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framed one-page docu-
menttestifies thateven this
most corporate-looking
office has something unu-
sual to offer. I'm in the
Gurugram, Haryana, headquarters of
ReNew Power, a five-year-old clean
energy company started by former banker
Sumant Sinha. An independent power
producer (IPP), ReNew Power generates
wind and solar energy across India.
Although the ompany isyoung, Sinha's
glass-walled cabin s little resem-
Dlance toastart-up, nnuum hesays, his
ional hackground of working
in corporate environments, with
large companies such as the Aditya Birla
Group, Suzlon Energy and investment
banks in the US and UK. This interview
was conducted weeks before Rn New
Power’s latest round of fund-
announced on 15 Februa
Aquintessentially business-like presi-
dential desk, generous sofas and wood-
panelled décor are complemented by
shelves lined with official trophies and
businessbooks. “The books were mostly
gifts.some I'veread, some Thaven't. Exve-
cutionby Ram Charanis interesting, asI'm
working with him right now, soit’sinter-
esting toread lh«v bookand theninter
with the person.” Business memorablia
includes photogra i i
cal dignitaries such as
former US secretary of energy, and Narer
dra Modi, when he was chief minister of
Gujarat. The walls are decorated with
sepia-tinted photographs of the com-
pany’s milestone moments. Among the
various trophies, Sinha points to one com-
memorating the third round of fund-rais
ing in October 201; hat was pretty
important forus because we gota higher
valuation.” Thereisevenagoll putting set
near the window—the emblematic corpe
rate accessory that Sinha says was a gift
fromafriend.

Yet the framed documentonashelfbehind
Sinha’sdeskisananomaly. Itis called The
Eye Of The Tiger—the Ranthambore
Accord of November 2016, Itveadls: “T}
hectic daysof tiger-chasingand ther
ing bursts of excitement and dejec
made usreflect uponour businessand life
ingeneral. Ourbroad takeaways were—I;
Never Give Up; 2) Things happen when
youleastexpect them to; and 3) While we
focuson theend-goal. itisequally impor-
tant (o enjoy the journey. The open dia-
logues that ensued helped usartive at spe-
cificobjectives, listed l)clu\\' that we now

Signed by each member of the ReNew
mior management team,
he becomingan
company r
had taken our senior man-
agementonan off-site to Phuket, Thai-
land, in 2015. We agreed on what our
game plan would be and then we all
signedit. Igotmy copy framed, the oth-
ersall received asoft copy. This yearwe
went o Ranthambore, and we did some-
thing similar. And one of the reasons we

[N

wrote the reference to the journey is
because after three days of trving (o see
atiger thatdid not materialize, justas we
had given up and we were leaving the
parkwe saw one. Just
literally at the last
possible second,” Sinhasa;
While company nI] sites.
and annual targets
sic tobusinesslife, this is the
st time I've encountered an
official framed accord signed by the com-
pany’s leadership team. “The team ha
pretty much remained the same. Out of
the 1t people who signed the Phuket
Accord, I think we had one fall off, and
five new people who have joined us,”
Sinhasa
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Sumant Sinha's ReNew Power reflects an attempt to create an
entrepreneurial, collaborative work culture to drive faster growth

(from top) Sumant Sinha in
his cabin; the open office;
and amodel of awind turbine
and asolar panel.
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ord is an expression ol a “corpo-
ratestart-up”—ayoung company that has
the resources, talent and ambition to
envisage and plan for rapid and scalable
long-term expansion, yetis dynamicinits
assessmentof market conditions, and can
adaptto change.

Itreflectsan engagingattempt to create
an entrepreneurial, collaborative work
culture and foster high levels of engage-
mentamong team membersto drive faster
growth.

“Whenwestarted five years ago, getting
10210 MW size wasabigdeal, Last ycarwe
went[rom 500 MW (0 L,0OO MW, and this
year we are going from 1,000 MW to
2,000 MW.Soweareactually increasing

The ac

The CEO’s
view

ON STRATEGY: "What I've
learnt about strategy is that
while you can examine all the
data in the world that you
want, ultimately a lot of the
decisions have to be intuitive
in nature, based on your
understanding of the sector
or how you think things will
panout”

ON EMPLOYEE ENGAGE-
MENT: “We need to actually
increase the amount of
employee engagement sub-
stantially. We have to monitor
that very carefully, because
ultimately that is a measure
of the ownership that people
have in the company."

ON GIVING NEGATIVE
FEEDBACK: "Very directly. |
think it helps tojust have a
very transparent relationship
with the employees, so if
there is any problem you call
them in and just talk to them.
I think if you talk to most of
the guys here they will tell you
that in the five years that
we've been running this busi-
ness, |'ve not lost my temper
even once. | am fairly calm.”

ourinstalled capacity by #xinamatterof

His sights are cle
wants ReNew tobecomea mllll
megawatt, global compa

ability to s relatively
0 be honest, in the beginning I
was taking it incrementally hecause it was
a question of survival and proving basic
things tomyselfand to my stakeholders.
But after we crossed a certain point, T
found thatwe weresort of getting ahead of
others. And I realized thal maybe we've
got the platform to do something much
more lasting and meaningful.”

company

attributes the successof the project-
ive business to three
driving principles: disciplined risk man-
agement, transparent governance and
access (o capital. These, in turn, were for-
tified by a specific set of values and busi-
ness practices. “We had a policy of raising
equity capital, ahead of time, before the
debtcomesin. Sooveraperiod of timeour
lenders have become quite comfortable
working with us, leading o casieraccess
tocapital,” he says.
“Also,we'vebeenvery careful about the
projects thatwe've selected interms of the
discoms that we were selling to, interms of
evacuation problems potentially, in terms
of land-sourcing capabilities or abilities
and, veryimportantly, in termsof what the
regulatory architecture was,” he adds.

The conversation with Sinhareinfc
my ongoing beliel that even in sectors
such as infrastructure, where economic
value is measured by tangibles such as
energy-generation capacity, itisintangi-
blessuchasbusinessvalues and processes
thatultimately determine success. Clean
it inmore ways than one.

The sector is also important for other
reasons: Sinha says that although the
Indian renewable energy sector has
already attracted ov '1()l)l]ll(m(dmuml

66,900 crore) in capital, it gets only a
fractionof theattention that the Internet
technology and e-commerce sectors com-
mand. “The only ones who hav
more money than we have are Flipkart,
Paytm, Snapdeal, and maybe Ola. But
nobody even thinks about the sector in
those terms. So the whole start-up conver-
sation that people have starts and stops
withe-commerce,”sa 2

Atatime when the stance on climate
change is likely to be renegotiated glo-
bally, itiseven more important that inde-
pendent power producerssuchas ReNew
succeed in their endeavours, so that the;
canestablish the viability of entreprencu
ial investments in clean energy and also
helpaddress climate change concerns.
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