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general manager and head of
India operations, Xiaomi Corp.
Said the company is working to
bring new devices in India “as
soon as possible”.

Six mistakes...
The app would then give you
options of where you could
order from. 

“There was hardly any arti-
ficial intelligence used. There
was no data analytics,” said an
employee who helped develop
the system. The listing business
was to go on but the focus would
be dishes. The pivot tanked
with just about three orders a
day as of two months ago.

Then, just before Mandad
went on a three-week break in
December, he made mistake
number four — he hired a chief
technology officer. Akash
Saxena is learnt to have joined
as CTO at ~1.5 crore a year and a
joining bonus of ~50 lakh. 

The investors, who had so
far been hands off, were count-
ing every penny now. So,
around 10 from the tech team
got fired, to convince investors

that cost had not risen, said
another employee. 

At its peak, the tech team
had 200, working on just the
app. Now, it has 20. The total
staff strength — once 1,100 — is
now under 200. This is when
Mandad remotely asked the
Bengaluru office to be shut
down. When Mandad returned
in January he began prepara-
tion for mistake number five.

He started discussing anoth-
er pivot: an area-based food
aggregation, similar to what
Grofers runs in grocery. 

“In this, let’s assume, you
ordered roti, sabzi and dal.
TinyOwl would get all three
from different restaurants and
deliver it to you,” said an
employee who recently quit. He
had raised serious doubts over
the scalability of the model. 

In this business model,
TinyOwl had to pay for the
logistics of gathering the food
from various restaurants. It
would cost TinyOwl dear.

For the area-based food
aggregation plan, more cash
was required and all head of the
departments were told to find

new jobs.
“We asked him (Mandad) to

make Homemade (TinyOwl’s
amateur chef aggregation busi-
ness) the key focus. The only
competitor was HolaChef and
we could take them on,” an
employee said.  Instead,
Homemade, the only arm of
TinyOwl that breaks even, was
dissolved. That’s mistake num-
ber six. Mandad and the
investors initiated a valuation
audit, which confirmed that
the company was on sale. The
hope, among the founders, is
that the company will be
absorbed by Zomato as
Sequoia is a common investor.
A few former employees said
that Mandad had hinted Ola
may be interested as well. 

But these talks, too, failed.
Reports emerged that TInyOwl
maybe in talks with Roadrunnr
in an all-stock deal. But the
reports could not be confirmed.

Zomato refused to comment
on the reports that TinyOwl had
approached them looking for a
buyout. Emails sent to TinyOwl,
Ola and Roadrunnr did not elic-
it a response.


