and most respected con-
sulting firm, this is its biggest attri-
tion challenge in recent memory.
Companies like Myntra and Snap-
deal have so far hired 8-10 McKinsey
consultants each, Paytm will have an-
other 8.9, and going by conversations
with headhunters, VCs, and dotcom

CEQs; more are beingt; ted.
- "No one likes to lose talent, but
celebrate the fact that there are
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many exciting opportunities for our
people both within and outside our
firm,” says Noshir Kaka, McKinsey’s
India managing director. “McKinsey
is a leadership factory and the best
validation of our people proposition
is that our talent is in so much de-
mand.” McKinsey leaders in India, he
says, have shaped many industries in
their growth stage in India and they
continue to do so. The firm, Kaka
claims, creates a surplus of leaders

'—one of the reasons why the firm has

grown so fast in India.

Some of thereasonsthat are making
consultants quit McKinsey, a place
which they have often worked hard to
getat, are the high-pressure deadline-
driven work, constant traveling, in-
ability to maintain a work-life bal-
ance, wanting to run a business than
advise, and a strict up and out policy

for consultants who can’t keep up

with the demands of the job.
“Frankly, quitting McKinsey was
not easy. At campus, it was a dream
job. At the firm, I was getting slightly
frustrated that I couldn’t implement

' and create the impact myself after I

had helped deliver high quality ad-
vice. So when the ecommerce oppor-
tunity came my way, I thought it wasa
good way to test myself,” says an ex-

McKinsey executive who turned en-
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But that’s just one part of the story.
Well-funded startups are targeting
McKinsey consultants simply be-
cause in the chaos that new ven-
tures are, the ability to put struc-
ture to problems, draw patt.erns
from varied sets of data, quickly
identify growth drivers, and nar-
row the decision-making set, all in
double-quick time is invaluable.
“One of the first things that you
. learnatMcKinsey istosolvea prpb-
lem with first principles, which
makes McKinsey executives a great
- generalisttalentthatthese startups
need,” says Sidharth Guptaof Tree-
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hary, 30, both ex-McKinsey consult-
i anfsy launched Treebo Hotels this
- February, after a year-long st
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sey officials contend that

igher side to outsiders tgut
ges are in sync with
their long-term average. “The at-
trition rate we see is consistent
'with our long-term average —
therearemorepeople inlimelight
now given a larger }ggggef leader-
ship pool we have in McKinsey
due to our rapid growth and opti-
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mism in tke=etonomy after the
slowdown,” explains Alok Kshir-
sagar, Director, McKinsey & Com-
pany inIndia.

WAVES OF ATTRITION ¢

In the last 15 years, McKinsey in In
dia has seen waves of attrition: in
1999-2000, some consultants quit to
start dotcoms, early 2000s saw a
wave of McKinsey consultants set
up BPO businesses, and from 2006
onwards, PE firms setting up offic-
es in India targeted McKinsey tai-\ 3
ent in a big way, and even today,
firms like Warburg Pincus, SA_IF
and Sequoia have large ex-McKin-
sey consultants-turned-fund man-
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bo. Gupta, 30, and Rahul Chaud Aagt_ers(fouro‘utvoﬁﬂ_ﬁ%;j iaMDsare

ex-McKinsey). “McKinsey encour-
ages you to discover yourself and

tint at- follow your passion; be it within or

outside the firm and that's why
there has been a steady flow of en-
trepreneurs. from the firm,” says
Praveen Sinha, founder and MD, Ja-
bong, an ex-McKinsey alumnus.
For headhunters looking for can-
‘didates for internet businesses,
McKinsey’s tough selection proc-
ess and then intensive grooming
under the apprenticeship model
provides the best options for land-
ing theright candidates. L
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