
.̀ 24,503.50 crore in 2006 when it transfer-
red all its India assets to a new company,
Cairn India. 

The company was subsequently listed
on the stock exchanges. In 2011, Cairn
Energy sold a majority stake in its Indi-
an unit to mining group Vedanta for
$8.67 billion.

The demand was made retrospectively
after the government amended the inco-
me tax law in 2012 to tax indirect transfer
of shares involving largely Indian assets.

The amendment was moved after the
Supreme Court ruled against the tax de-
partment in the Vodafone case. The tax
department had in October 2010 impo-
sed a tax liability including interest of
.̀ 11,218 crore on Vodafone International
Holdings BV (VIHBV) for its $11 billion
acquisition of Hong Kong-based Hutchi-
son Whampoa's 67% stake in India mobi-
le phone business in 2007.

The amendment meant that many past
transactions, including the one invol-
ving Cairn India, would be liable to be
taxed. The Cairn Energy demand was is-
sued in 2014. In March this year, the Del-
hi ITAT bench held that the transaction
was taxable. Cairn Energy has rejected
the demand saying it was based on a ret-
rospective law and invoked arbitration.

The government has offered to waive
interest and penalties in respect of all
retrospective tax cases if the principal
is paid.

This was after Cairn Energy lost an ap-
peal in the income tax appellate tribunal
(ITAT) against the levy. In addition, the
department has also adjusted .̀ 1,500 cro-
re in tax refunds due to the company aga-
inst the liability.

Cairn Energy had issued a statement
earlier in the day confirming the de-
mand.

“On 16 June, 2017, the Indian income tax
department issued an order to VIL (Ve-
danta) directing it to pay any sums that
were due to Cairn to the government of
India,” it said. “Sums due to Cairn from
VIL now total $104 million, including
historical dividends of $53 million and a
further dividend of $51 million after the
merger of CIL and VIL.”

Vedanta had been depositing divi-
dends due to Cairn Energy in escrow ac-
count for past three years.

The tax department can also attach and
sell 10% residual stake Cairn Energy
has in Vedanta, which is worth about
.̀ 9,000 crore. If required, a formal requ-
est would need to be sent by the asses-
sing office under the Income Tax (Certi-
ficate Proceedings) Rules, 1962, to attach
the shares and sell them.

The income tax department declined to
comment.

Cairn Energy has sought arbitration
under India-UK bilateral investment

protection treaty. The three-member ar-
bitration tribunal is based in The Hague
and final hearings are scheduled for Ja-
nuary 2018. Cairn Energy had earlier
this month approached the panel to seek
an injunction against any move by tax
authorities to recover dues.

India has maintained that tax dispu-
tes are not covered by bilateral invest-
ment protection treaties that it has with
other countries.

In its statement, Cairn Energy said it
had given repeated assurances that the
dividend amount was not under freeze.
“On 9 June 2017, the tribunal issued a
formal order memorialising the nume-
rous confirmations from the GoI that
the dividends were no longer restricted
and authorising that order to be provi-
ded to CIL (now named Vedanta Limited
(VIL) following the merger of CIL and
VIL),” it said.

“Cairn is seeking full restitution for
treaty breaches resulting from the ex-
propriation of its investments in India
in 2014, the attempts to enforce retro-
spective tax measures and the failure
to treat the company and its invest-
ments fairly and equitably,” the state-
ment added.

RETROSPECTIVE CASE
The income tax department had slapped
the tax demand on Cairn Energy saying
the company made capital gains of

Sale of Vedanta Stake an Option 
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While many people show an 
early tendency for strong 
leadership qualities, certain 
aspects like empathy towards 
the team, consistency in thought 
and action, and clarity in ideation 
can be learnt and sharpened in 
one’s character over time. Brinda 
Dasgupta speaks to experts to 
get a low-down on how one can 
be the leader colleagues truly 
need to perform better. 

4 Instil Transparency
Transparency and ethics drive trust, 
and trust enables an environment 
where people feel they belong and 
can benefit by being part of the team. 
“When teams establish trust with 
each other and with the leader, then 
they see the leader as someone who 
will inspire them to do more and 
better,” said Rajamani. “As a leader, it 
is very important to chart out a clear 
direction for the team, and this can 
only be seen if there is a high level of 
transparency,” said Bhargava. 

5 Walk The Talk
One of the most effective ways to get 
your colleagues to imbibe a particu-
lar character trait is by imbibing it 
yourself. “Leading by example 
makes excellent career and business 
sense as it sets the standard of per-
formance for the company. Be a posi-
tive influence to motivate colleagues 
to work with confidence and achieve 
desired goals,” said Bhargava. 

Be the Leader 
Your Colleagues 
Need

3 Offer Mentorship
Professional inspiration can be 
given in the form of leadership 
opportunities. “Mentorship is a 
great motivational tool where you 
can interact with employees and 
offer non-judgemental and 
constructive criticism to help 
them improve,” said Anshul 
Bhargava, chief people officer at 
PNB Housing Finance. 

Drive Great 
Performance

1

Establish a culture of performance 
and an open environment.  “A good 
leader must be accountable for 
excellence, and must identify inher-
ent strengths within team members 
and then empower people to take 
risks and deliver better outcomes,” 
said Arun Rajamani, country 
general manager, Pluralsight India. 

Empower Team2
Many leaders have a tendency to 
jump in and show colleagues how 
things are done, simply because 
they have experience. “Resist the 
urge to micromanage, instead 
empower your employees to do 
the tasks themselves. This will 
also help them take accountability 
for their actions,” said Rajamani. 

Brinda.Dasgupta
@timesgroup.com

Bengaluru: Who would you turn
to for advice if things were not go-
ing according to plan at the work-
place? Somebody much older and
wiser who has been there, done
that, and you can look up to? Well,
many young entrepreneurs do not
seem to be settling for this see-
mingly default option.

Harsh Jain, the founder of inte-
rior design and building services
startup Nestopia, regularly boun-
ces ideas on strategy off fellow ent-
repreneur Mayank Lhila, co-foun-
der of travel startup Tripifini.

In the past couple of months, Lhi-
la has helped Jain with legal reso-
urces and advice on issuing emplo-
yee stock options or ESOPs. And
this works both ways, with Jain gi-
ving Lhila suggestions on a viable
online marketing strategy.

Jain and Lhila are part of an ex-
panding fraternity of entreprene-
urs who are increasingly relying
on peers for mentorship.

“Young founders like us have

much to gain from older, experien-
ced mentors, but a peer has a grea-
ter level of understanding,” Jain
told ET. “Lhila knows the space I’m
working in by virtue of being an
entrepreneur himself. We frequ-
ently talk about areas we can share
resources in.”

Similar is the case with Satish Kan-
nan, co-founder of DocsApp and Vi-
vek Rajkumar, founder of Aibono.

Recently, when
Kannan found per-
formance issues
with an employee,
he was debating
with himself
whether to let the
employee go. Un-
der Rajkumar’s
suggestion, tho-
ugh, Kannan tried
out the employee
in another role,

where the employee flourished.
“We are also in touch with Tarun

Mehta of Ather Energy, who gives
us suggestions on scaling up and hi-
ring the right people,” Kannan said.

Peer-to-peer mentoring is a great
step in the evolution of the startup

ecosystem, said Jappreet Sethi,
CEO of YoStartups, which provi-
des consultation services to star-
tups. Silicon Valley has become
what it is today because communi-
ties of interest developed and ent-
repreneurs connected with each
other not on common strengths but
on common weaknesses, he said.

More than 40 co-founders of va-
rious early-stage startups in the
portfolio of White Unicorn Ventu-
res regularly communicate with
each other on the Stack platform.
Rohit Chokhani, principal founder
at the Mumbai-based early stage
venture capital firm said there are
different threads related to hiring,
technology, intern transfers and
the like, where emerging entrepre-
neurs share synergies and feed off
each other’s ideas.

“Young startups often do not have
the financial resources to experi-
ment with technology, because it’s
expensive. A major trend we are se-
eing is that co-founders are sha-
ring technology resources in order
to be able to sustain themselves in
the long run,” Chokhani said.

Pushkar Singh, founder of travel

logistics startup LetsTransport,
said the startup ecosystem itself
plays a pivotal role in helping ent-
repreneurs capitalise on their pe-
ers’ experience. The IIT Kharag-
pur-alumnus is in regular touch
with other alumni through infor-
mal forums for entrepreneurs,
which are focused on discussions
around hiring, team-building, pro-
duct creation and beta testing.

“In the startup world, things
change very quickly and time is of
the essence. We can’t afford to ma-
ke mistakes, so we learn from the

mistakes of others,” Singh said.
Rohan and Swati Bhargava, co-fo-

unders of CashKaro, were recently
part of a meeting organised by glo-
bal leadership network H2, bro-
ught to India by People Group CEO
Anupam Mittal and Qyuki mana-
ging director Samir Bangara.

“H2 was a great platform for us to
connect with other entrepreneurs,
as it’s been designed to bring toget-
her people with common interest,”
said Rohan Bhargava, who is also
part of a Whatsapp group of 150-200
Gurgaon and Delhi-based entre-

preneurs. “In our meetups, we ha-
ve candid chats about growth
hacks, the challenges within the
ecosystem and navigating oppor-
tunities for expansion.”

Rashi Menda, founder of fashion
startup Zapyle, credited the foun-
der of a food startup, who declined
to be identified, with validating
her ideas. “Recently, this founder
helped me come up with better ide-
as for more creative customer ac-
quisition. He was happy to share
his numbers and insights, helping
me make up my mind to concentra-
te on the online market,” she said.
Menda said Voonik founder Suja-

yath Ali and Myntra CEO Ananth
Narayanan have also given her va-
luable advice on pushing for suc-
cess in fashion business.

YoStartups’s Sethi says peer-to-pe-
er mentoring is a winner because of
its informal nature. “The regular
channels of mentoring are much
more structured, but when young
entrepreneurs connect with each
other at networking events, thro-
ugh Whatsapp, or other mediums,
they build a strong support system
where people give and get back.”

Peer-to-Peer Mentoring is in at Startups
Turning to seniors for advice is passé, young entrepreneurs today are ready to exchange notes in areas where they share synergies 

Founders of startups 
like Nestopia, Tripifi ni, 

DocsApp, Zapyle, 
CashKaro & LetsTransport 
are turning to peers for 
suggestions on strategy 

& success

Starting a New Trend
Young entrepreneurs are realising it’s a 
win-win situation if they take their peers into 
confi dence 

 Early-stage 
startups don’t have 
fi nancial resources 
to experiment with 
tech, so they learn 
from each other’s 
mistakes Entrepreneurs

in Silicon
Valley
connected
with each
other not on
common
strengths but
on common
weaknesses 
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Mumbai/New Delhi: Next month, nine
students from Bennett University will
head to Babson College for a two-week
startup boot camp to learn about entre-
preneurship and brainstorm ideas with
about 300 other college students from
around the world. 

This partnership with Babson Collabora-
tive and the immersive experience will
help strengthen the entrepreneurial cultu-
re being developed at Bennett University.

About 10% of Bennett students are en-
gaged with The Bennett Hatchery— the
on-campus startup incubator that’s part
of the Center for Innovation and Entre-
preneurship at the university — in vario-
us stages of taking their startup ideas
forward. The incubator handholds and
mentors student startups, providing
them business advice and market con-
nects. Students can also apply to get up to
.̀ 10 lakh seed funding for their startup.

Leading institutes across the country,
including Indian Institutes of Technolo-
gy (IITs), Indian Institutes of Manage-
ment (IIMs) and new-age universities
such as Bennett are going all out to encou-
rage entrepreneurship among students
so that they can create significant econo-
mic and social impact at a national and,
eventually, global scale. Incubation and
entrepreneurship cells, startup boot
camps, mentoring, generous stipends
and access to capital are just some of the
ways schools are trying to foster an entre-
preneurial culture.

“In a world filled with uncertainty, we
see opportunity – and accordingly we are
pushing the limits of creativity and
skills in our young students by giving
them the building blocks for building a li-
fe for themselves,” said Bennett Univer-
sity vice-chancellor Yaj Medury. “Stu-
dents are able to appreciate the fact that
the future rests in the hands of innova-
tors, risk takers and entrepreneurs.”

Ajay Batra, director of the entreprene-
urship centre, said, “We focus on buil-
ding students’ entrepreneurial mindsets
and mentor them to create world-class
commercial or social organizations.”

At IIT Madras, The Centre for Innova-
tion’s Student Lab encourages the con-
cept of ‘walk in with an idea, walk out
with a product’. The institute recently es-
tablished a Gopalakrishanan-Deshpan-
de Centre for Innovation and Entrepre-
neurship that will provide the global tho-
ught leadership that will help launch the
next generation of solutions from the in-
stitute’s labs as well as from among yo-
ung students.

“The Entrepreneurship Cell plays a pivotal
role in encouraging and nurturing entrepre-
neurial aspirations of students right at an
undergraduate level,” said IIT Madras direc-
tor Bhaskar Ramamurthi.

The IIT Madras Incubation Cell (IIT-

MIC) has sector-specific units, such as
Rural Technology and Business Incuba-
tor (RTBI), the Bio Incubator (BI) and the
Healthcare Technology Innovation Cent-
re (HTIC). It has incubated around 120
companies so far.

IIT Mandi has had an E-cell for some time
now and last year launched Catalyst, a
technology business incubator with plans
to boost new business startups. IIT Mandi
director Timothy A Gonsalves said that,
till now, it has incubated several startups
by students.

Universities and engineering institutes
apart, business schools are pushing the ent-
repreneurship agenda equally strongly. IIM
Udaipur, for instance, believes that compa-
nies today need an innovator to survive, not
just a manager. The institute has an incuba-
tion centre as well as a dedicated student
committee to help budding entrepreneurs.

“We allow a special summer entrepre-
neurship programme, where aspiring
entrepreneurs work on their ideas, inste-

ad of going for the routine
summer placements provi-
ded. The college provides a
fixed stipend for them to
work with,” said Arun
Singhal, mentor, incuba-
tion centre, IIM Udaipur.

Older IIMs like the one at
Kozhikode are also keen on
entrepreneurship. IIM
Kozhikode has set up a bu-
siness incubator and entre-
preneurship development
centre called LIVE--Labo-
ratory for Innovation, Ven-
turing and Entrepreneurs-
hip--to support startup en-

terprises and evangelise entrepreneurs-
hip.

LIVE supports founder talks, guest spe-
akers and others from the startup ecosys-
tem in order to promote entrepreneurs-
hip. It supports campus events organised
by student E-cells such as Startosphere-
–an annual entrepreneur-investor meet
and innovation challenge. In addition,
there are elective courses on entreprene-
urship and new business ventures besi-
des managing innovations, said Keyoor
Purani, executive director, IIMK LIVE.

Placement holidays are another policy
that schools offer. A student willing to start
a venture can pursue entrepreneurship
with an assurance that after two years, she
can participate in on-campus job place-
ment programmes. IIM Kozhikode has
such a scheme in place, as does SP Jain In-
stitute of Management and Research
(SPJIMR), which offers a deferred place-
ment option with a stipend for two years.
“We also provide mentoring, connection
with inventors and alumni and assistance
with various aspects of the process,” said
Ranjan Banerjee, dean, SPJIMR. Students
from the institute recently took part in a
global entrepreneurship competition in
Thailand and finished second.

IITs, IIMs & Bennett
Univ Look to Ignite
Entrepreneurial Spark

About 10% of
Bennett
students are
engaged with
The Bennett
Hatchery &
are at various
stages of
taking their
startup ideas
forward
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New Delhi: Srinagar’s RISE Institute,
which coaches students for engineering
entrance examinations on the lines of
Anand Kumar’s ‘Super 30’ programme
in Patna, has seen more than a 100%
jump in the number of students qualify-
ing for National Institutes of Technolo-

gy over last year.
This year, 41 of its students qualified

the Joint Entrance Examination Main
compared to 20 last year.

One student, Yawar Altaf from Srina-
gar, qualified JEE Advanced and was al-
so shortlisted for interview for admis-
sion to the Massachusetts Institute of
Technology. 

Last year, four students qualified for
JEE Advanced. 

The institute coached 110 students this
year, 40 of them for free and the rest for a
nominal fee.

For the first time, the institute coached
two students for admission to the US uni-
versities. “One student got admission to
the University of Washington and Prin-

ceton University, and another got quali-
fied to the interview round of MIT,” said
RISE co-founder Imbesat Ahmad, who

founded the institute
along with fellow IIT
alumni Mubeen Masudi
and Salman Shahid.

Students said the frequ-
ent blocking of internet
access in the Valley
owing to the ongoing un-
rest is a major hurdle.
“Not only does the cons-
tant turmoil result in

missed classes and lectures but the fre-
quent banning of internet forces one to
subsist on minimal content available in
textbooks,” said Yawar Altaf.

CLOCKING A 100% JUMP

Students from Srinagar’s RISE
Institute Shine at Engg Entrance 
For first time, the institute
coached two students for
admission to US universities The institute

coached 110
students this
year, 40 of
them for free
and the rest
for a nominal
fee 

New Delhi: TimesPro, the edu-
cational arm of The Times of In-
dia Group, is launching an integ-
rated BBA plus MBA dual deg-
ree programme in international
business in partnership with
Ajeenkya DY Patil University.

The five-year programme is
designed as a fast track for stu-
dents towards an MBA, right
after class XII.

“This programme offers a
multifaceted view of interna-
tional business arena besides
equipping students with right
tools and framework to take on
global challenges,” said Anish
Srikrishna, president, Times
Centre for Learning Limited.

Considering the growing de-
mand for managerial talent and
analysing skill gaps, the pro-
gramme tackles challenges fa-
ced by companies with global
operations.— Our Bureau

TimesPro Ties Up
with Ajeenkya for
Integrated
BBA+MBA Course


