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THE INSTITUTE

Entrepreneurship Development Institute of India (EDI), an

autonomous ·ond not-far-profit institute set up in 1983, is

sponsored by national financial institutions - the Industrial

Development Bank of India (lOBI), Industrial Finance

Corporation of India (IFCI). Industrial Credit and

Investment Corporation of India (IClCI) and State Bank of

India (SBI). The Government of Gujarat pledged 23 acres

of land on which stands the sprawling EDI campus.

EDl's pioneering activities in entrepreneurship development

training have established the fact that people from all walks

of life can become business owners. It has demolished the

myth that entrepreneurs are born, and not made.

Entrepreneurship can be developed through plonned

intervention. To pursue its mission, EDI has helped in setting

up a number of state level Entrepreneurship Development

Centres and Institutes. More than 500 trainers developed.

and trajned by EDI are helping these organisations in their

tasks. The EDP model developed by EDI has been

implemented in over 300 organisations which have a strong

linkage with EDI .

.
One of the more satisfying achievements of the institute,

however, has been to take entrepreneurship training in the

form of Faculty Development Programmes (FOPs), to a large

number of schools, colleges, science and technology

institutions and management schools in several states where

entrepreneurship inputs have been included in the

curriculum. Over 550 teachers trained by EDI are engaged

in entrepreneurship development activities, motivating and

guiding their students for an entrepreneurial career, Our

linkages with these trained teachers and network of

institutions help us in reinforcing our mission to provide a

new impetus to enterprise creation.

EDI also organises a variety of programmes for the benefit

of existing entrepreneurs. Among them, Succession

Planning for Entrepreneurial Continuity (SPEC) was the first
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in the country. This programme was conceptualised to equip

successors of family businesses with skills, competencies

and motivation necessary to handle their future role in

business. The 'Intrapreneurship' Programme seeks to

inculcate the spirit of 'Intraprise' among managers/

executives to ensure a sustained entrepreneurial vision within

the enterprise.

The unique Small Industry Management Assistant

Programme (SIMAP), contributes towards developing

managers to support the growth of small enterprises. EDI

has also chalked out growth-cum-counsellors' programmes

to help entrepreneurs objectively analyse their enterprises

and plan for growth.

The successes and commitments of the institute have

culminated in recognition by the Government of India and

the state governments. In the international arena, the

entrepreneurship development efforts, by sharing resources

and organising training programmes, have ~elped EDI earn

accolade and support from the World Bank, Commonwealth

Secretariat, UNIDO, ILO, FNSt, British Council, Ford

Foundation and several other renowned agencies.

The National Facility for Innovations, sponsored by the

National Science and Technology Entrepreneurship

Development Board (NSTEDB) set up at EDI, is yet another

achievement. This Centre aims at evolution of technology-

driven enterprises by making available information on new

and advanced technology .

UNIDO and the Government of India sponsored,

prestigious 'Inter-Regional Centre (IRq for Entrepreneurship

and Investment Training', established at the Institute,

recognises its leadership role among developing countries.

In recognition of its international achievements, the United

Nations Economic & Social Commission for Asia and Pacific

(ESCAP), Bangkok, Thailand, has declared EDI a 'Centre

of Excellence'.
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THE COURSE
Diploma in Business Entrepreneurship &
Management (DBEM) :
(An Open Learning Programme in Entrepreneurship).

This course has been specially designed by EDI in response
to a countrywide need to expand entrepreneurship
development activities. The conventional 'class room based'
entrepreneurship training programmes cannot train more than
30 potential entrepreneurs at a time. The coverage of
beneficiaries, thus, gets restricted. Besides, reaching out to
a large number of aspirants, particularly in the remote corners
of our country, is a difficult proposition, both in terms of
monetary as well as time and location constraints. Yet, without
doubt, in the wake of opening up of the economy, there is
need for a new breed of entrepreneurs in our country -
enterprising persons to set up business and create
employment for a large number of people.

To respond to this need of the nation and develop expertise
and skills, EDI has evolved the 'Open learning programme',

WHY DBEM

The rationale behind this programme are to :

1. provide training to potential learners to become job 2.
creators rather than job seekers;

2. provide a cost effective mode of training in
entrepreneurship to those living in remote areas and thus
deprived of participating in conventional EDPs ;

3. provide flexibility to suit the needs and aspirations of
different categories of learners;

4. provide facility of learning in one's own environment, at
own pace and convenience;

5. make sizeable contribution, quantitatively and qualitatively
to the task of strengthening entrepreneurship in the
country.

HOW WOULD YOU BENEFIT

PMRY Candiadates having undergone this course will be
exempted from further training under PMRY.
Besides, the course is so designed as to develop:

entrepreneurial traits and motivation as well as the spirit
of enterprise;

2 decision- making capabilities needed to set up a business
venture;

3 expertise to successfully manage an enterprise.

The programme inputs are both functional and
developmental. The study material covers areas like: Business
Opportunity Identification and Guidance, Market
Assessment, Project Report Preparation, Small Business
Management and sources of assistance to facilitate ,the
learner in implementing the business.
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DURATION

The duration of DBEM is one year. The course is divided
into two stages: nine months of study and three months of
follow up support to help set up enterprise. Ten units of
study material will be sent in the first nine months alongwith
considerable additional material to meet the current and
future requirements of the small scale sector.

The learning time and pace are flexible. However, it is
advisable that the learner carefully plans the time he/she
would like to spend" on individual study of the inputs.

The aim of the learner should be to gain knowledge and
skills from the specially designed study material that would
facilitate him/her in launching & successfully managing a
business.·

COURSE CONTENTS

The contents of the course are in the form of self instructional
study material divided into 10 units:

Unit 1 : Entrepreneurship:

Chapter 1 : What is Entrepreneurship?
Chapter 2: Importance and Relevance of

Entrepreneurship
Chapter 3: Charms of Being an Entrepreneur
Chapter 4: Factors Influencing Entrepreneurship

Unit 2: Information on Support System:

Chapter 5 :
Chapter 6 :
Chapter 7 :
Chapter 8 :
Chapter 9 :

Industrial Terminology
Planning a Small Scale Enterprise
Information on Sources of Support
Financial ~gencies
Other Important Agencies

Unit 3: Business Opportunity Identification

Chapter 10 :
Chapter 11 :
Chapter 12 :

Chapter 13 :

Chapter 14 :

Chapter 15 :

Chapter 16 :
Chapter 17 :
Chapter 18 :

Chapter 19 :
Chapter 20 :
Chapter 21 :

Classification of Business
Environment Scanning: Need Assessment
Environment Scanning: Resource
Assessment
Environment Scanning:
Sources of Supply: Analysis
Environment Scanning:
Policy/Economy Assessment
Environment Scanning:
Sources of Information
Project Ideas: Part I
Project Ideas: Part II
Criteria for Selection of Business
Opportunity
Project Feasibility: Part I
Project Feasibility: Part II
Final Selection of Appropriate Business
Opportunity
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Unit 4: Market Assessment:

Chapter 22 :
Chapter 23 :
Chapter 24 :
Chapter 25 :
Chapter 26 :
Chapter 27 :

Market Assessment: Need and Relevance
Market Assessment: Tools and Techniques
Method of Market Survey
Sources of Market Information
Preparation of Market Survey Report
Use of Market Survey Report in Selecting
the Product

Unit 5: Entrepreneurial Motivation:

Chapter 28 :
Chapter 29 :
Chapter 30 :
Chapter 31 :
Chapter 32 :
Chapter 33 :
Chapter 34 :
Chapter 35 :
Chapter 36 :
Chapter 37 :
Chapter 38 :
Chapter 39 :
Chapter 40 :

Entrepreneurial Motivation: Introduction
Exploring Self
Self Assessment: Part I
Self Assessment: Part II
Entrepreneurial Competencies
Goal Setting
Systematic Planning
Team Building
You Too Can Do It : Part I
You Too Can Do It : Part II
You Too Can Do It : Part III
You Too Can Do It : Part IV
You Too Can Do It : Part V

Unit 6: Business Plan Preparation and Project Finance:

Chapter 41 :
Chapter 42 :
Chapter 43 :
Chapter 44 :
Chapter 45 :
Chapter 46 :
Chapter 47 :
Chapter 48 :
Chapter 49 :
Chapter 50 :
Chapter 51 :
Chapter 52 :
Chapter 53 :
Chapter 54 :
Chapter 55 :
Chapter 56 :
Chapter 57 :

Chapter 58 :

Project Report: Need and Relevance
Market Feasibility: Part I
Market Feasibility: Part II
Market Feasibility: Part III
Market Feasibility: Part IV
Technical Feasibility: Part I
Technical Feasibility: Part II
Technical Feasibility: Part III
Technical Feasibility: Part IV
Financial Feasibility: Part I
Financial Feasibility: Part II
Financial Feasibility: Part III
Financial Feasibility: Part IV
Strategic Planning: Part I
Strategic Planning: Part II
Implementation Schedule
Loan Application and Disbursement
Formalities
Other Relevant Procedures and Formalities

Unit 7 : Small Business Management: Part I :

Chapter 59
Chapter 60
Chapter 61
Chapter 62

Chapter 63

Management Strategies for Small Business
Planning for Success in Small Business
General Management in Small Business
Crises Management in

Small Business: Part I
Crises Management in
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Chapter 64

Chapter 65
Chapter 66

'Chapter 67
Chapter 68
Chapter 69

Small Business: Part II
Crises Management in
Small Business: Part III
Managing External Environment
Economics for Smoll Business: Part I
Economics for Small Business: Part II
Problem Solving and Decision Making
Communication Skills

Unit 8 :Small Business Management: Part II

Chapter 70 :
Chapter 71 :
Chapter 72 :
Chapter 73 :
Chapter 74 :
Chapter 75 :
Chapter 76 :

Unit 9 :

Production Management in Small Business
Time Management in Small Business
Quality Management in Small Business
Value Orientation in Management
Self Management in Small Business
Personnel Management in Small Business
Personnel Recruitment in Small Business

Small Business Management: Part III

Chapter 77 :

Chapter 78 :

Chapter 79 :

Chapter 80 :

Chapter 81 :

Chapter 82 :

Chapter 83 :
Chapter 84 :
Chapter 85 :

Unit 10 :

Marketing Management in
Small Business: Part I
Marketing Management in
Small Business: Part II
Marketing Management in
Small Business: Part III
Financial Management in
Small Business: General
Financial Management in Small Business
Booking Keeping and Accounts
Financial Management in Small Business
Balance Sheet and Profit and Loss Accounts
Assessment of Working Capital Requirement
Management of Working Capital
Costing and Pricing in Small Business

Statutory Requirements:

Chapter 86 :
Chapter 87 :
Chapter 88 :

Labour Reloted Requirements
Tax Related Requirements
Industry Specific Requirements

*The chapters indicated above are not necessarily the titles.
They merely indicate the contents.
In addition to this, study material on the following topics
would also be provided :

, .
- Export Procedures and Export Marketing

Venture Capital Financing
- Total Quality Management (TQM)
- Franchising

How to Use Information Technology (IT) to
Get Competitive Advantage/Changes in Modes of
Communication

Patents/GATT /WTO
- Strategic Management

-Environment and Pollution Contror
Business Ethics
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STUDY MATERIAL

The printed, attractive and easy-to-follow self instructional

study material is divided into ten units. Each unit deals 9vith

a key topic and there are several chapters to each of these

units. At the end of each unit, there will be assignments which

are to be duly completed and submitted for assessment to

the assigned counsellors .

MEDIUM OF INSTRUCTION

The medium of instruction are English/Hindi/Gujarati.

However, personal counselling by a counsellor will be

provided in regional language.

CONTACT SESSIONS

Recognising the need for face to face contact for certain

inputs, this course also includes two contact sessions at a

location near to that of the learner.

Each of these contact sessions is of three to four days duration.

The first contact session will focus on :

1. Business Opportunity Identification;

2. Entrepreneurial Motivation.

The second contact session will help learners to :

1. Develop a Detailed Business Plan;

2. Learn about Project Appraisal Systems of

Financial Institutions/Ba nks;

3. Interact With Successful Entrepreneurs.

Learners are encouraged to interact with their counsellors

for support and advice. On registration, the learner will be

informed about his/her counsellor/counselling centre.

However: leorners are also welcome to contact the Open

Learning Division of EDI, Ahmedabad for any assistance, if

needed.
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FOLLOW•.UP SUPPORT

Support for preparing a detailed project report and assistance

with procedures and formalities shall be provided to those

who intend to launch their projects soon after completion of

the course. Counsellors assigned to learners would be

available for the purpose for a period of three months

immediately after completion of the course.

WHO CAN JOIN

Since the basic objective of this course is to provide

comprehensive education in entrepreneurship to potential

entrepreneurs through cost effective means, this course

welcomes:

1. Under-graduates with three years work experience;

2. Students in the final year of degree/diploma course;

3. Post graduates/Graduates and Diploma holders in

any discipline;

4. Executives, Professionals and Employees;

5. Technocrats and Traders;

6. Prematurely retired personnel/Ex-servicemen;

7. Enterprising women

(women candidates are exempted from work

experience)

In order to achieve the aim of accelerating the process of

enterprise development in India and to ensure the interest of

learners in this area, selection will be made on the basis of

responses to the relevant questions in the application form

and the "General Entrepreneurship Tendency (GET)" Test.

FEE STRUCTURE

The fee for this course is Rs. 5000/~his can be paid in

two instalments, if desired; Rs.2,500/- to be paid on

enrolment and the balance of Rs.2500/- in the next quarter,

as explained below:

January batch

April batch

July batch

October batch

by 31 st March

by 30th June

by 30th September

by 31 st December
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SPECIAL FELLOWSHIP SUPPORT

Candidates with science and technology background need
to pay only Rs.2500/- on enrolment along with a proof of
their Science & Technology qualification, since a fellowship
of Rs.2500/- has been granted by the NSTEDB, Dept. of
Science & Technology, Govt. of India, to these candidates.

°ELlGIBILITY CRITERIA FOR AVAILING SiT FELLOWSHIP

1. Degree in Science/Engineering; or
2. Three year Diploma (Technical) from a recognised

institution.

TIME TABLE
The DBEM, an Open Learning Programme as the name
suggests, is flexible. The course begins every quarter starting
from January. The learner has the option to enrol in January,
April, July or October. To successfully complete the course, a
learner has to fulfill the following requirements:
1. complete study of the course material
2. submission of assignments
3. project report preparation
4. final examination

ASSESSMENT PROCESS
Assessment will be done in three stages:
Stage I : Submission of Assignments (weightage 20%)
Submission of unit based assignments is compulsory; the
objective is to enable the learner to have a better
understanding of various aspects of entrepreneurship. The
learner is required to regularly submit his/her assignments
for assessment to the nodal agency/counsellor with whom
he/she is attached.
Stage II : Detailed Project Report (DPR) (weightage 40%)
The.leorner has to submit his/her DPR for evaluation directly
to EDI, Ahmedabad before appearing for the final
examination. This is essential ,since the objective of the course
is to prepare a learner for launching own enterprise.
Stage III: Final Examination (weightage 40% )
The learner has to appear for final examination at the end of
the course. If a learner is unable to appear for the final
examination within the stipulated period, an extension offour
months will be granted to him/her on payment of a late fee
of Rs. 200/-. It is, however, compulsory for the learner to
complete the course within 2 years from the date of
enrolment.

SUBMISSION OF APPLICATION FORM

The enclosed application form must be duly filled up and
sent along with two passport size photographs and a demand
draft for Rs.5000/- or Rs. 2500/-in favour of EDI,
Ahmedabad, not later than the dates mentioned below:

January batch 25 th January
April batch 25 th April
July batch 25 th July
October batch 25 th October

The applicants must submit the proof of their educational
qualifications along with the application form.
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SIDBI'S ENTERPRISE AWARD FOR WOMEN
Small Industries Development Bank of Indio ( SIDBI ) has
announced 'Enterprise Award' for 300 women learners who

set up their enterprises after completion of the course. The
amount of the award would depend on the quantum of loon
sanctioned by banks/state financial corporations or any other
financing agency as per the following norms:

Enterprise Award

Quantum of loan ( Rs.) Award amount ( Rs.)

Upto Rs. 30,000/· NIL

Above 30,000 3,000

Above 75,000 4,500

Above 2,00,000/- 5,500

, AWARD OF DIPLOMA

The learner will be awarded a /I Diploma in Business and
Entrepreneurship Management /I on obtaining a minimum
of 50% marks in each of the assessment criteria i.e.
Assignments, Detailed Project Report and the Final
Examination.

EDI CONTACT POINTS

(1) Open Learning Division
Entrepreneurship Development Institute of India

Ahmedabad, (Nr. Village Bhat, Via. Ahmedabad Airport &
Indira Bridge)
P.O. Bhat - 382 428, Dist.: Gandhinagar, (Gujarat)

Tel: (079) 2864331, 2864084, 2869068
Fax No.: (079)2864367
E-mail: ediindia@ad1.vsnl.net.in

Website: http://www.ediindia.org

(2) Open Learning Division
Entrepreneurship Development Institute of India
No.133, XI 'N Cross, 1st Main Road, II Stage

West of Chord Road
Bangalore - 560 086
Telefax: (080) 3496580/3490384
E-mail : ediro@giasbg01.vsnl.net.in

(3) Open Learning Division

Entrepreneurship Development Institute of India
432/36, Kala Kankar Colony, Old Hyderabad

Lucknow - 226 007
Tel: (0522) 387820
Fax: (0522) 387856
Email: edinro@lw1.vsnl.net.in
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ABOUT FRIEDRICH·NAUMANN·STlFTUNG (FNSt)

The Friedrich-NaurTiann-Stiftung(FNSt)l~~rmany, Iounded.

in 1958 is a non-profit organisation: for jiublic benefit, The.
. '"

FNSt is the foundation for ldeosonljbertv and training in '

freedom, The Foundation prom~testhe liberal principle of

Freedom in Human Dignity in all sectors of society, both

nationally as well as internationally,.in 'indostrialised countries
. '.'

as well as developing countries, The Foundotion is active in

more than15couritries.lts "';o;kj~ the.South Asian Region,

comprising the SMRCcountries( 'encompasses projects of

applied research and policy :r~levan~$i.~' the fields of :

1, promotion of hurncn rights~nd~i~!c: ~ducationi

2, environment protection;

3. fostering free market economies through economic

libero lisofion .cnd regio~alecono,m!c co-operation,

promotion of small end medium s60ie industries and of

consumer odvoccsv,

The activities of the Fou~ddtiOn in South Asio are directed

fromthe Regional Office in NEW••Delhi .. '

'ABOUT NSTEDB

The National Science & Technoloqv Entrepreneurship

Development Board (NSTEDB), Department of Science and
. ..

Technology wcis estoblished by the :Gavt. of India in 1982

with a view to promoting self-ernplovrnent in the country &

linking S&T manpower with instit~ti,oncil ~redit facilities. One

of the major objectives of the board is to promote & develop

entrepreneurship through the use of Science & Technology,

To achieve this, and other related objectives, NSTEDB has
, .

set up Science & Technology Entrepreneurs' Parks (STEPS)

, Entrepreneurship Development Cells ( EDCs ) in S&T

institution's and Science & Technology Entrepreneurship

Development (STED ) projects .indifferent. ports of the
,

country.
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•o
OLPE DIVISION

Entrepreneurship Development Institute of India
Ahmedabad (Via Ahmedabad Airport & Indira Bridge) P.O. Bhat - 382 428, Gujarat, India.

Tel:(91) (079) 2864331, 2864084, 2869068 Fax:(91) (079) 2864367
E-mail: ediindia@ad1.vsnl.net.in Website: http://www.ediindia.org

EDI Regional Offices :
Bangalore Office: No.133, XI 'A' Cross, I Main Road, II Stage

West of Chord Road, Bangalore - 560 086
Telefax:(91) (080) 3496580, 3490384 E-mail: ediro@giasbg01.vsnl.net.in

Lucknow Office: 432/36, Kala Kankar Colony, Old Hyderabad, Lucknow - 226 007
Tel:(91) (0522) 387820 Fax:(91) '(0522) 387856 E-mail: edinro@lw1.vsnl.net.in
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Price - Rs. 100/-


