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WE MUST HAVE

Success of Entrepreneurship Development Programmes in the
country s adversely affected by: (a) shortage of lunds for
entrepreneurship programmes and entrepreneurship training
urganrsa!mns (b) shortage and often virtual absence of credit to
new trained entrepreneurs to starttheir enterprises. By removing
these two constraints we would have wall planfied and better
Implemented EDPs through interventions of strong
entrepreneurship organisations and a start-up rate ¢l 60 to 70%,
since more than 30% carefully selected and trained entrep Irs
are nol able to start their ventures because of lack of credit
support from the formal banking system. Long term funding of
EDPs must come from state budgets j! every district, taluka, town
and village is to have an access o training and counselling for
self-employment. Financial support from l;latlonel development
banks can only be limited to few programmes. A massive thrust
to meetthe problems of unemployment of educated youth, under-
privileged, rural poor etc. would require an entrepreneurship fund
in each state for {(a) entrepreneurship training; (b) sensitisation of
youth for entrepreneurial career in education; (c) development of
technical skills, (d) institutionalising counselling for enterprise
formulation and implementation etc. and (e) stabilising the state
CEDs/IEDs by a minimum Corpus of Rs.1.00 crore each.

1o back up the state initiatives for EDPs and organisation building
as well as to provide access to credil to the new (trained)
entrepreneurs. Setting up of a separate bank for small industries
has not improved the flow of credit to the tiny and smaller of the
small scale sector, Formal banking syslem has notlived uptothe

i, iUs

pa'ril(:uiarlyI of economically poor background. The National
Equity Fund and such initiatives have made no impact.

New initiatives in the form of self-help groups, savings groups
and non-banking financial institutions are emerging. Recently,
even the World Bank has announced a programme of around
LSS 200 millionto help the poorest of the poor in the developing
countries become micro entrepreneurs through very small loans.,

Limiting our immediate focus to the assured results of EDPs for
which a great number of institutions have been set up, to the
experience gained and training manpower established, the
immediate need is to create an Entrepreneurship Fund which
would ensure direct lending to EDP trained trainees who have
proved to be worthy of such credit risk. Assuming that every year
30,000 urban and rural entrepreneurs in micro, tiny or small
sector are trained through various organisations; of which 40 per
cent are not able to start their ventures because ol problems of
access to credit; and that their average credit requirements are
about Rs.50,000/-, we need an Entrepreneurship Fund of
Rs.60.00 crores only. The result will be at least 12,000 more
enterprises and 50,000 jobs per annum,

Who will operate it? How will it be channeled 7 Would the training
institutions take the responsibility of follow up and recovery? Or
should the money be deposited in a new or enlightened bank with
automatic lending to EDP trainees duly screened through an
established mechanism 7 Answers to all these questions will
have to be found. Alternatives do exist. The situation is
desperate and some creative new initiatives, even at a risk, are
required,

And to press tor this Fund, time has come for the national as well
as state level Institutions and Centre to come together. The
existing informal network must now be organised into a Forum
of Entrepreneurship Development Organisations. Such a
Forum could provide a regular platform for experience-sharing
among Heads of EDOs, unify and streamline the functioning of
state institutions, evolve innovative solutions to organisational
as wall as activity-related constraints and problems and lobby for
actions at state and national level. Since some of us arg closely
assoclated with National Entrepreneurship Development Board
(NEDB) set up by the Department of SSI & ARI, Government of
India, the Forum could utilise this national link or the cause of the

praneurship develop i 1t as well as organisations
involved in it.

AN ENTREPRENEURSHIP FUND AND A E’O'nu» '

Promotion of self-employment

poor has been a critical
component of both povernment
sponsored and  initiated
programmes and projects
targeted at the economically
marginalized sections. While
there is no dearth of policies
and programmas aimed at
women, especially rural
activities in the government
and non-government seclors
have either by-passed women
_ormade them bear the brunt of
the transformation process. In
their efforts to eke out a living
these women have to fight
against the triple disadvanlt-
ages of having (a} lower rates
of literacy and poor technical
skills, (b} less access to finance
andcredit (c) reduced time and
maobility owing to family
responsibilities, All these act
together to limit the options
available to them and force
| them into smaller and least
profitable ventures.

To discuss the related issues
a national workshop on
+-Women-in-the Rural-informal
Sector: Interven’ion Strategies
and Alternative Appfoaches"
was conducted at EDI on 14-
16 March, 1995 and was
sponsored by British Council
Division, Bombay and National
Bank for Agricultural & Rural
Development, Bombay. The
workshop was attended by 30

participants representing
NGOs, women economic
development corporations,
development banks and

academics. Four themes were
identified as the focal points of
deliberations in the workshop.
They were, (a) government
initiatives in rural development
and the gains therein for
women; (b) NGO involvement

among the entrepreneurial

in the promotion of rural
women; (c) training needs of
women in the informal sector;
and (d) credit and finance for
women.

In his inaugural address on
14th March, Mr.A.W.P.David,
Additional Chief Secretary
(Rural Development), Govern-
ment of Gujarat suggested the
need for closer collaboration
between Government Agen-
cies and Non-Government
Organisations (NGOs) in rural
development/ poverty alleviation
programmes. He emphasized
the need fcr both NGOs and
government to be more
entrepreneurial in their
approach to the problem of
rural development. Monitoring
criteria, he said, need to be
more objective rather than
larget onented.

Dr. V.G. Patel, Director and
Vice-Prasident, Entrepreneur-
ship Development Institute of
India, who presided over the
function drew the attention of
the participants to the devel-
opment philosophy pursuedin
the country with its thrust on
growth per se. He called for
greater involvement of NGOs
in enabling ‘women to realize
their prodlctive potential.

The inaugural session was
followed by the presentation
of the concept paper - "Women
In the Rural Informal Sector:
Hesources, Institutions and
Paiicies’ - by Tara S. Nair, EDI,
Ahmedabad. The paper
broadly outlined the rural
intervention strategies since
the 1950s and the women
component in them.

Four themes identified as the
tocal points of deliberations in
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the workshop were :

() government Initiatives in
rural development and the
gains therein for women; (ii)
NGO involvement in the
econcmic empowerment of
rural women: (iii) training needs
of wome: in the informal
sector; and (iv) credit and
finance for women. Four key
papers were presented on
these themes, followed by
group divcussions where the
participants worked closely
together and came out with
constructive suggestions.

There was a general
consensus that the
entrepreneurial women in rural
areas need support and basic
infrasiructure to enhance their
skills, upgrade their technical
capabilities, increase their
access to credit and finance
and thus, widen the spectrum
ol opportunities for them to
choose from. All the groups
emphasized the necessity lo
evolve consultative processes
in decision making and
affective. communication
among various institutions and
agencies involved in
developmental activities. it was
pointed out that there should
be a clear-cut distinction
betwéen income generating
activities and entrepreneurial
activities at the policy making
level. Greater involvement of
NGOs and SHGs In savings
mobilization and credit delivery
was also stressed upon. The
parlicipants were unanimous
in  soliciting  community
participation at all levels of
implementation of programmes
and policies, especially those
addressed to women in rural
areas.

Establishing and developing an
enterprise is as entrepreneurial
as founding an enterprise. An
entrepreneur Is always called
upon to make certain
assumptions about the
environmen! while setting up

an enterprise. But  the
|environment is prone to
changes and unless the

enterprise responds and adapts
to this changing environment,
it is bound to be marginal.
Owner-managers who fail to
perceive opportunities emerg-
ing from the environmental

changes cease o be
entrepreneurs,

Since  mid-1991, Indian
economy has been gradually
opening up to global

competition. This has been
reinforced by the recent
conclusion of Uruguay Round
of General Agreement on Tariff
and Trade (GATT). Both
internally and externally, the

savere comgetition. The
enirepreneurs must know how
to manage the external factors
as well. Small and medium
enterprisas particularly have
greater potential for
Internatior.al marketing. But,
owing to lack of adequale
knowledge of procedures and
formalities of export business,
these enterprises tend to either
confine themselves to domestic
market or expoit through
intermediaries.

In the presently emerging
scenario, skills in developing
and implementing strategies,
which help in adaptation and
strengthening aptitude for
international marketing appear
to be the only sources of
survival and growth. With this
in view, the Entreprensurship
Duvelopment Institute of India
cenducted a 6-day programme
on’International Marketing and
Strategic Management for

TRAINING PROGRAMME ON INTERNATIONAL MARKETING AND
STRATEGIC MANAGEMENT FOR SMALL AND MEDIUM ENTERPRISES

was sponsored by Small
Industries Development Bank
of India (SIDBI). The
programme aimed al helping
the participants understand the
changing policy and business
environment, learn the nature
of markets, procedures and
formalities for international
business, acquire knowledge
about the support, particularly
financial support available for
export marketing, hone their
skills in order to analyse
strengths, weaknesses, oppor-
tunities and threats of the
business concerned, secure
skills to evolve and implement
strategies, and gain knowledge
of export competencies.

The programme was received
very well by the participants, so
much go, that many of them
have shown interest In
attending subsequent program-
mes for entrepreneurs to be
conducted by the EDI.




"EDI_ a perfect place for
"INFOTAINMENT"

The fourth. summer camp on
Entrepreneurial Adventures for
| youth was organised at the EDI
campus from May 22 to
June 1, 1895. In a bid to help
| participants  undertake a
special kind of search to learn
what would ultimately lead to
success and achievement,
Dr.Sunil Shukla, the camp

| leader acquaintéd them with

the process by which they
could analyse themselves in
order to be aware of their
potential and motivate them to
seek innovative career options
by developing a spirit of
| enterprise.

The camp focussed on
motivational developmental
exercises, opportunities of self
assessment through specifically
designed psychological tests
and instruments, effective
assistance for personal growth
through psychological
laboratories using role plays,
| simulation exercises, mental
gyms, etc. Intéraction with
successful achievers and visit
to industrial institutions with
an objective to expose the
participants to watch operations
and performances in the right
perspective and analyse the
|pror;ﬂss of creation and
achievement, resulted in
| fultilling the aim of organising
the camp

It became all the more evident,
when one after another, the
participants in an emaotion
packed voice poured out their

When summer vacation means

feelings during the valedictory
session....

“The camp al EDI helped ma
to set my goal and become an
achiever one day ............."
“This Institute EDII has
motivated us to become
entrepreneurs, made us aware
of the present situation,
surrounding and competition.
It has greatly developed our
personality and we have learnt
of one of the most
imporiant aspects - Need for
Achievement.........."

“The best thing | liked about
the camp is the action plan we |
were made to do. It helped us
know and realise our potential
and in setting very realistic and
achievable goals......."

"Can we bow our heads to this
Institution which has made us
capable of respecting
ourseives 7 EDI has become a
part of our lives r

"boredom” for the youth or
constant pre-occupation with
the television or music system,
EDI has been a pioneer in

organising such summer
camps, providing the
participants with a rich

experience and opportunity for
self assessment and fostering
entrepreneurial competencies
such as creativity, innovation,
concern for excellence,
leadership, problem-solving,
atc. One more flirm step
towards developing future |

_achievers’

TRAINERS' TRAINING PROGRAMME
FOR KVIC OFFICIALS

—
|

l There exists immense potential for
| development of micro-enterprises in
r areas which would result in

C generation. The
| multiudinous  and multifaceted
'expermnccs of EDI in conducting
| EDPsin backward regions, including
fural areas, have
established that acceleration in the
process of setting up small enterprises

and tribal youth is possible

and (tribal

through a sel of well defined training

taels.

ised that entrepreneutship
‘_ velopment (ED) activities could
be appropriately Introduced in the
| rural sector through Khadi & Village
Industries Commission (KVIC) since
ithas broadenad its base of economic
| activities by bringing several village
n nes/schemes under its purview.
| An  exclusive trainers flraining
programme for KVIC officlals was
{ organised atthe EDI campus with an

[

objective to help the participants be
aware of the role of entrepreneurship
in the economic development of the |
country and acquaint them with the |
EDP concept, model and approach

It was brought home to them that it |
was crucial thal they should equip |
themselves with knowledge and skill |
lor application of various selection
locls and techniques lor assessing
entrepreneurial potential, more so
because it was felt that il was not
enough to merely develop skills of |
the trainees in their varous skill
developmeni (lechnical) programmes
By integrating enlreprneurship
development inputs in the aforesaid l.
programmes, the trainees would be |
motivated to set up their own micro
enterprises in the KVI sector

The training programme was divided
ito five moddles. The lirst two |
modules dealt with the role played
by support systemin entrepreneurship |

Research and market studies
have established that the poor
in our country have practical'y
no access to credit, or at the
best, very little, in order to
establish a micro enterprise.
In order to combat such a
situation, several innovative
approaches  have  been
developed to assist the rural
ponr to become credit worthy.
One of them is the INFORMAL
CREDIT OR MICRO CREDIT.

RABI and other financiai
institutions have taken the
initiative by providing credit to
the rural poor in the form of
Revolving Fund by involving
the NGO sector. with an

which was attended by 26
participants representing 22
NGOs from all over the country.

The cbjectives of the workshop
was to expose the participants
to techno-economic viability of
the transaclion costs and
Informal credit delivery system,
The participants were also
helped to evolve credit plans
and monitoring systems
besides developing an action
plan. Legal issues related to
credit delivery system were
discussed in detail.

A vital input of the programmg
was exhaustive discussion
regarding existing “SELF-

~ WORKSHOP ON INFORMAL CREDIT DELIVERY TO RUR
CHIEF EXECUTIVES OF SELECTED VOLUNTARY ORGANISATIONS

While delivaring

the
valedictory address, Dr. V.G,

Patel, Vice-President &
Director of EDI highlighted the
changing role of NGOs in the
present economic scenario
and emphasised that the NGOs
are playing a pivotal role in
poverty alleviation. He further
mentioned about EDI's role in
assisting NGOs undertake
entrepreneurial activity, in
preparing the poor for income
generation activity by
conducting REDPs He

stressed on the needforNGOs |
to take up micro banking'
activity and offering credit to
the rural poor, thus helping
them to become "bankable”.

Participants of the programma with the Vice President and Director, Dr. V.G. Patel {fourth from

| faft) with EDI faculty members. To his night is Mr, V.8, NandGopal, the Programme Director

: ob]e’mwe of credit
disbursement among those
who are equipped to establish
a micro-anterprise

I While the NGOs have

accepted this as challenge and

are keen to pursue this activity
in addition to the
developmental role they have
already adopted, it is widely
felt that they need both

gxperience and expertise 1o

manage the money as well as

take effective financial
decisions

Entrepreneurship Develop-
ment Institute of India
conceptualised a workshop for
the Chiel Executives of NGOs/
VOs on Informal Credit
Delivery to Rural Poor, to help
| develop awareness of various
aspects of saving and credit
| management. Small Industries
Development Bank of India
(SIDBI) sponsored  this
| workshop conducted atthe EDI
| campus from March 20 - 24, '85

HELP Groups® who have been
operating a credit delivery
system for at least J - 4 yoars.
This helped in sensitising the
participants regarding the
process of preparing the
community for taking up saving
and credit delivery system and
the process of group formation
and initiating savings as a
habit.

In order to familiarise the
participants about expariments
in credit being carried out by
NGOs/VOs in India and
abroad, the experiences of
Grameen Bank, Bangladesh;
Peasant Farmers Development
Institute, Nigeria (Nicaragua),
Group lending in Malawi;
Group lending in Dominican
Republic, Group lending in
Kenya; Group lending in
SEWA, India; Group lending in
Myrada, India; Group lending

in Ithiars (Malaysia) was
discussed and critically
analysed.

Dr.N.R.Kulkarni, SIDB| drew [
attention to the role played by
the development banks to
eradicate poverty and brought
into focus the involvement of |
SIDBIin this particular sphere

Mrs.Jayshree Vyas, Managing
Director, Mahila SEWA bank
spoke on the need for a
systematic credit activity. The
vote of thanks was proposed
by Mr. V.B. Nanda Gopal, the
Workshop Director |

For EDI it was an exciting and
unigue experience to be able
to help the chief executives of
NGOs accept that such credit
activity being very crucial;
grass-rool functionaries needed
to be trained in initiating and
managing credit system
effectively. The aforesaid |
programme was not only found
to be ve«y useful for them but
they were also confident that
they would be able to
implement savings and credit
system _in their respeclive
organisations.

concept ol Achievement Motivation
and its relevance in ED and acquiring
requisite skills lor handling AMT tools
and analysing data generated through
exercises. The lourth and fifth module
aimed at helping the participants
understand the basics of environ-
mantal scanning for identification of
business opporfunities In a given
localion, preparing project reparts
and business plans, gaining
adequate insight into markel survey
and preparation of marke! survey
reports. The fifth module dealt with
managenial inpuls and preparation
of action plan based on their own
perception and guidelines provided
by the Programme Director, Shri
Ramesh Dave

The KVIC officials were confident
ihat they wenld he ahls in nlav a

T

ENTREPRENEURSHIP

PROGRAMME AIMED
AT NEO-LITERATES

A specialised course on Rural
Entrupreneurship and Enterprise
Management for Development of
Professionals of All India People’s
Science Network, sponsored by
Department of Sclence and
Technology was conducted from
May 9 - 12, 1995 at New Delhi

Thirty eight Development Workers
from 30 wvoluntary agencies
representing 11 states in India,
participated in this programme,
In addition to tamliliarisation with
antreprensurship movement, tha
participants were also exposed lo
various entrepreneurial com-

metmmnlan mad aodine tesle das



H Beginning ........ Creating Entrepreneurship Awareness

| Each and_uvory summer camp that | have conducted for children has buttressed my belief that while the educational curricula in our country is geared to produce
| academicians and_schﬂlast:c geniuses, it falls short of training the little ones as far as creative thought process is concerned,or reliance on logical thinking,or innovations
and such other traits, which can make them capable of leading rather than merely following and passively acquiescing to all that they see around them.

over the country participated in this summar camp.

to * what am | worth * and * what
| ean do * was no longer vague
and by the time the camp was
over, each of these little ones,
conlident in the knowledge of
themselves and their goal had
discarded "unattainable' from
their vocabulary.

Eventhough great stress was laid
to build up entrepreneurial values
and competencies through
experiential learning exercises,
quizzes, story sessions, games,
etc. each one had a definite and
specific answer when they were
asked about entrepreneurship
and what it meant to them

1 found their interactions with
‘achievers' from ditferent fields -
very inspiring since the gquestions
they addressed to the achievers,
led to answers of " what does the
society demand of them ?" "what
efforts and motivation was
required to  adopt  an
entrepreneurial path ?" “what

It has been established that the need of the nation is for individuals who need to treak out of the invisible dogmas and confining doctrines that rob them of the power of
becoming rulers. To be entrepreneurs instead, to be able to adap!t themselves to changing environments, to be aware and possess the traits that would help them resort
to innovative behaviour and also enabie them to take calculated risks, to independently make their own decisions even under duress or under conditions of uncertainty

So now we are faced with a question - what do we do ? And how do we do it 7 My first step in EDI was to establish what the present traditional educational system lacks
and what we can adopt, to fill the void that exists in the present curriculum with respect te helping the children to prepare for entrepreneurial activities, which in turn would
| make them entrepreneurs, our country can be justifiably proud of.

‘ M. Kourilsky's study whose data showed that experience based educalion was capable of inculcating entrepreneurial traits and behaviour even in kindergartem and
elementary school children, was validated in the week long summer camp | organised for 12 to 17 yea.s old children, from 15th to 20th May, 1985, 52 children from all

It is amazing how much the little ones can reveal and how much they can help you learn about the positive impact of entrepreneurial stimulation | adopted the approach
of story sessions where entrepreneurial traits were highlighted and subsequently we discussed in great detail about what they think they have leamnt and what ought to |
be retained and what could be discarded if it was not fgund to be wholly important, aimost like separating the chaff from the grain. During these story sessions, one thing
was apparent, that each of these children were culling out entrepreneurial traits by connecting it with experiences he has undergone and from generalisations of the
awareness about himself, his home and the people around him, his peers, the environmem and socio-economic culture within which they operale.

It was brought home to them that while trying to solve problems, or coming to conclusion about taking reccurse to what they thought was a better approach, it was very
important that they possess a confidence in themselves to handle the situation and base their judgements on informations darived from his environment. The answers

Participants of the Summear Camp for Children with the Vice Prasidant and Direcior, Dr. V.G. Patel
(fifth from left), Camp Director Dr. Sunil Shukia (fourth from right} and other faculty members.

would be
pursued the expected 7" *what
was his ultimate goal ?°
could he achieve the goal 7 "
“Would he be satisfied if the goal
was achieved 7"

This interaction is an eye opaner
for me and for all those trainers
like ma who belleve that many of
the entrepreneurial competencies
which lie dormant in the children
can be brought to the fore, with
not just linguistic and logical -
mathematical formula, but by
experience
music, drama and a host of other
learning modalities
important is to create entrepre- |
neurship awareness and entrep- |
reneurizl value formation in a
mode and method that
positive impact on the little minds

the outcome if he

"How

sharing games,

What is

has a

Dr. Sunil Shukla
Camp Director - Summaer Camp
for Chiidren .

| GROWING STRONGER............
NETWORKING WITH NGOs

‘ EDI's involvement in rural enterprise development, in partnership
| with Non-Government Organisations (NGOs), dates back right to
its inception. EDI continues its innovative & need based activities
to turther the objective of institutionalizing rural entrepreneurship
in the NGO sector. Apart from conducting a series of workshops
for Chief Executives of NGOs, EDI has also evolved a
comprehensive training package to groom personnel of NGOs. It

| programmes in partnership with trained NGOs by extending |
professional as well as financial support. The training programmes
for NGOs as well as rural target groups have been generously |
supported by national institutions like SIDBI, NABARD and RGVN. |
| EDI has been sharing its experiences with all relevant
arganisations/institutions from time to time and has benefitted by
their objeclive responses.

| For a closer alliance with the NGOs and aiso to provide indepth
insight into the RED process, several programmes have been
avolved and are supported by Small Industry Development Bank |
of India. Three independent region based Trainers' Training
| Pragrammes were implemented at Ahmedabad, covering Northern |
and Western regions of India, the second in Bangalore, in
Karnataka covering the four Southern states and the third in
‘ Ranchi, covering the Eastern and the North Eastern states.

The programme was conducted in Bangalore from 16th May to

10th June, 1995. Its objective was to develop dynamic professionals |
‘ who would willingly work for rural enterprise development. The |
programme, based on preparatory and experiential Fea!n:ng|
method was divided into 4 specific modulas - Entrepreneurship
Concept and Relevance. Product Ideas Scan and Businass|
Planning and Credit, Enterprise Maragement Exercise and|
Behavioural Effectiveness. 16 NGOs were represented by |
24 participants, out of which 7 were lady participants from the |
4 Southern states. ‘

Emphasis was given to the practical aspects like running actual
enterprises by the participants on the campus, a close look at the
rural business in the villages and also intensive interactions with
successiul existing entrepreneurs. The whole process has been |
designed to make the participants understand all the stages of |
enterprise development, right from empowerment to start-up and
survival. About 24 resource persons having vast experience in all
exposure to entrepreneurship were involved in making the learning
process more lively and enriching. The programme was
inaugurated by Dr. K.R.S. Murthy, Director, Indian Institute of
Management, Bangalore and the valedictory address was delivered

has been instrumental in implementation of enterprise development _

extended by Mr.Giridhar and
his presence at the valedictory
function was very significant
Mr. Kini A.S,, Deputy General
Manager, SIDBI, Bangalore
extended all support to make
this programme an impact
making one, While presenting

the action plans, the
participants confidently expre-
ssad that they were fully

prapared to take up enterprise
development of the rural
groups in their respeclive
operational areas In a
reciprocal way, SIDBI has also
come forward to encourage the
enthusiastic trainers with funds
for REDPs, in association with
EDI during 1995-96. The
Bangalore team consisting of
Mr.B.P Mural, Mr.V.S. Sukumaran

and Mr. PKM Swamy
(Programme Co-ordinator) had
spared no efforts in order 1o
make ‘*his programme as
effective as possible. The
participants also stated that
the antire programme was
highly beneficial and rewarding
to them and would help in the
development process of entre-
prenaurs in the rural areas.

" INDUSTRIAL EXTE

A comprehensive assignment
involving training of Business
Counsellors, preparation of
manuals for Integrated Fim
Analysic (IFA) and Perlormance
Impravement Programme (PIP),
organising pilot PIPs for
established entrepreneurs and
preparing a perspective plan for
selting up business counselling
clinics in Bhutan was awarded to
EDI during October '84 by
Business Opportunity &
Information Centre (BOIC),
Ministry of Trade and Industry,
Apyal Government of Bhutan,
The assignment is funded oy
UNDP. The first phase of the
assignment viz,, training of
Business Counsellors took place
during January - March, "95.

In the 2nd phase of the
assignment, the activities that

were concentrated upon were
preparation of PIP manual,
preparation of training materials
for thematic programme covering
Finance and Accounts,
Practicum on Integrated Firm
Analysis for the Business
Counsellors and preparing plans
for arganising the 15t PIP.

During May-June, '95 the
Practicum took place in Bhutan
wherein a senior member of the
EDI Facuity was involved. The
Business Counsellors were
divided into 3 groups, each group
working with 2 businesses to
analyse the same and prepare
action plans for change/growth.
The report prepared by the
Counsellors as a part of IFA
ir.dicate that they have applied
the skills acquired during the
preceding B-week training

NSION SUB CONTRACT, BHUTAN |

programme thereby serving the
purpose ol IFA Practicum
Further, there have been
instances when counselling
tearns have come out with
creative suggestions pertaining
to growth/change. In one
instance, networking amaongs!
entrepreneurs selected for IFA
has been attempted. Thus,
though IFA Practicum was meant
to be a part of the counsellors
training programme, it has turned
out to be the beginning of
"Industrial Extension’ activity
During the next phase of the
assignment (August-September
'g5), training materials on
marketing for entreprenaurs
would be finalised and one PIP
targeted at established
entrepreneurs in Thimphu would
be implemented.

—

(NTERNATIONAL INTERACTION

The Institutc had organised an
Advanced Training Progra-
mme for Trainers of Nepal &
Sri Lanka during April 17-
21,1995. This programme was
sponsored by Asia and Pacitic
Centre ftor Transfer of
Technology, New Delhi. The
objective of this programme
was to have an inter-change of
views among the trainers to
discuss recent developments
inthe field of entrepreneurshio

development programmes in
Nepal & Sri Lanka

The programme heiped the
participants in understanding
the intricacies involved in
promoting entrepreneurship
development activities espe-
cially for women. Methodology

of the programme wac
designed on experiential
learning cince all  the

participants had rich expe-

rianscs in tha fiald Al antranre.

Entrepreneurs, Product Ident|-
fication, WEDP-Content &
Methodology, New
Developments resulting from
Entrepreneurship Research,
Technical Training, Follow-up
Services and Business Plan
Preparation.

The. programme was well
received by the participants as
well as Mr. Hendriks of Asian &
Pacific Centre for Transfer of
Tarhnnlnow New Nalhi wha




[

. Trainers' Training Progra-

. Performance Improvement

. Faculty Development
Programme (FDP) in
Entrepreneurship.

EDI Campus.
Sepl. 04 - 29, 1995
. Entrepreneur  Selection,

. One ETM Programme in

. Open Learning Programme

FORTHCOMING
EDI TRAINING
PROGRAMMES

mmae for IEDs/CEDs
EDI Campus
Aug. 21 - Sept.15, 1995

Programme (PIP) for Exist-
ing Entreprensurs of
Bhutan.

Thimphu.

August - September 1995.

Motvatien, Ceunsalling &
Competencies.

EDI Campus.
Sept. 18 - 29, 1995

Ghana in collaboration with
MDPI of Ghana.

Accra, Ghana
Oct. 1995 - June 1996,

in Entrepreneurship (OLPE)
Regional

Oct. 1995 - June 1996,

0z2.

03.

FORTHCOMING INTERNATIONAL CONFERENCES

01. Third High Technology Small Firm Conference.
(September 18-19, 1995)

The conterence will be held at Manchaester Business School,

England. Further details can be obtained from Mrs. Tania

Smith, HTSF Conference Administratior, Bugziness

Development Centre, Manchester Business School, Booth

Street West, Manchester M15 6PB, England. Phone : +44-
(0) 161-275-6537 Fax : +44-(0) 161-275-5642
25th European Small Business Seminarn.
(September 20-22, 1995)
Theme : Excellence in Small Business Management.
The seminar will be held in Cyprus. Further details can bu
obtained from ESBS 1996 Secretarial, Industrial Training
Authority of Cyprus, 2 Anavissou Street, Strovolos, PO Bux
5431, Nicosia, Cyprus.
Phone : (+3357 2) 390320/ 312 233 Fax : (+3357 2) 496949
Sixth ENDEC World Conference on Entrepreneurship.
(December 7-9, 1995)
Theme ~Entrepreneurship in Transitional Economies.
The conferencs will be hald in Shanghal, China, Further
detalls can ba obtained from Mr. Wee-Liang Tan, Chairman,
ENDEC, Conference Organising Commiitee, School of
Accountancy and Business, Nanyang Technological
University, Nanyang Avenue, Singapore 2263. Phone : +65
799 4839 / 5206 Fax : +65 791 4538 / 3561
. 41s1 ICSB World Conference.
(June 17-19, 1996)
Theme : Creating New Frontiers - The Role of SMEs.
‘The conference will be held in Stockholm, Sweden. Further
details can be obtained from Stockholm Convention Bureau,
ICSB World Conference, Box 6911, 102 39 Stocknolm,
Sweden. Phone : +46 8 736 15 00

05. 1996 Babson College-Kautfman Foundation Entrepreneurship

06.

07.

Research Conterence
(March 21-23, 1996)

The 16th Annual Babson College-Kauffman Foundation
Entrepreneurship Research Conference will be held at the
University of Washington in Seattle, Thursday-Saturday,
March 21-23, 1996. The Kauffman Foundation wishes lo
encourage participaiion by providing a best paper award
($1,000) for the special topic, "Entrepreneurship in the Not-
For-Profit Sector." The Coleman Foundation award (also
($1,000) will be provided for the best general topic paper.
For further details please contact Mr. Paul D. Reynolds,
Director, Paul T.Babson Professor of Entrepreneurial Studies,
Babson College, Babson Park, MA, 02157-0310,

Phone : €17-239-4332, Fax : 617-239-5272

1986 ENTREPRENEURSHIP DOCTORAL CONSORTIUM
held in conjunction with the APPLICATION DEADLINE
JANUARY 15, 1996.

1996 BABSON COLLEGE-KAUFFMAN FOUNDATION
ENTREPRENEURSHIP RESEARCH CONFERENCE
Sponsored by Babson coilege and the Kauffman Foundation
and co-sponsored by the Univorlit‘v of Washington to be held
In Seattle, WA - Mareh 20 - 24, 1908,

APPLICATION DEADLINE : JANUARY 15, 19986

Write to :lrene M. McCarthy, Conference Coordinator, Centre
for Entrepreneurial Studies, Babson College, Babson Park,
IAA 02157

Phone : 617-2398-4332 Fax : 617-239-4178

1996 CALL FOR PARERS, PROPOSALG 1896 BABSON
COLLEGE-KAUFFMAN FOUNDATION ENTREPRENEUR-
SHIP RESEARCH CONFERENCE CO-SPONSORED BY THE
UNIVERSITY OF WASHINGTON

If you have any questions, please contact Irene M. McCarthy
Conterence Coordinator Centre for Entreprensurial Studies
Babson College Babson Park, MA 02157
Phone : 617-239-4332 Fax : 617-239-4178
INTERNET : mccarthyi @ babson.edu

s ]

ENTREPRENEURS

Promot

ELOPMENT INSTITUTE OF
BI, IFCH, ICICLand SBl

OPEN LEARNING PROGﬁAMME IN ENTREPRENEURSHIP

PUBLICATIONOFEDI

A

LATEST

long awaited manual

[

New Enterprise Creation and Management
through correspondence and personal counselling

a CERTIFICATE COURSE in

“Business Opportunity Identi-
fication and Selection” will be
published shortly by EDI. This
is perhaps forthe first time that
such an exhaustive study has

in collaboration with :
Friedrich-Naumann-Stiftung,
Germany

and with sponsorship of
NSTEDB, DST,
Govt. of India.

SPECIAL FEATURES
* Easy to understand reading material
+ Personal counselling in/near your city
# Option to learn &1 your own pace, place and time
# Option to learn in Gujarati, Marathi, Hindl or English
* Certificate in entrepreneurship on completion
of -months training
+ 2-months post-training guidance
» Subsidised fee, particularly for candidates with
science & technology background

Students : Degree/Diploma Holders,
Final Year Students

Experienced people : Executives, Employees,

Professionals, Traders

Send a demand draft/payorder for
Rs.50/- drawn in favour of EDI,
Ahmedabad for prospectus and

application form to:

OLPE Cell
ENTREPRENEURSHIP DEVELOPMENT
INSTITUTE OF INDIA

Ah

P.0. Chandkheda-382 424
Phone : (079) 7864331, 7864068
Fax : (079) 7864367,

been made addressing all
aspects of identitying the right
business opportunity.

This manual lucidly explains
(step-by-step) how one ought
to identify and select the right
kind of business opportunity
sultable ftor him/her. It also
attempts to provide sources of
information. Replete with case
studies that the readers can
identity and which reflect the
relevant issues maximally, the

medabad

manual would undoubtedly be
ausefultool for entrepreneurs,

CALL FOR COLLABORATION

AllIEDs and CEDs are being invited to be our partners in promating this course and provide counselling

trainer-motivators, teachers,
business consultants, industry
officers and many olhers,

THE SEVEN
BUSINESS CRISES

How to Beat Them
by Dr.V.G.Patel

This groundbreaking book
explores the key elements
that go into making
businesses successful in
the long run and spells out
seven distinct crises that
ertarprises should watch
out for as they climb up the
growth path. It offers
valuable insights backed
with real-life experiences 10
look out for indications of
(hese crises that could

support 1o the learners in their respective states. Altractive learner-based reward package will be
offered for the service. For more details please get in touch with the OLPE Cell, EDI, Ahmedabad.

descend on business units
during vulnerable stages of

| their lives.
EDI PUBLICATIONS & AUDIO-VISUALS| |Video Cassettes o [ .
EDI Reports 1. Five Success Stories of First Generation Entrepreneurs 1,000/~  (100) cases and instances of both
i - 1,000/ 100 :
EDI publishes a quarterly bulietin, EDI Reports, covering activities 2. Assessing Entrapreneurial Cmpemm?s o { ?5; auccessss AndtaiiTas “f"h
undertaken by the Institute. (Free circulation on demand) 3. Business Opportunity Selection and Guidance = prescriptions for setting
Publications Rs. (USS) 4 Problem Solving - An Entrepreneurial Skill 750/- (75) matters right. New
' i i 250-  (20) .
1. Entreprenaurship Development Programme in India x 5“"'"9_ Griin'|n Businens . o | |eMtrepreneurs who have just
& Its Relevance to Developing Countries - V. G. Patel 130/~  (25) | [6. Cash Crisis in Business. DI started  building  their
2. Developing New Entrepreneurs. 200/ (40) 7. Delegation Crisis in Business 250/- 1201 Buginass and e
3. Seli-Made Impact - Making Entrepreneuss. B. Leadership Crisls in Business 250/ (@
i 2 : managers of small and
‘Gautam R. Jain & Akbar Ansari 250~ (45) 9, Financial Crisis in Business 50 (20)
4. MNational Directory of Entrepreneur 0. M \ Crisis in B 250/- 20) medium scale enterprises
Trainor-Hotvaiors {1990). 0 ) i j 250/- (20) would benefit substantially
5. Entrepreneurship Bibliography. 55/ (11) 11. Prosperity Crisis in Business from the tips, suggestions
6. A Manual on How to Prepare A Project Report 12. Planning lor Competition & Growth 250/- (20 d act'n’.lm i
- J.B. Patel & D. G. Allampalii 100~ (15) | |43, Jewsls From the Dust- an p
7. In Search of Ideniity - The Women Entrepreneurs - The Making of the Rural Enirepreneurs 50 (20) interspersed throughout the
| okindia- At Keniikar & Nalines Comeractor el (48 14. The World of Women Enireprencurs 250~ (20) book.
8. Parformance Improvement Series for Exsting 10/- (5)
Entrepreneurs of SSis. (Per booklet)
9. Nol Born - The Created Entrepreneurs - Published by : Publicity & Promotion Cell, on behalf of the
Jose Sebastian & Sanjay Thakur. 176 (15) E urship D pment Institute of India, Near Village Bhat, Chandkhaeda - 382 424, Gujarat, India,
10. New Initiatives in Entrepreneurship Education and Telephone No. : {073) 786 4331, 786 4084 Gram : ENDIND Ahmedabad
Training. - Ediled by Gautam Jain & Debmuni Gupta 200/- (25) Telex : 121 - 6224 EDII IN Fax : 079-786 4367
LT Ph. Peiee Pslecss Pdeea CEar Deivnta Mieaidatian anbe



