
Mumbai: Interest rates are
slowly creeping down. State
Bank India and IDBI Bank are
the latest to bring down their
marginal cost of lending rate
(MCLR). The reason why the in-
terest rate reductions are not no-
ticeable is because of the new
MCLR benchmark — based on
monthly variations in cost of
funds — and these revisions are
as low as 5 basis points (100bps=1
percentage point).

SBI has reduced its marginal
cost of lending rate by 5 bps ef-
fective August 1. SBI offers home
loans at the rate of 20 bps above
MCLR for women and 25 bps
over MCLR for other borrowers.
Effectively the home loan rate
from August 1would be 9.3% for
women and 9.35% for others.

The rate cut by SBI is appli-
cable on loans across all matu-
rities. Following the reduction,
the bank’s one-year MCLR —
the rate to which most retail lo-
ans are pegged — has been re-

duced to 9.1% from August 1
from the 9.15% at present. Simi-
lar reductions have been effec-
ted on other maturities as well.

On Thursday, IDBI Bank re-
duced its base rate from 9.75% to
9.65%. The public sector lender
had also recently reduced its
MCLR. Other banks that had
brought down MCLR in July in-
clude Axis Bank, Punjab Natio-
nal Bank, State Bank of Travan-
core and Syndicate Bank.

Since the MCLR has been in
effect only from April, only new
borrowers will be able to avail
the lower rates. Those who rai-
sed loans in April would have to
wait until their benchmark co-
mes for renewal next year (since
it is a one-year MCLR) to avail of
the lower rate. Those whose ho-
me loans are pegged to the base
rate will have to wait for the base
rate to be revised. They can also
ask for their loans to be pegged to
the new benchmark.

Home loan
rates slide
with cuts 
in MCLR
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Chennai: The only place
where 28-year-old Apekshit
Khare feels at home is in his
office.

At every step in his life, be
it education or career, Khare
had faced obstructions and a
stigma. In a country where ho-
mosexuality is criminalized
and where the LGBT (lesbian,
gay, bisexual and transgender
people) community faces dis-
crimination and a lack of ba-
sic rights, some corporates are
celebrating diversity in the or-
ganization. “I was pleasantly
surprised when I realised my
same-sex partner would get
the same benefits as a conven-
tionally married couple,”
Khare says in Godrej Group’s
video promoting inclusion.

The sensitivity on part of
his employer has come as a
big relief to Khare. “We often
have members from the
LGBT community writing to
us, reacting to our open poli-
cy of recognising and cele-
brating diversity. Roles are
given on merit. The company
is also careful about the team
to which the employee is as-
signed and ensures that their
manager is sensitive to such
matters,” says Sumit Mitra,
head, group HR and corpora-
te services, Godrej.

At some corporate hou-
ses, the process of inclusion
starts at the recruitment sta-
ge itself. “We don’t ask for
any personal information
such as gender, marital sta-
tus. An unconscious social
bias tends to rise within or-
ganisations and hence, it be-
comes important for corpo-
rates to take up this matter
on a priority basis,” says
Chaitrali Singh, director -
HR, ZS India, a global sales
and marketing consultancy. 

But such corporates are

few and far between, going by
the latest report put out by In-
dia Inclusion Inc. “More
than 98% of corporate hou-
ses don’t have a specific poli-
cy in place to protect mem-
bers of the LGBT communi-
ty from discrimination. And
also, while there is greater
sensitivity and discussions
around gender inclusion,
protection of LGBT hasn’t
really become a priority for
most corporate houses,” says
Sarika Bhattacharyya, foun-
der & CEO, Biz Divas.

And numbering among
this minuscule 2% are groups
like Tata Sons. “In 2014, Tatas
launched a group-wide initia-
tive on diversity and inclusion
(D&I) that embraces 6 lakh pe-
ople belonging to more than
100 nationalities. Titled ‘Tata
LEAD’ this initiative encom-
passes core aspects of diversi-
ty: gender, race, ethnicity, spe-
cial abilities, sexual orienta-
tion and age,” says N S Rajan,
member-group executive co-
uncil and chief group HR offi-
cer, Tata Sons. “We have not
felt the need to isolate and defi-
ne specific policies and pro-
cesses for the LGBT commu-
nity because inclusion and
non-discrimination is funda-
mental to our D&I approach.”

Gender-neutral laws are
another area in which com-
panies have made strides.
When it comes to child care,
there are corporates ensu-
ring single fathers, same-sex
couples get 22 weeks paterni-
ty leave — on a par with what
female colleagues get as ma-
ternity leave. Sexual harass-
ment is another area where
gender-neutral guidelines
have been introduced. “Tra-
ditionally, only harassment
of female colleague could be
taken up. With new corporate

policies, it’s possible for male
colleagues to report abuse
from a male or female collea-
gue,” says Bhattacharyya.

IBM has a robust POSH
(prevention of sexual harass-
ment) policy and enablers to
the same in place. “The
LGBT community is a key
element of this coverage,” sa-
ys Roopa Wilson, diversity &
inclusion leader, IBM India.
“We have a sound system of
engagement for the EAGLE
community (business reso-
urce group for LGBT employ-
ees) with reverse mentoring,
role model and other leaders-
hip development program-
mes.” IBM’s Equal Opportu-
nity (EO) Policy supports all
members of the community.

India Inclusive: Firms
make room for LGBTs 
Focus On Diversity At Workplace, Ensure

Policies, Benefits Are Gender-Neutral
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initiative on diversity 
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NORIHIRO TAKAHASHI-LED JAPAN’S $1.3TN GOVT PENSION
INVESTMENT FUND LOST $68BN IN YEAR ENDED MARCH 31

APPLE REPORTING LARGE EARNINGS IN SMALL UNITS IN
IRELAND IS A FRAUD: NOBEL ECONOMIST JOSEPH STIGLITZ 

Mumbai:Tata Group chairman
Cyrus Mistry has had a tough ye-
ar in 2015-16. The salt-to-software
conglomerate battled suppressed
commodity prices, excessive fo-
rex volatility and uncertain glo-
bal political environment, which
pulled down its revenues to $103
billion last fiscal. In 2014-15, the
group’s revenues were $108 bil-
lion. Even though the group’s tur-
nover in dollar value declined ne-
arly 5%, its revenues in rupee
terms rose 2% to Rs 672,408 crore
last fiscal. The group clocked $70
billion in revenues from overseas
which constituted 69% of the to-
tal revenue. Some of the group’s
overseas units such as Tata Steel
Europe and Taj hotels financials
have been impacted amid global
glut and weak demand.

In an internal leadership
meet in the city, the 48-year-old
Mistry asked group companies
CEOs to look for pioneering in-
novations to boost profitable
and sustainable growth. Emp-

hasizing that pioneering has
always been a core aspect to the
group’s approach, Mistry, the
media-shy successor to Ratan
Tata, encouraged leaders to ta-
ke on challenges and to develop
innovative solutions using cus-
tomer insights. Mistry’s vision
is to make Tata products avai-
lable to a quarter of the world’s
population by 2025.

The diversified enterprise
has been building an innovation

pipeline for the future. In 2015, it fi-
led more than 2,000 patents across
diverse areas such as computa-
tion and data processing, commu-
nications, materials, coatings and
castings, engines and hybrid fuels
in India and international juris-
dictions. The annual leadership
conclave, which was started by
Ratan Tata, is a forum where the
group chairman shares about the
conglomerate’s performance and
the future plan of action.

Mistry asks Tata group CEOs to
look for pioneering innovations

Reeba.Zachariah
@timesgroup.com

The Tata Group ended FY16 
with its 29 listed cos’ m-cap down 
7.4% at Rs 7.7L cr ($116bn)

It has faced sliding commodity 
prices, forex volatility and choppy 
global socio-economic scenarios

Its FY16 revenue slid to $103bn
from previous year’s $108bn

But 16 Tata cos now have a 
$500m turnover with 10 clocking 
over $1bn 

Cyrus Mistry wants at least 
25% of world’s population to have 
access to Tata products by 2025

CYRUS MISTRY

CHARTING ROUGH SEAS
Pioneering is 
rooted in the 

proposition that Tata 
will be bold and agile, 
courageously taking 
on challenges, using 

customer insight 
to develop 
innovative 
solutions

— TATA GROUP
CHAIRMAN

New Delhi/Bengaluru: Pink
slips are flying thick and fast at
startups and internet-based
companies across the country.
Flipkart’s the latest. It’s sho-
wing the door to around 700
employees. Previously, Snapde-
al, Zomato, Grofers, Housing,
TinyOwl and a host of others
had laid off staff.

Companies say they are let-
ting go of their poorest perfor-
mers based on periodic assess-
ments. Employees say the lay-
offs have more to do with the
fund crunch at startups than
performance. Some allege com-
panies are adopting unprofes-
sional ways of getting people to
leave so that they don’t have to
compensate those being laid off.

An employee at a startup in
Noida said he was stunned
when he was suddenly handed
over a new set of performance
goals, which were tough to me-
et. A week later, he, along with
some 150 others, were asked to

leave the company for non-per-
formance. “It was impossible to
meet those new parameters,”
the employee told TOI. “The
irony is, we had great apprai-
sals a few months ago.”

An employee at another

company had a similar story. He
said he was being appreciated
for meeting 60% of his targets.
But suddenly his manager told
him he needed to hit 90%. “This
created immense pressure. You
eventually end up resigning.

That saves the management the
trouble of calling it a layoff,” he
said.

Flipkart said when employ-
ees do not meet the performan-
ce bar, the company works with
them closely to help them im-
prove their performance. “In
due course, if these employees
are unable to make the desired
progress, they are encouraged
to seek opportunities outside
the company where their skills
can be better utilized,” it said.

Snapdeal said all team
members have clear measurab-
le goals, which are discussed
between them and respective
managers. “Where gap is obser-
ved between stated expectation
and delivery, the same is discus-
sed and the team member is gi-
ven both training and opportu-
nity to upgrade performance,”
the e-tailer said. Kunal Sen, VP
at HR services company Team-
lease, says these sort of layoffs
are different from what hap-
pens at established companies
where there is a process for
such exigencies. 

Cos Say Poor Performers Told To Go, Employees Cry Foul

Layoffs continue at startups
as Flipkart shows door to 700 

‘AXE FALLS DUE TO FUND-CRUNCH’
Layoffs (From Aug ’15 onwards)

Flipkart

Grofers

Housing

Zomato

TinyOwl

Foodpanda

Snapdeal

Commonfloor

Helpchat

Peppertap

700-1,000

200

600

300

212

330

200*

150

150

500

*Snapdeal had said 200 employees were put on a performance improvement plan 
(PIP) and the ones who have refused to come under the PIP programme were 
protesting and left the company Source: Industry

These layoffs 
are based 

on funding and not 
performance

KELLY KAMATH
MD, India, Kelly 

Services & KellyOCG

We were just not 
ready for it. It was 
impossible to meet 
those parameters

EMPLOYEE who
was laid off at a 

Noida-based startup
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Bengaluru: Amazon founder &
CEO Jeff Bezos singled out India
for a specific and elaborate men-
tion in the second quarter results
announcement on Thursday.
And in the subsequent earnings
call with CFO Brian Olsavsky, In-
dia was mentioned 16 times, far
more than any other country, un-
derlining once again how impor-
tant the country is to the e-com-
merce and cloud computing gi-
ant.

“It’s been a busy few months
for Amazon around the world,
and particularly in India —
where we launched a new AWS
(Amazon Web Services) Re-
gion, introduced Prime with
unlimited free shipping, and
announced that Prime Video is
coming soon, offering Prime
members in India exclusive ac-
cess to Amazon Original Series
and Movies — including origi-
nal content featuring top Indian
creators and talent,” Bezos said
in the results release. He went

on to add that the “team in India
is inventing at a torrid pace, and
we’re very grateful to our Indi-
an customers for their welco-
ming response.”

Amazon’s results in the quar-
ter beat all expectations. Its net
sales went up 31%, with both glo-
bal web retail sales and cloud ser-
vices (AWS) growing rapidly.
AWS has become its major cash
cow and earlier this week, the ser-
vice won a big order from DBS

Bank, indicating that even finan-
cial services companies are over-
coming reservations about using
the cloud.

Olsavsky mentioned India,
alongside AWS, as an area whe-
re investments are increasing
sequentially. Soon after its
launch in 2013, Bezos had said
the company would be inves-
ting $2 billion in India. Last
month, Bezos announced an ad-
ditional commitment of $3 bil-

lion for India. 
“We’re very encouraged by

what we’ve seen so far in India,
both with customers and also
sellers,” Olsavsky said in re-
sponse to an investor’s ques-
tion. He too noted the launch of
Prime, the programme that al-
lows subscribers to receive deli-
veries within a day or two, wit-
hout any extra charges, as also
access to Amazon’s video offe-
rings. “We’re also starting to see
exclusive online sales partners-
hips. Recently, we’ve had part-
nerships with Motorola, Sam-
sung, Lenovo on select phones,”
he said.

He was particularly effusive
about Amazon’s India team.
“We really like our team there.
We have a great team of Amazo-
nians who’ve been very inventi-
ve in India. Every time there’s
an obstacle or something that’s
different from the US or anot-
her major business, they’ll in-
vent around it, whether it’s a
shipping method or a payment
method or whatever,” he said.

Bezos singles out India in bumper Q2
Amazon Global Revenue Zooms 32% In Q2 On Retail, Cloud

Anand.J@timesgroup.com
‘TEAM INDIA INVENTING AT TORRID PACE’

NO. OF MENTIONS DURING 
Q2 EARNINGS CALL

 Team in India is inventing at 
a torrid pace, and we’re very 

grateful to our Indian 
customers for their 
welcoming response
Jeff Bezos | CEO, AMAZON

Every time 
there’s an 

obstacle or something 
that’s different from 
the US or another 
major business, they’ll 
invent around it, 
whether it’s a shipping 
method or a payment 
method or whatever

Brian Olsavsky | 
CFO, AMAZON
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New Delhi: State Bank of In-
dia (SBI) and Brookfield —
which are setting up a Rs
7,000 crore fund to take over
bad debt — are expec-
ted to rope in other
banks to widen the ba-
se and tackle stress
that is affecting loan
offtake.

“We are more than open
for other banks to join. But
getting others may take some
time and we want to complete
one or two deals during this
time,” said Arundhati Bhat-

tacharya,SBI chairman. So-
urces said that SBI is expec-
ted to take up the issue thro-
ugh the Indian Banks’ Asso-
ciation and whichever
lender intends to participate

in the fund can come.
SBI had originally

planned a Rs 10,000 cro-
re Special Situations
Fund with the National
Infrastrcuture Invest-

ment Fund proposed to chip
in with at least half the cor-
pus. But the government re-
jected the proposal, pro-
mpting SBI to rework the
plan. Indian banks are

grappling with a pile of bad
debt as projects have failed to
take off and demand remains
muted. Clearing the books by
selling some of the assets is
seen as a possible way to deal
with the problem.

Separately, Bhattacharya
said, the lender is working on
the Scheme for Sustainable
Structuring of Stressed As-
sets (S4A) to restrucure im-
paired assets, where loan re-
payment is delayed. The bank
is awaiting the results audit
that it has ordered on some of
the companies that are expec-
ted over the next few weeks.

SBI, Brookfield eye other banks
in bad debt fund: Bhattacharya

ICICI Bank reported a 25%
drop in net profit to Rs 2,234
crore from Rs 2,976 crore as
more loans turned bad. The
bank’s CEO Chanda Kochhar
said that some borrowers
continued to have stressed
finances, which could mean
more bad loans.

Fiscal deficit zooms to
61% of BE in Q1: The state of
public finances showed some
deterioration with the fiscal
deficit crossing 61% of the
Budget Estimates in the first
quarter of 2016-17, on higher
expenditure and subdued
realisation of non-tax revenu-
es. The fiscal deficit during
the April-June period of the
current financial year stood at
over Rs 3.26 lakh crore.

Nestle back in black,
posts ̀̀ 231cr profit in Q2:
Rebounding from losses after
ban on its Maggi noodles last
year, FMCG major Nestle India
on Friday reported net profit
of Rs 230.84 crore for the
second quarter ended June 30.
It had posted a net loss of Rs
64.40 crore during the same
quarter last fiscal.

L&T Q1 net up 46% at
`̀610cr: Infrastructure giant
Larsen & Toubro (L&T) on
Friday reported a 46% jump in
consolidated net profit at Rs
610 crore for the quarter
ended June 30, 2016. The firm
had clocked a net profit of Rs
419 crore last year.

Sensex down 157 pts as
banks fall: Markets kicked
off new F&O series on a sour
note on Friday, with the
sensex falling 157 points to
28,052 hit by profit-booking in
banking stocks while global
cues remained muted on Bank
of Japan’s smaller-than-
expected stimulus plan.

EXECUTIVE DIGEST

Bad loans cost
ICICI Bank 25%
of Q1 net profit Sidhartha @timesgroup.com


