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Dear Readers,

Starting a business and putting on the entrepreneur hat will be 
an exciting as well as challenging task. Creating the right 
business model, committing to one business, building a team, 
analyzing the industry and handling failures will need more than 
an entrepreneurial spirit. In this issue of Small Enterprise 
magazine, we share with you certain important insights required 
to build a startup business. These startup essentials are vital if 
you’re taking on the journey for the very first time.

Moving on, I’m very delighted to share with you that the annual 
startup summit “The AEONIAN 2018” and the 2nd annual SME 
summit “Small Enterprise India Business Awards 2018” (SEBA), 
was concluded successfully.  The event was organized by Aspire 
Media from 15thto 17thMay 2018 at the World Trade Center, 
Cuffe Parade, Mumbai. The event provided a platform for both 
MSMEsas well as startups. 

We thank our Support Partner “Startup India” and over 80 
Ecosystem Partners, Sponsors – GoAir, PayPal, Airtel Bank, 
Tata Tele, NSE Emerge, The Art of Living, DBS Business 
Center, SBI General Insurance, EDII Ahmedabad and our Jury 
Members. We also thank KPMG our Knowledge Partner for the 
Small Enterprise Business Awards 2018 and Deloitte our 
Knowledge Partner for The AEONIAN 2018.

Our special thanks to NASSCOM CoE-IoT for co-organising The 
AEONIAN 2018. 

Enjoy the post event coverage and the Awards winners list 
published in this issue.

Yours sincerely,

EDITOR’S NOTE

Dojo Jose
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ata Motors Finance 
Holdings, a wholly owned 
subsidiary of Tata Motors 
Limited, today picked up 

a 26% stake in TruckEasy, a tech 
based freight aggregator owned 
by Loginomics Technologies 
Solutions Limited, a Bangalore 
based logistics company. This is 
part of Tata Motors’ continued 
endeavor of bringing smart 
solutions to enable the Trucking 
Community to have better lives 
and improve their livelihood. 

TruckEasy was formed in 2015 in 
Bengaluru by 3 passionate young 
entrepreneurs’ – Nikhil Thomas, 
Vikram Kodgi and Avinash Achar. 
The company provides timely 
and reliable service for the 
transporting needs of businesses 
within Bangalore. TruckEasy will 
use this investment to expand it 
footprint to additional cities. 

This strategic investment in 
TruckEasy will provide Tata 

Motors an insight into the rapidly 
growing technology-driven 
transformation in the freight 
logistics space and also get an 
understanding of the market 
dynamics in the intra-city freight 
movement. This will also enable 
Tata Motors to stay closer to the 
final customer, the load consign-
er thus enabling to provide 
better products and solutions. 
The data analytics provided by 
TruckEasy will be further used for 
research and development 
thereby allowing for better 
customization of product specifi-
cations in line with market 
requirements. 

Speaking on the investment, Mr. 
Girish Wagh, President –Com-
mercial Vehicles Business Unit 
(CVBU), Tata Motors said “Tata 
Motors has always been at the 
forefront of providing a differen-
tiated service experience to the 
trucking community by not only 
providing them with the means 

of income but also creating 
business opportunities. TruckEasy 
is promoting entrepreneurship 
amongst transporters and 
providing them with a stable 
income. The young start-up has 
grown manifolds due to its 
partner-based module and its 
outstanding service to its 
customers. Through this invest-
ment from Tata Motors, Truck-
Easy will be able to access our 
wide network to grow the supply 
side and also to expand to 
multiple locations country wide.”

Commenting on this strategic 
investment by Tata Motors, Mr. 
Nikhil Thomas, CEO –TruckEasy 
said, “TruckEasy has been on a 
disciplined growth since its 
inception, having coverage all 
over Bangalore serving both the 
planned and unplanned business 
segments. Our plan is to expand 
to other cities and replicate the 
success we have in Bangalore. 
With the entry of Tata Motors as 
an investor, a box of limitless 
opportunities has opened up. 
Tata Motors having a majority 
market share in the SCV 
segment, the alliance will certain-
ly give us access to lot of vehicles 
& businesses through their 
network. This would help us scale 
at a much faster pace. We in turn 
can give deeper insights into the 
SCV usage pattern with our 
vehicle data analytics. The driver 
community will be more confi-
dent on the aggregation 
business with Tata's entry. Truly 
exciting times ahead!”
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veryone can tell you the 
risk, but only an entrepre-
neur can see the reward” 

It is this zeal, to see achieve 
something greater than oneself 
that propels people to pave their 
own path and become entrepre-
neurs.

Coalescence is BITS Goa’s 
flagship entrepreneurial event 
conducted by the Centre for 
Entrepreneurial Leadership (CEL). 
Coalescence is one of the major 
confluence’s of India. It attracts 
students from all over the 
country and inspires their very 
own journey and dream of 

founding a start up. Coalescence 
is very lucky to have a supportive 
and robust start-upecosystem , 
here in BITS Goa. We boast of 
hosting several prominent and 
prolific trend setters such as 
Rajat Sharma, TaapseePannu, 
Radhakrishnan Pillai to name a 
few. 

This year we are lucky to have 
Sharad Sagar, Vikram Gupta, Ajay 
Chaturvedi and Shivankit Singh 
Parihar to kickstart the event. 
BITS alumni , who are each 
entrepreneurs in their own right, 
will host a panel discussion 
followed by an interactive session 
which aims at educating students 

about both the pitfalls as well as 
the rewards of being an entre-
preneur. It is a once in a lifetime 
opportunity for budding entre-
preneurs and will give them the 
fuel to achieve their vision and 
create their own destiny. 

For more information about 
coalescence and it’s bookings, 
follow the facebook page: 
https://www.facebook.com/Co-
alescenceIN/ 

And remember - Always think 
outside the box!

NEWS
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COALESCENCE, BITS PILANI GOACOALESCENCE, BITS PILANI GOA

The details of the event are as follows:

Time: 9th September evening and 10th 
September full day (11am -6 pm)

Venue: BITS Pilani, K.K. Birla Goa Campus

Akanksha Chaudhari  +91-9511640668
Marketing Manager at Coalescence '18
BITS Pilani, K.K. Birla Goa Campus



ith an aim to place 
the brand in the 
boomingglobal 
Smartphone market 

with a substantial market share, 
arenowned handset maker, 
HOMTOM, is all set to enter 
intoIndian Smartphone market 
with its latest series of smart-
phones in the mid-range 
segment. 

The company is a part of SHEN-
ZHEN ZHOUJI HENGTONG 
TECHNOLOGY CO.LTD. from 
Shenzhen, China, and aims to 
capture considerablemarket 
share in the first year of its 
operations in India. The compa-

nyis going to manufacture in 
Indiato endorse make in India 
and ensure superior quality 
products are delivered to Indian 
customers by understanding 
local needs and usage pattern.

Incepted in the year 2013, 
HOMTOM, a renowned smart-
phone brandwith a global 
presence in more than 200coun-
triesin varied regions and selling 
through various channels. 
HOMTOM also offers ODM 
services to various Smartphone 
companies across the 
globe.HOMTOM has a huge 
focus on R&D and holds more 
than 100 patents.

The name HOMTOM is derived 
from "Heng Tong", which 
conveys rich brand wisdom. In 
Chinese, "heng" means eternal, 
"tong" means mastery. 
HOMTOM (Heng Tong) impli-
cates the continuouslychanging 
and innovative ways to explore 
the eternal truth. On these lines, 
the company started expanding 
its business and offerings after 
capturing an initial part of the 
booming Smartphone market.

Commenting on the India entry, 
Gary Zhang - CEO, HOMTOM 
said, “Since inception, we have 
expanded our business in more 
than 200 countriesand regions 
and made our presence felt 
across varied geographies like 
South Asia, Middle East, Africa, 
Europe, Latin America and North 
America. HOMTOM is all deter-
mined to be a pioneer in the 
industry with its innovative 
design and cutting-edge 
technology.”

“India being the second largest 
Smartphone market after China, 
we intend to penetrate into India 
market with a vision of Smarter-
phone for Smarter India. With 
the India foray, we will be 
launching five new models in the 
mid-range segment.” added 
Zhang.
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o company can function 
as an island and as our 
eco system broadens it 
typically deals with 

many entities like customers, 
partners, affiliates and others.  
When organized together these 
entities form what we term as the 
“extended enterprise”which is 
closer to the core of business 
than ever before. Organizations 
that step up to the challenge of 
developing programs to better 
manage this risk can elevate their 
position in the market by 
unleashing with confidence the 
reach, expertise and relationships 
that third parties can bring.

Third party risk management has 
to become a top-of-mind priority 
for organizations. In this respect, 
our recent (third) annual EERM 
(Extended Enterprise Risk Man-
agement) survey, based on 975 
responses from a variety of 
organizations across 15 countries 
of  Asia Pacific, Americas, Europe, 
Middle East and Africa region 
,has highlighted some interesting 
findings. 70% of organizationsin 
India recognize an increase in 
risk but remain ill-equipped to 
deal with it because of inade-
quate or absolutely no knowl-
edge of sub-contractors engaged 
by their third parties. In fact, 14% 
of the respondents in the survey 
stated that third party-out-
sourced relationships are not 
identified, monitored or reviewed 
at all.

Companies today have to rely on 
relationships that are multiple 

and third party in nature, and 
typically outsourced. These are 
like outliers on the risk periphery 
– even for organizations that 
place strong focus on risk. Our 
survey report highlights the 
below key areas where organiza-
tions could benefit from further 
effort: 

• Controlling heightened risk: 
Dependence on third parties 
continues to grow, with over 70 
percent of Indian respondents 
stating that their dependence on 
extended enterprise has grown 
owing to business and macro- 
economic conditions. Impact of 
external events (42 percent) and 
increasing threat of their party 
related incidents and disruptions 
were the two most dominant 
factors contributing to the 
perception of heightened risk in 
the extended enterprise. 

• Enhanced board engagement: 
Board oversight and engagement 
with EERM programs continues 
to lag. At a global level, 78 
percent of organizations suggest 
that the Chief Executive Officer 
(CEO), CFO, Chief Procurement 
Officer (CPO), CRO, or a member 
of the Board is ultimately 
accountable for this topic. In 
India, this decision rests with the 
Chief procurement or the Risk 
Officer. Boards in India are 
making relatively slow progress 
on this matter whereby 57 
percent of the respondents 
suggested that their boards 
merely have a moderate level of 
understanding and engagement 

on this subject. 

• Technology platforms: In 
keeping with the trend of 
increased centralized oversight of 
EERM activities, technology 
decisions are now being taken 
more centrally and standard 
tiered technology architecture is 
emerging. Less than ten percent 
of our global respondents in our 
survey are currently using 
bespoke systems for EERM, a 
sharp drop from just over 20 
percent last year. 
• Sub-contractor risk: Organiza-
tions lack appropriate visibility of 
sub-contractors engaged by their 
third-parties as well as the 
discipline and rigor to frequently 
monitor such fourth/fifth parties. 
57 percent of survey respondents 
feel they do not have adequate 
knowledge and appropriate 
visibility of sub-contractors 
engaged by their third-parties 
and a further 21 percent are 
unsure of their oversight practic-
es.
 
Over 70% of Indian Organiza-
tions Do Not Have Adequate 
Knowledge or Appropriate 
Visibility into Third-Party 
Outsourced Relationships

- Sachin Paranjape, Partner, 
Deloitte India
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INDIAN ENTERPRISES
ILL-EQUIPPED TO DEAL THE THIRD PARTY RISK
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GK Foods, a Startup India 
Registered food process-
ing organisation that deals 
primarily with onions and 

its by-products is an attractive 
bet for investors as simple onion 
processing has a huge market 
globally and has a huge growth 
potential. Everyday Gourmet 
Kitchen Pvt. Ltd. (EGK) has 
successfully raised pre-seed 
funding of $US 300k from 
PradyumnaKokil, belonging to a 
family of CAs from Nasik, to take 
the company to its next level of 
expansion.  

Satyajit Roy, fondly known in 
food circles as ‘OnionKnight’ and 
currently the CEO of EGK Foods 
conceptualised this out of a 
home kitchen, where he thought 
‘There’s got to be a better way’ 
when he saw his mother chop-
ping onions to make Biryani on a 
Sunday morning for more than 3 
hours.  On doing some research 
he found India to be the second 
largest producer of onions in the 
world and that 25% of the yield is 
wasted due to improper storage 
conditions as well as insufficient 
logistical support. There emerged 
the idea of saving onions and 
EGK Foods was born. He decided 
to address this issue and make a 
positive dent in the yield wastage 
figures by applying up-to-date 
food processing practices and 
implementing the newest 
available technologies. Jagdish-
Gothi, a 2nd generation entre-
preneur became EGK’s 1st 
investor way back in 2015, who 
saw huge potential in the 
business. It was with Mr. Gothis 
and Satyajit’s vision that the 
company grew from a 150 sq. ft., 
3-employee to a 1500 sq. ft. and 
30 people organisaton in just 12 
months at a growth rate of 
processing 500 kgs a day to 2500 

kgs a day.  Soon, Ashok Kacker, a 
very renowned retired IRS officer, 
saw value and invested in the 
company which has produced 
even better results.

OnionKnight Satyajit Roy, 
Founder & CEO, EGK Foods said, 
“I have always believed that we 
should work on problems worth 
solving and in my mind the 
onion crisis reported every year 
and the state of the farmers, 
many of whom I have met over 
the years, is deplorable. We were 
lucky enough to get investors 
involved who believed in the 
product and the company much 
before we had built it. In time we 
hope to attract FDI as per 
guidance by the Ministry of Food 
Processing of India (MoFPI) who 
we hope to work with in the near 
term as India positions itself to 
be the Food Bowl of the world. 
On the backend EGK Foods is 
setting up a bigger factory and 
backward integrating with 
farmers so that we can assure 
them guaranteed buyback of 
goods produced at a fair price 
irrespective of market fluctua-
tions.” 

EGK is also going through 
various market channels includ-
ing wholesale, a small retail 
presence, e-commerce, modern 
retail. With funding, the distribu-
tion network will be accelerated. 
EGK Foods Pvt. Ltd. does not 
hold any patents although the 
process with which they fry and 
package the onions is propri-
etary. The company is looking to 
build out the infrastructure to 
supply the immense demand that 
exists for the product. There is 
immense growth potential in this 
market and being the first 
movers, EGK Foods has an 
advantage to capture the entire 

market. With upgraded infra-
structure, wider distribution 
network and more retail/ whole-
sale presence, the company will 
be able to improve the margins.

PradyumnaKokil, current 
investor in EGK Foods, “I am 
from Nasik and every year we are 
in the news for reasons relating 
to the plight of the farmers. I 
thought instead of complaining I 
should become a part of the 
solution. And once we heard 
Satyajit speak about the business 
we knew that we could really 
become big and solve the crisis 
that the farmers face. Hence we 
invested in this venture.”

EGK aims to create a positive 
impact in the society through 
onion processing by linking the 
farmers to the end users and 
helping in avoiding the 25% 
annual onion wastage (approxi-
mately 5 tons). Mainly catering to 
HORECA (currently USD 419.68 
Billion) and the food & retail 
segment (currently USD 39.71 
Billion) poised to grow at 16.1% 
and 11% CAGR respectively. 
There exists a huge opportunity 
with abundance of raw material 
and easy procurement. The 
company has good margins and 
wholesale presence with expan-
sion into all other segments of 
the market.

E
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he growth of SMEs has 
taken a centre stage 
because of the significant 
role it plays in a country’s 

economy. However, there goes a 
lot of fear in the minds of an 
entrepreneur while starting a 
business after all. Do I meet the 
demands of the customer? Does 
the market need my start-up? 
Can I be different from my 
competitors? Will I be able to pay 
off my funds? Business owners 
need not be burdened with 
wrong information available on 
SME financing. The misconcep-
tions can ruin a dream or demo-
tivate an idea which might have 
bloomed to see a new horizon. 
Here are a few common myths 
about SME financing that we 
would like to throw light on. 

1.It is not possible to get a 
small loan amount 
This is a myth which isn’t true. 
Numerous schemes have mush-
roomed for the smallesttick-
et-sized loans. The idea is what 
matters, not the size of the 
fund-small or big. The govern-
ment has taken several steps to 
increase entrepreneurship and 
small businesses ideas. Many 
banks also have incentives with 
reduced guarantee fees for small 
size loans.

2. It requires regular visits to 
the bank
A clear business plan and 
completed application can solve 
every funding issue even in a 
single visit. It can take a maxi-
mum of ten working days if the 

loan applications are duly 
completed. Keep the required 
documents ready and be 
thoroughly confident of your 
business plan and it can be a 
matter of days when your funds 
are ready to be disbursed. There 
are also various lending options 
currently in the market. Do a 
thorough research and choose 
your lender wisely. 

3. A perfect credit score is 
must for availing a business 
loan
Credit score does affect your 
chances at getting funds, but this 
is only half the truth. Keeping 
other things aside, why would 
that stop you from getting a 
fund? It might increase the 
interest rate for your loan 
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however, it doesn’t stop you from 
taking a loan. There are also 
lenders, both commercial banks 
and NBFCS who do not have 
credit score as one of their 
eligibility criteria. 

4. Big banks are the best 
source of business loans
A thinking of this kind can largely 
hamper your funding dreams. 
Plenty of examples are in front of 
us such as that of Uber, Amazon 
and Facebook who took the help 
of venture capital and other 
sources of financing to fuel their 
ideas. Various small banks, 
NBFCs, crowdfunding agencies, 
FinTech organisations are avail-
able with lower rates as well to 
finance your needs. See the best 
option available for the kind of 
industry you belong to and take 
the step ahead in applying for 
funds. 

5. Personal loan is better than 
a business loan
Though personal loan might be 
easy to process, it might not 
meet your business needs. It may 
also have higher interest rates 

than a business loan can give. It 
also possesses a greater risk 
factor as it’s availed in your 
individual name and not the 
company’s name which might 
affect your creditworthiness. 
Therefore, it is always a better 
idea to go for a business loan.

6. Interest Rate is the most 
important factor to look for in 
a business loan
Interest is one of the most 
important factors but, a loan 
cannot be decided only with this 
factor. Several factors such as 
processing time, processing fees, 
taxes, tenure, lender reputation 
and other factors must be 
collectively studied before taking 
a business loan. Looking into 
only one factor might lead you 
into a compromising situation. 

SMEs in India especially have 
been experiencing various highs 
and lows in the recent years. But 
government’s and various 
lending organizations’ helping 
hand has got them going and 
growing. Economic Times reports 
Indian economy to be one of the 

leading economies in the world 
by 2025 with an estimated 
market size of 5 trillion. To 
achieve this, it is important to 
strengthen the major backbone 
of our economy- the SME sector. 
Various schemes by the govern-
ment and numerous lending 
organisations coming in the 
forefront has given a platform to 
many bright ideas. Empowering 
them through a robust lending 
sector is fostering entrepreneur-
ship and will be further contrib-
uting to the growth in GDP. Not 
being aware of these is the major 
issue in getting over various 
financing myths. Hoping the 
rightkind of knowledge and 
awareness helps millions of 
entrepreneurs wanting to pursue 
their dreams. 

- B. Sai Shrita



utual fund investors 
often take their first 
step on investment 
based on online 

searchesof the “Top Ten Mutual 
Fund Schemes to Invest”. While 
most online search results come 
up with a list based on a short 
performance period, a detailed 
research over a long period 
successwould be a wiser step. 
Basedon multi-cap, value, large 
and mid-cap, tax saving schemes 
and aggressive hybrid schemes, 
Economic Times has studied the 
performance of top mutual fund 
schemes over a long period of 
time. Here we provide you with a 
list of top ten mutual funds from 
the above mentioned diverse 
categories:

1. Motilal Oswal Multicap 35 
Fund: The scheme is ranked 1 
(quarter ending March 2018) 
from rank 3 in the last quarter in 
Diversified Equity category by 

CRISIL. Other details about the 
scheme are: the funding house is 
MotilalOswal Mutual Fund, the 
launch date is Apr 28, 2014, the 
benchmark is NIFTY 500 and the 
turnover has been 16 %.

2. SBI Bluechip Fund: This 
schemeseeks to provide investors 
with a wide choice of stocks for a 
longer term. Ranked 1 in 
large-cap category by CRISIL in 
the quarter ended March 2018, 
the fund house of this scheme is 
SBI Mutual Fund that launched it 
on Feb 14, 2018. The benchmark 
of this scheme is S&P BSE 100 
TRI and the turnover has been a 
whopping 96 % since its launch.

3. SBI Magnum MultiCap Fund: 
This scheme investsinequities 
and equity related instruments of 
companies ranging in the entire 
market capitalization group. This 
investup to 10 % in small-cap 
stocks, 10-40 % in mid-cap 

stocks and50-90 % in large-caps. 
It is ranked 2 in the category of 
Diversified Equity by CRISIL and 
is continuing to show good 
performance.

4. Mirae Asset Emerging 
Bluechip Fund: Showing a rank 
of 2 in Small & Mid Cap category 
by CRISIL in the current quarter, 
it is maintaining its rank from the 
past quarter. Launched on July 
9th, 2018, this fund has shown a 
turnover of 73 %. The scheme 
has been benchmarked in NIFTY 
Large Midcap 250 Index and has 
a record of low risk.

5. L&T Tax Advantage Fund: 
The objective of this scheme is to 
generate long-term capital 
mainly through equity and 
equity-related schemes. Coming 
from the category of Tax Saving, 
it is funded by L&T Mutual Fund 
and was launched on Feb 27th, 
2006. The benchmark of this 
scheme is S&P BSE 200 TRI and it 
has shown around 15 % return 
since its launch.

6. DSP BlackRock Equity 
Opportunities Fund: A part of 
DSP BlackRock Mutual Fund, 
launched on May 16th, 2000, this 
scheme has given a return of 
around 19 % since its launch. It 
has been ranked 2 in the current 
quarter by CRISIL and can be 
considered a safe scheme to 
invest your funds.The scheme has 
given a turnover of 88 % and is 
under the benchmark of NIFTY 
500 TRI-listed with an average 
risk grade.
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7. Aditya Birla Sun Life Tax 
Relief 96: This scheme approxi-
mately invests about 80 % in 
equity and the rest in debt and 
other monetary instruments. 
Funded by Aditya Birla Sun Life 
Mutual Fund and launched on 
March 29th, 1996 with a return of 
25 % since its launch, this 
scheme has shown almost 
consistent growth ever since. The 
Risk Grade is termed as Low for it 
and CRISIL ranks it 2 again in this 
quarter in ELSS category.

8. ICICI Prudential Bluechip 
Fund: A scheme of ICICI Pruden-
tial Mutual Fund, launched on 
May 23rd, 2008, this scheme has 

shown a turnover of 97 %.Bench-
marked under NIFTY 100, it has 
been ranked 2 again in this 
quarter by CRISIL under 
large-cap funds. Safe to invest 
considering various criteria, do 
keep in check its performance 
while you plan to invest.

9. ICICI Prudential Equity & 
Debt Fund: Aiming to generate 
current income and long-term 
capital appreciation, it allocates 
about 60-80 % in equity and the 
rest in debt. Ranked 2 by CRISIL 
in the Balanced category in the 
quarter ending March 2018, it 
has maintained its rank since last 
quarter. It has a Risk Grade 

maintained at Average as per 
valueresearchonline.com and has 
given a turnover of 205 %.

10. L&T India Value Fund: 
Starting Jan 8th, 2010, this 
scheme has given a turnover of 
40 % and is an open-ended 
scheme. Its return since launch 
has been about 17 % as per 
valueresearchonline.com. The 
benchmark for this scheme is 
S&P BSE 200 TRI and it's record-
ed to have a Risk Grade of Below 
Average and a Return Grade of 
Above Average.

- B. Sai Shrita

Scheme Name

L&T India Value Fund-Growth

L&T Tax Advantage Fund-Growth

DSP BlackRock Equity Opportunities
Fund-Growth
Mirae Asset Emerging Bluechip Fund
Regular-Growth

SBI Magnum MultiCap Fund-Growth

ICICI Prudential Bluechip Fund-Growth

ICICI Prudential Equity & Debt Fund -Growth

SBI Bluechip Fund-Growth

Aditya Birla Sun Life Tax Relief 96-Growth

MotilalOswalMulticap 35 Fund Regular-Growth
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Expense
Ratio
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Refer the table below foradetailed analysis of the top mutual fund schemes*:

*Source: Economic Times





very business needs the 
right direction and 
platform before taking off 
from the ground level.In 

the current scenario, with the 
advancing technology and digital 
media, there are diverse scopes 
and dimensions for starting a 
business. Yet, some essentials are 
required to be implemented, be 
it a small or a large organisation. 
Here is a list of five crucial steps 
of starting and handling any 
business.

1) Do a Thorough Market 
Research
Planning to start a business 
needs a lot of market research to 
approximate the supply and 
demand match. Just because you 
build it with blood and sweat, 
doesn’t mean you must get a 
buyer to sell it. It is important to 
know all that is required about 
the potential market. How much 

space is there for your product in 
the market? Who are the com-
petitors? What is the market size? 
Have you done a SWOT analysis? 
How do you plan to market the 
service or the product? These are 
some basic questions that go 
into market research and this 
keeps you ready to an extent for 
any unforeseen risks that may 
arise due to market instability.

2) Create a Business Structure
Decide on a structure of your 
business. Sole proprietorship, 
corporation or Limited Liability 
Corporation (LLC), each has its 
own regulations and paperwork. 
This not only impacts taxes but 
also the amount of paperwork 
and liability you are entitled to. If 
the structure is planned and 
fixed, further procedures become 
easy to follow. A good attorney 
and an accountant will be helpful 
in designing a structure too. 

Keep a catchy yet simple 
business name, plan your service 
and product launch, build an 
emotional connection with the 
customer base and decide on the 
legal structure of your business 
to start with.

3) Hire a Good Accountant and 
an Attorney
An accountant and a good 
attorney go hand in hand to 
solve many complicated issues 
during a business start. Maintain-
ing good records and establish-
ing bookkeeping is in the hands 
of a good accountant. This also 
helps in keeping a good hold of 
your money. In the starting 
phase, it takes time to take off 
from ground level and living 
expenses are involved. Good 
bookkeeping helps you to know 
your expenses and have a plan 
for exigencies. Records help in 
the long run for future reference 
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when you are busy looking into 
other business needs. A good 
attorney advises you on things 
such as drafting contracts, leases 
that also help in determining the 
right business structure. One can 
never know the importance of a 
good attorney and the help it 
bringsuntilin trouble. It’s best to 
take the advice early and learn all 
about the need for patents and 
copyrights. Keeping them into 
your business happenings since 
the beginning is always a good 
idea.

4) Keep it Technologically 
Driven
Clayton Christensen, a professor 
at Harvard Business School 
speaks to Forbes regarding the 
main component of highly 
successful organisations. He 
points out to technology as the 
biggest boost and says that we 
think in linear terms while 
technology moves at an expo-
nential pace. As technological 

cycles compress and planning 
cycles struggle, it's important to 
keep all the planning technologi-
callydriven to reduce pain since 
the initial stages itself. Keep the 
social media pages (Facebook, 
LinkedIn, and Twitter, to start 
with) updated. The generation Y 
and Z being so well-versed with 
technology, businesses adapting 
to it at the earlier stage itself 
helps you move quickly and 
adapt to the market at a higher 
pace. 

5) Get All Necessary Licenses 
and Permits Ready
Apart from business license, 
additional licenses maybe 
required depending on the 
business type and the local 
market. It’s important to know 
the zonal laws as well with the 
help of the local county clerk. 
Professionals, contractors and 
real estate agents, etc. need to 
see whether they are licensed to 
work in the area. Other permits 

regarding alcohol, land and local 
area rules and regulations need 
to be studied too, before starting 
a venture. 

Launching a good website, 
renting an office space, assigning 
responsibilities to co-founders, 
networking, insurance and 
various other important steps as 
well need to be taken while 
starting a business. However, 
these 5 essentials can take an 
organisation a long way to 
prepare you. These will keep you 
in a confident and 
business-ready position. As 
mentioned in the E-Myth by 
Michael Gerber that we need to 
keep working “on” our business-
es if we want them to grow and 
flourish, every work needs 
constant up gradation, hard work 
and dedication. 

- B. Sai Shrita



lanning on starting your 
own business? Do you 
really have an idea what it 
takes to build a start-up? 

Well, it isn’t easy or cheap and it 
takes a lot of guts and willpower 
to hang on there. Not only will 
your professional life change, 
starting your own business will 
highly impact your personal life. 
As they say, success doesn’t 
come easy and in the words of 
the millennial- No Pain, No Gain. 
If you ever decide to forgo your 
job to start your own venture, 
keep a few things in mind. Think 
of all the aspects of starting 
something new and take due 
care to niche your product or 
service.

Having the Right Idea in Mind 
Every start-up has a great idea 
and vision in the beginning but, 
as time goes by it gets diluted by 
focussing on different directions. 

Work on your core idea and build 
unto it. It is amazing to have 
different ideas and having a big 
picture but chop off every idea 
one by one, without diverting 
from your essence. Work on 
creating a niche for your product 
and becoming unmatchable in 
the market. 

Prashant Kulkarni, while working 
in Infosys had pani-puri from a 
roadside vendor and fell terribly 
sick, having to stay-off from his 
favourite snack. That’s when he 
planned to start his own business 
based on hygienic pani-puri and 
named it ‘Gapagap’. Today, under 
his venture ChatarPatar, he 
manages Gapagapcatering 27 
types of chaats, 80 types of bhel, 
pohas and sells 112 types of 
pani-puris.

COO of Bangalore-based online 
clothing thread called Myntra 

said that for them, optimizing 
supply chain was the key. They 
could succeed when they decid-
ed to set up their own logistics 
division in 2012. Myntra gained 
attention when it shipped orders 
in less than an hour. 

Letting Go of Your Salary
Sacrificing many things, mone-
tary and non-monetary happens 
hand in hand when starting 
something new. Salary for you 
might seem a far-fetched idea for 
a long time till you settle. The 
time may exceed from days to 
years but, you have got to be 
patient till things get smooth 
with your start-up venture. 

Being an All-rounder
Being a start-up founder is 
lonely. Getting help from some-
body is not easy for obvious 
reasons. Not everybody is ready 
to take risks and you alone might 
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have to take the entire load. So 
you are everything from CEO to 
employee. Things might become 
difficult at times when you have 
to take decisions single-handed-
ly. No sugar-coating here, it’s 
going to be hard. 

Sacrificing Your Personal Time
It’s common to sacrifice various 
things in an attempt to be 
successful. Founder of the 
company Okta says that his 
weekend trips became a thing of 
his past as he started his venture. 
It got replaced for a longer time 
on weekend meetings on various 
locations to ensure funding and 
he also missed quite a few 
important weddings while 
founding Okta. Business needs 
become the priority when you 
are the founder and most of the 
times it cannot be second-han-
dled,leading to sacrificing a 
major chunk of your personal 
time. 

Spending More than You Earn
Founding a company isn’t easy 
and as the responsibility lies on 

you, so are the benefits and 
liabilities. Quite a number of 
times, a situation arises where 
you might have to spend more 
than you earn. Planning on all 
the hidden costs and crucial 
expenses early can come handy, 
however, be prepared to spend 
from your pocket. Being an 
owner-manager, it is always 
advisable to keep enough fund 
savings to come to help during 
exigencies. 

It Might Look Ugly at First
You might fail many times before 
you make it to the business 
world. But embrace your 
mistakes.You know, it takes 
several downfalls to stand up 
stronger. We might end up 
reading all the articles of the 
world on how to avoid mistakes 
while starting your own business 
but, finally every journey is 
different and needless to say that 
you will make mistakes. Embrace 
them and learn from them. Grow 
from your pitfalls and persevere 
to learn new things and adapt 
quickly to situations. 

All said and done, when coming 
across a challenge take advice as 
well as listen to your heart as 
every problem is different and 
needs personal attention and 
insight. The expert opinion and 
experiences can help you avoid 
the mistakes already done,how-
ever; you are bound to make at 
least a few rookie mistakes on 
the go. Persevere and plan better 
to come out victorious at the end 
as it goes, “All’s well that ends 
well”.

- B. Sai Shrita



ime has come for Gener-
ation Z to enter the great 
economic workforce. 
Born after 1995, they are 

projected to be 2.56 billion by 
2020. More than 73 million 
young professionals are estimat-
ed to join the ground. Every 
generation has its own beliefs, 
outlooks, style and preferences 
that make it unique. The need is 
to understand the essentials that 
must be incorporated into low 
risks and better outcome.What 
are the steps you need to take to 
keep them with you? Here are 
five essentials to incorporate and 
prepare for gen Z.
 

Virtually Boundless 
Generation Z can be called the 
true ‘digital natives’. Most have 
grown with smartphones and 
social media and cannot imagine 
a world without it.In this 
tech-savvy world, where most 
3-year olds are well-versed with 
an iPad than many, ever 
wondered where technology can 
lead to? How to sustain a 
generation that is moving so 
fast? Generation Z is known as 
iGenerationnot without a reason. 
Some of them are joining the 
workforce and the rest,constitut-
ing a large part, are on their way 
to become professionals. Conve-
nience is a key if you want to 

market work to this generation. 
Keeping things virtual to a large 
extent, creating a responsive 
website and making arrange-
ments to cater to mobile users 
can go a long way.DanSchwabel, 
the managing partner of Millen-
nial Branding,well expresses in an 
interview, “We tell our advertis-
ing partners that if their messag-
es are not communicated within 
five words and a big picture, they 
will be unable to reach this 
generation effectively.”

Sense of Purpose
A recent survey of Monster and 
global research firm TNS fielded 
on Gen Z,concursthe “sense of 
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purpose” to be a major driving 
force of working, for this genera-
tion. While they are practical and 
money-minded, 74% rank 
purpose ahead of a paycheck (vs. 
70% of millennial, 66% of Gen X 
and 67% of Boomer respon-
dents). Taking in information 
from another survey of entrepre-
neur.com, over 87 % of Gen Z is 
interested in businesses focus-
sing on giving back to the 
community. “Walking the talk” 
and “keeping it simple” with this 
generation makes it easier to 
deal with them. With an attention 
span of less than 8 seconds, it is 
better to keep all matters short, 
crisp, rewarding, communi-
ty-based and honest. Leading the 
processes with as much transpar-
ency as possible, keeping things 
private and enabling CSR 
projects involving the youngsters 
can be a good idea. 

Entrepreneurial Spirit- the 
Norm: It’s easy to underestimate 
Gen Z, thatis if you are able to 
estimate them at all. If a Gen Z 
employee wants to quit your 
organisation, it’s most probably 
because they want to go solo. A 
report from sage.com mentions 
over 72 % of Gen-Zerswant to 
have their own businesses, which 
is far higher than all other 
working generations surveyed. In 
a world where apps like Uber 
(whose no. 2 executive is all of 
33) and Snapchat (whose founder 
is only26) can achieve seemingly 
overnight success, what’s to stop 
someone in the ranks of Gen Z 
from creating the next big 
venture? 

Recognizing Gen Z’s entrepre-
neurial obsession, you might 

want to offer your future employ-
ees more opportunity to “own” 
their work to keep these hard 
workers on the payroll for a 
longer time.

Diversity and Inclusion
Diversity and Inclusion (D & I) 
brings limitless viewpoints and 
makes the workplace interesting. 
GenZconsisting of around 25 % 
of the population has more than 
a third identifying as Asian, 
African-Americanor Hispanic. 
Also, growing up in a society with 
a 400 % increase in multiracial 
marriages, these young people 
are advocates for diversity. 

Additionally, as this diverse 
group is being born into a digital 
world, they are as connected with 
people across the globe more 
than real-time neighbours. It’s 
important to keep the workplace 
growing taking in a diverse 
workforce and including view-
points and perspectives that 
might differ from your own. A 
new perspective can help your 
organisation in unimaginable 
ways. 

Cross-Collaboration
Generation Z, collaborative by 
nature, find out their own ways 
of networking. More emphasis on 
peer interaction and events to 
increase cross-collaboration goes 
with this generation. Businesses 
canencourage employees tostep 
out of their industry silos to 
embracecross-collaborative 
solutions and co-creation.The 
nature of collaboration can be 
seen in the staggering increase 
incrowdfunding and crowdsourc-
ing. Organisations such as 
Kickstarter and Indiegogo are 

going hand in hand with this 
spirit of Gen Z.

With steps such as open source 
development, consumer blogs, 
live conversation and online idea 
generations; collaboration is 
becoming a business tool for 
employee engagement, creativi-
ty,and innovation.

Businesses and organisations 
have a huge responsibility to 
adapt to the trends of the day. 
Some statistics present here may 
help you gain perspective on the 
happening newborn. As per the 
survey by sage.com, 60 % GenZ 
want to have an impact on the 
world, 1 in 4 Gen Z-ers volun-
teers in their spare time. While 
the attention span of Gen Y was 
12 seconds, the Gen Z shows an 
attention span of 8 seconds. 72 
% of Gen-Zers want to be their 
own boss with a vision to start 
their own business. 

- B. Sai Shrita



etting up your own 
business is a tempting 
and empowering 
idea;however, running a 

business isn’t easy or cheap. The 
hidden costs involved while 
starting a business are many and 
need prior planning.The time 
between the planning and the 
launch of your product or service 
may vary too, which also increas-
es the living expenses. If you 
aren’t prepared well for them, 
you may need to compromise in 
ways you never thought possible. 
Here is to bring attention to 
some hidden or little-known 

costs that is more than often 
involved in starting a business. 

Administrative Costs: The costs 
involved in various administrative 
works looks unending at times. It 
should be planned early to save 
the headache of halting import-
ant work for these reasons. You 
can find a cheaper option that 
can turn out actually better. 
Instead of settling a small office 
for his real estate consultancy 
business on the outskirts of the 
city, Pritam Hans rented a plush 
shared office at an upscale 
location in south Delhi. “A small 

office space would have cost me 
12,000 a month, but in the 
shared accommodation, I am 
paying only 6,000 a month for a 
fullyfunctional office with all 
amenities,” he says. Unless you 
are operating your office from 
home, there are too many other 
costs involved when taking up a 
business such as renting a place, 
maintenance and repairs. It 
doesn’t stop with that, there are 
various other costs such as space 
and utilities (electric, water, 
internet, phone services, etc.). 
Human resource, technology, 
office supplies and such other 
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things also come into play. 
Remember, it might not seem a 
lot but little things always add up 
to something big. 

Employee Benefits and Perks: 
There are costs such as worker’s 
compensation, fringe benefits 
(vacation, healthcare, retirement, 
etc.) and employment taxes 
which can cost a lot to the 
organisation. The employment 
taxes include federal unemploy-
ment tax, state unemployment 
tax and the employer share of 
FICA (Medicare taxes and Social 
Security). Client meetings may 
also cost a lot of money; try 
video conferencing or meeting in 
their offices as much as possible 
to avoid additional costs. Provid-
ing perks that aren’t too pricey 
such as telecommuting, flexible 
schedules and casual dress codes 
can help in the long run.  

Industry Association Fees: 
When starting a business, it’s 
advisable to be connected and 
have a good networking base. 
But be selective about the 
groups you join so that it doesn’t 
drain your time and resources. 
This can be done by being 
affiliated withyour trade associa-
tion or your chosen industry. 
However, this link up may cost 
you membership fees and other 
related expenses associated with 
the industry group. Hopefully, 
this might get compensated 
when you join like-minded 
networks and potential clients. 
The charges may also be reduced 
if you bring in references by 
asking other members to join the 
group. 

Licensing Fees: It’s mandatory to 
obtain a legal license before 
officially starting a business. One 
might not be aware that there 
are a lot of considerations that 

may affect the amount to be paid 
as business licensing fees. Also, if 
your company decides to be an 
online-based company operating 
globally, it must have a license to 
do so. Several states have their 
own laws and licensing fees that 
need to be checked prior plan-
ning your expansions. 

Permits: There are various 
permits a start-up may need to 
do business in a specific location. 
Certain charges might be levied 
while taking permission to take 
your business forward in a 
particular locality. Research on 
the zone requirements, learn 
about the local market and 
culture and arrangements and 
other necessary permits in prior 
to avoid problems after estab-
lishing your business. 

Professional Fees: This includes 
the fees for an accountant and 
other professional services that 
may be required. Accountants 
can be of great help in translat-
ing tax codes and manage 
payment and inventory records. 
Negotiate the fees early and try 
to take expert advice and help of 
consultants as well from time to 
time to save money and to be on 
track.

Legal Fees: Experts advise to 
always consult a good lawyer 
before launching your company. 
If running a company, it is better 
to make sure it starts right. One 
might not be aware, but small 
businesses tend to become the 
biggest victims of lawsuits. Legal 
expenses are increasing day by 
day, so negotiate the fees 
upfront with all the potential 
costs and scenarios involved. This 
way both sides are better aware 
of the costs and it will help in 
ascertaining a proper legal 
structure and also add to the 

company’s best interests in the 
years to come.

Insurance: Starting off immedi-
ately, you may not feel the need 
for insurance but, as time goes, 
the need for various insurance 
policies increases. As a business 
owner, you may be required to 
purchase liability insurance, 
business property insurance, 
unemployment insurance and 
health insurance for the employ-
ees. Have a good negotiating 
plan with your insurance provider 
and check the discounts. Also, 
review your coverage periodically 
to check if it is meeting your 
business needs and will be of 
help in the longer run. 

Taxes: Taxes comprise a major 
part of expenses and cannot be 
ignored. It might not be fun, but 
there is no getting around them. 
While most take care of the 
regular taxes, there may be other 
applicable taxes as well such as 
self-employment tax, payroll tax, 
etc. Not budgeting for these 
early may bring in additional 
penalties with them later.

These constitute the major and 
most expensive fees people 
generally tend to overlook. But, 
there may come up several other 
hidden costs that need some 
savings to come to use. These 
other costs may include invento-
ry costs, credit card fees, sales 
and marketing costs and so on. 
Research, planning and budget-
ing can save you from situations 
where you have a lot to do but 
not enough saving for it. Though 
starting a business is not easy, a 
good starting strategy and a well 
laid-out business model can 
certainly make it worth the effort 
and make every penny count. 

- B. Sai Shrita
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re you starting a new 
business? From estab-
lishing the business, 
finding the money to 

run it, to seeking perfect resourc-
es, you have plenty of things to 
do. And boy, don't even dare to 
ignore tax, finance and banking 
fundamentals. But, don’t you 
worry, adequate help is out there 
to get you started. Let’s look at 
some of the essential steps you 
need to take, to start your 
business on the right foot.

1. Taxes
Many rules and regulations of tax 
can help you lead your business 
into a better place. You need to 
get an Employer Identification 
Number (EIN) for your business, 
which lets the IRS track salaries 
and other payments made to 

employees and owners. Also, 
your accountant is your top 
resource for detailed tax informa-
tion. You need to add a reliable 
accountant to your team, who 
will support you onthe business 
tax issues.

If you are running a business, 
focusing on deduction of 
business expenses isa necessity. 
Discusswith your accountanta-
bout the exact deductions you 
plan to take.If you can prove that 
a product or service is used for 
your business in some way, you 
may be able to write-off that 
expense from the taxable income 
of your business. 

Tax breaks are another leeway in 
this department. Plenty of tax 
breaks are available for small 

businesses. If you are an entre-
preneur, you need to know how 
much not to pay in terms of 
taxes.Be it making and selling 
products in your home, providing 
health insurance for less than 25 
employees or running a business 
at a net loss,you can avail a tax 
break at these circumstances. 

2. Financing
Finance is a crucial part of 
running a business. If your 
company doesn’t generate the 
profits yet or is unable to find the 
customer base to stay in 
business, you need to rely on 
financing from outside sources. 
Loans and equity investmentare 
two common foundations of 
financing for small businesses. 
Even during good economic 
times, getting a small business 
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loan from a bank can be 
challenging. Moneylenders are 
often wary about providing loans 
to start-up businesses. In this 
case, Small Business Administra-
tion (SBA), a federal agency that 
is responsible for increasing 
loaning to small businesses, can 
help you. SBA does not write 
loans itself, instead it guarantees 
shares of loans made by the 
lenders it works with. This 
reduces the risk to the lenders 
and makes them ready to take 
chances on new businesses.If 
yourun a business that meets a 
particular criteria, you may 
qualify for a federal grant. 
Federal grants have the substan-
tialbenefit of not requiring 
repayment. 

Equity investmentincludes 
venture capital (VC) and angel 
investment. If your company 
can't easily qualify for loans, then 
you can rely on equity invest-
ment. It’s a cash investment 
made in exchange for shares of 
ownership over the company.-
Control over your business is 
another vitalproblem to consider. 
You need to decide if you're 

ready to share decision-making 
authority in exchange for cash.Al-
so, a VC or angel investor may 
want an exit strategy in place 
even before pledging funds to 
you. 

3. Employees and HR
Managing the employees 
successfully is the key to the 
growth of your business. For 
effective management, knowing 
how to resolve the many strong 
emotions that may arise in the 
workplace is essential. Step one 
is successful hiring. You need to 
huntemployees who representthe 
mission of your company.There is 
no fixed tacticfor recruitment. 
Your interviewing processes 
should simply reflect your 
priorities as you see them. If 
problem solving is the most 
desired skill, you can createsce-
narios on the spot and ask the 
interviewee to solve them. If 
people skills are paramount, 
consider a deeper discussion 
around emotional intelligence 
and negotiation.

Consider that you have got the 
employeesas per your require-

ment. Now, it's time to manage 
workflow. Bring in a more 
collaborative approach and add 
clarity and structure to the 
workspace. It’s advisable to offer 
regular feedback and small 
milestones to keep everyone 
invested in the company. Allocate 
the deliverables and assignments 
clearly, with a special emphasis 
on defining who the point of 
contact is for each project. 
Also,choosedistinct endpoints 
and deadlines to keep your 
projectsmeet the targets on time.

So, do you think you’re ready to 
start a business? If yes, that’s 
amazing. But, before you go 
all-in on your entrepreneurial 
journey, take a step back and 
make sure you have taken all the 
essential steps in advance. The 
more preparation you do before 
jumping into the entrepreneur-
ship bandwagon and the more 
essential resources you rely on, 
the more likely for your business 
to turn into a success story.

- Krishna Priya OP
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THE AEONIAN & SEBA 2018

he annual AEONIAN 
2018 startup summit and 
Small Enterprise India 
Business Awards (SEBA), 

organized by Aspire Media, the 
prestigious event that acclaims 
and rewards the startup and SME 
community in India was success-
fully held during 3 days from 
15-17 May 2018 at the World 
Trade Center, Mumbai. 

This year, the summit attained 
new levels as The AEONAIN 2018 
the premier startup event was 
organized in partnership with 
NASSCOM Center of Excellence – 
IoT,  an innovative platform that 
provides complete solutions to a 
lot of problems faced by start-
ups.The event proved to be a 
perfect affair for budding 
entrepreneurs and well-estab-
lished startups, as all facets of 
startup ecosystem were 
discussed in detail by prominent 
personalities, during the 3 days.
    
The event was organized with an 
aim to bring all major startup 
and SME companies and stake-
holders under a single roof.This 
presented a better understand-
ing of the Indian startup ecosys-
temand SMEs that provided 
solutions to various problems 
faced by them, today.

We take this opportunity to 
thank all our MSME Partners, 
Sponsors and Startup EcoSystem 
Partners.

The event’s prime goal was to 
focus on startup companies and 
help them find and Investor to 
scale up and create a sustainable 
business model.TheAEO-
NIAN2018 was planned and 
presented in the following four 

sessions:

Startup Pitch:After a pre-screen-
ing process, 40 shortlisted teams 
won an opportunity to present 
their ideas before the jury and 
potential investors.

Conference & Networking: 
During this session, participants 
attendedpanel discussions and 
talks by renowned speakers and 
prominent luminaries who 
discussed various aspects of the 
startup world, such as social 
entrepreneurship, latest products 
and technologies, development 
in various startup fields, factors 
to focus on to facilitate startup’s 
growth, and answers to common 
startup-related issues. Partici-
pants also availed of excellent 
networking opportunities with 
potential investors, mentors and 
fellow startups. 

Awards: Awards were presented 
to startups in various categories 
like financial services startup, 
best education startup, AI / ML 
Startups, and IOT startup of the 
year.The AEONIAN 2018 and 
Small Enterprise Business Award 
2018 winners list is provided at 
the end of the article.

Expo & Spotlight: During the 
event, expo stalls were set up in 
startup booths, shell scheme 
stands, custom built modular 
stands, and pavilion. The 
AEONIAN spotlight is a dedicat-
ed stage that provides opportu-
nities to startups and SMES 
where they showcased their 
products and services and 
projects via interactions and live 
demos.

SME CEO Conference: The SME 

conference was held on the 3rd 
day 17 May 2018. The gathering 
had opportunity interact with 
speakers and other delegates. 
The session offered a great 
amount of learning from various 
presentations across technology, 
banking and finance, ecommerce, 
supply chain and logistics.

Held in Mumbai’s prestigious 
World Trade Center, the event 
was conducted in the Expo Hall 
and ballroom at the South Hall, 
located next to the Expo Center 
(exhibition hall). The event saw 
an anticipated footfall of over 
1500+ stakeholders from the 
startup world like startup 
founders, students, SMEs, 
mentors, companies, industry 
experts, and investors.Collabora-
tors from various companies, IPO 
startups, and seed-funded 
startups also graced the occa-
sion. While the expo was visited 
by more than 900 visitors, the 
conference, pitch, and awards 
were attended by more than 800 
SMEs and Startups.

AspireMedia’s Pitch partner 
Re-Rise and Innovation Birming-
ham, UKhave selected 6 startups 
and proposed a 6 months startup 
incubator collaborative program 
at the Innovation Birmingham 
Center in UK. This program will 
help these entrepreneurs grow 
their business, via training, 
mentoring, and seed-funding. 
However, it was pre-decided that 
the investors would fund the 
startup business only after a 
thorough duediligence.

One of the major highlights of the 
3-day event was the grand 
Awards Night ceremony. For their 
achievement and contribution to 

T

2018
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the startup ecosystem, winners 
were awarded trophies along with 
a 3-month free publication 
opportunity on Aspire Media’s 
magazine. The prestigious jury 

members included renowned 
personalities like G Ramachan-
dran, Mentor Capitalist, Dr. Sunil 
Shukla, Director Entrepreneurship 
Development Institute of India 

and Professor Suresh Rao, Chair-
person, Center For Entrepreneur-
ship S P Jain Institute of Manage-
ment and Research.

Dojo Jose, CEO of Aspire 
Media Pvt Ltd says “The 
AEONIAN and SEBA 2018 
turned out to be a successful 
event that offered great oppor-
tunity for companies, stakehold-
ers, startups, SMEs and budding 
talents who wished to interact 
with NASSCOM CoE – IoT, Inves-
tors, mentors and industry 
experts”.

Sanjeev Malhotra, the CEO of NASSCOM CoEIoT, 
says, “The IoT (Intelligence of Things) revolution is 
set to transform and redefine the future of critical 
industries like automotive, agriculture, healthcare, 
manufacturing, and many others. NASSCOM CoEIoT 
is a leading innovation platform in emerging 
technologies of IoT, AI/ML, analytics,AR/VR, and 
robotics for digital transformation, and is pleased to 
be co-organizing and associating with The AEONIAN 
2018 to help build and drive a collaborative innova-
tion eco-system.” 

2018
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JURY ( from top Left) : Ms.Shampa Bhattacharya, MSME Head I The Art of Living, Mr.G.Ramachandran,
Mentor Capitalist I Ms.Sindhu Nair, Smmart Training & Consultancy Services Pvt. Ltd I Mr.Tony Jayakumar,
JobsForHer I Mr.Cliff Dennett, Innovation Birmingham, UK I Mr.Ankit Kumar, Re-Rise India I Mr.Venkat,
Re-Rise UK.

THE AEONIAN & SEBA 2018 2018

JURY MEMBERS-THE AEONIAN PITCH
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THE AEONIAN | PITCH SESSION

THE AEONIAN PITCH

2018
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2018THE AEONIAN | PITCH SESSION
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THE AEONIAN | PITCH SESSION 2018
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The AEONIAN Conference Presenta-
tion by Krishnachytanya Ayyagari, 
Startup Ecosystems Partnerships 
Manager, Google Cloud India

The AEONIAN Conference Presenta-
tion by Krishnachytanya Ayyagari, 
Startup Ecosystems Partnerships 
Manager, Google Cloud India

Work Place Excellence- Ms. Shampa 
Battacharya, Head MSME- The Art of 
Living International

Welcome Address- Dojo Jose, 
CEO-Aspire Media

Venue  WTC, Mumbai Venue Main Entrance, WTC , Mumbai

THE AEONIAN CONFERENCE 2018

THE AEONIAN CONFERENCE



www.kalkiecosphere.com    |   connect@kalkiecosphere.com
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The AEONIAN Conference - Welcome 
Adress by Arjun, NASSCOM CoE-IoT

The AEONIAN Conference - Welcome 
Adress by Arjun, NASSCOM CoE-IoT

Work Place Excellence- Ms. Shampa 
Battacharya, Head MSME- The Art of 
Living International

Work Place Excellence- Ms. Shampa 
Battacharya, Head MSME- The Art of 
Living International

Welcome Address- Dojo Jose, 
CEO-Aspire Media

The AEONIAN Conference Presenta-
tion by - Seema Kumar - Country 
Leader, Developer Ecosystems Group 
India SA, IBM

The AEONIAN Conference Presenta-
tion by - Seema Kumar - Country 
Leader, Developer Ecosystems Group 
India SA, IBM

The AEONIAN Conference - Kotak 
Mahindra Presentation by Manish 
Agarwal, Sr.VP Digital Banking

The AEONIAN Conference - Keynote 
Speech by G.Ramachandran

THE AEONIAN CONFERENCE 2018
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Fury & Pitch Fnalists Go Zero Mobility - Test Drive Go Zero Mobility - Test Drive 

Go Zero Mobility - Test Drive Go Zero Mobility - Test Drive Go Zero Mobility - Test Drive 

Ms. Jithu Ashok Kumar, Opera-
tions Manager, Aspire Media 

Ms. Jithu Asho Kumar, Operations 
Manager, Aspire Media

Mohan Ram, Partnerships Manager, 
Digital Ocean 

THE AEONIAN CONFERENCE 2018

Mohan Ram, Partnerships Manager, 
Digital Ocean 

Ms. Shampa, Head MSME at The Art 
of Living

Key Note Speech-G Ramachandran
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Ms. Shampa, Head MSME at The Art 
of Living

Seema Kumar, Country Leader, 
Developer Ecosystems Group IndiaSA, 
IBM

Seema Kumar, Country Leader, 
Developer Ecosystems Group IndiaSA, 
IBM

Siddharth Kabra, CEO, MonsoonFish Siddharth Kabra, CEO, MonsoonFish Siddharth Kabra, CEO, MonsoonFish

2018

THE ART OF LIVING SESSION
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JURY FELICITATION

Aspire Business Club Membership Soft 
Launch

Jury felicitation - Ankit Kumar 

Jury felicitation - Ms.Shampa 
Bhatacharya

Jury felicitation - Ms.Sindhu Nair

Jury felicitation - Venkat Jury felicitation - Cliff Denette

Jury felicitation - G.Ramachandran

Aspire Business Club Membership Soft 
Launch

Aspire Business Club Membership Soft 
Launch

ASPIRE BUSINESS CLUB MEMBERSHIP SOFT LAUNCH

2018
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Cliff Denette, Announcing the 
Winners of ReRise,Tech10 Picth 
Winners

ReRise,Tech10 Winners Team ReRise,Tech10 Winners Team ReRise,Tech10 Winners Team

ReRise,Tech10 Winners Team

ReRise,Tech10 Winners Team Runner Up, Advott Media Pvt Ltd - 
Consumer Internet, Nascent-or-Seed

Runner Up, Advott Media Pvt Ltd - 
Consumer Internet, Nascent-or-Seed

ReRise,Tech10 Winners Team ReRise,Tech10 Winners Team

Cliff Denette, Announcing the 
Winners of ReRise,Tech10 Picth 
Winners

Awards Stage

2018
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Runner Up, Planet Healers, Best 
Healthcare Startup - Expansion

Runner Up, Mangal Analytics & 
Research Consulting pvt. Ltd 
Financial Services Startup-Ear-

ly-Growth

Runner Up, Mangal Analytics & 
Research Consulting pvt. Ltd 
Financial Services Startup-Ear-

ly-Growth

Runner Up, MBAP Educare-Best 
Education Startup- Nascent-or-Seed

Runner Up, MBAP Educare-Best 
Education Startup- Nascent-or-Seed

Runner Up, Trouble Clear-Best 
Bootstrap Startup-Nascent-or-Seed

Runner Up, Trouble Clear-Best 
Bootstrap Startup-Nascent-or-Seed

Runners Up, Go Zero Mobility-En-
ergy and Utilities-Nascent-Seed

Runner Up, Smart Starter-Best 
E-commerce startup-Early Growth

Runner Up, Smart Starter-Best 
E-commerce startup-Early Growth

Runner Up, Luv Kush Laundry Café 
Ltd-Women Startup of the Year-Ear-

ly-Growth

Runner Up, Luv Kush Laundry Café 
Ltd-Women Startup of the Year-Ear-

ly-Growth

2018
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Runners Up, Go Zero Mobility-En-
ergy and Utilities-Nascent-Seed

Winner, StrataEnviro Pvt. Ltd - 
Best Bootstrap Startup - Early-Growth 

Winner, StrataEnviro Pvt. Ltd - 
Best Bootstrap Startup - Early-Growth

Winner, Xane - AI or ML Startup - 
Nascent-or-Seed 

Winner, Xane - AI or ML Startup - 
Nascent-or-Seed 

Winner, K2K Venture - Food & 
Beverage-ascent-or-Seed

Winner, Solar Next Generation 
Energy & Utilities-Nascent-or-Seed

Winner, Solar Next Generation 
Energy & Utilities-Nascent-or-Seed

Winner, Bookmyparts Networks 
Pvt. Ltd- Best E-commerce startup 

-Early Growth

Winner, Bookmyparts Networks 
Pvt. Ltd- Best E-commerce startup 

-Early Growth

Winner - Digisoftechnologies 
Inc-IoT-Startup of The Year-Expansion

Winner - Digisoftechnologies 
Inc-IoT-Startup of The Year-Expansion

2018
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Winner, CashPundits-Financial 
Services Startup-Early Growth

Winner, CashPundits-Financial 
Services Startup-Early Growth

Winner, Jugnoo-Consumer-Inter-
net-Expansion

Winner, Jugnoo-Consumer-Inter-
net-Expansion

Winner, Digital Gurukul-Best 
Education Startup-Early-Growth

Winner, Digital Gurukul-Best 
Education Startup-Early-Growth

Winner, Kornerstone Analyt-
ics-Women Startup of the year-Early 

Growth

Winner, Lustreus Fashion & 
Lifestyle-Nascent-or-Seed

Winner, Smart Phone Album-Cloud 
Startup of the Year-Nascent Or Seed

Winner, Smart Phone Album-Cloud 
Startup of the Year-Nascent Or Seed

Winner, Kornerstone Analyt-
ics-Women Startup of the year-Early 

Growth

Winner, Lustreus Fashion and 
Lifestyle-Nascent-or-Seed

2018
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Winner, Taxidio Travel India Pvt 
Ltd-Consumer Internet-Na-

scent-or-Seed

Winner, Taxidio Travel India Pvt 
Ltd-Consumer Internet-Na-

scent-or-Seed

Winner, Venlite - IoT Startup of the 
Year-Nascent or Seed

Winner, Venlite - IoT Startup of the 
Year-Nascent or Seed

Thank you Note - Ms.Jithu Ashok 
Kumar

South Hall, WTC, MumbaiThe AEONIAN Trophy

Winner, Venlite - IoT Startup of the 
Year-Nascent or Seed

Welcome Address-Dojo Jose, CEO, 
Aspire Media Pvt Ltd

2018
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Standing from Right to Left: G.Ramachandran, Cliff Dennette, Shampa Bhatacharya, Ankit Kumar, Venkat, Sindhu Nair, Dojo Jose

THE AEONIAN & SEBA 2018 2018
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Kalki Ecosphere LLP is concerned 
with providing innovative 
solutions to which can help to 
conserve environment by its 
various eco-friendly & environ-
ment friendly products. It is 
recognized under Start Up India 
scheme for its invention & duly 
granted patent in the field of 
water purification. Company 
presently deals with manufactur-
ing water purification systems. 
“Solcure - Alkaline Water Purifier” 
a truly portable purifier 
constructed in stainless steel 
(304) and “Solpure – Alkaline 

Water Purifier” world’s first water 
purifier constructed in earthen 
pot. The Company’s mission is to 
provide a billion Indians and 
many more, the safest and 
economic method to get purified 
drinking water for better and 
nourished lives. “To unite 
humankind under one roof of 
health”.

We are a team of professionals 
who always strives to deliver ace 
quality products to its customers. 
We maintain a tradition of 
operating and incorporating 

uncompromising honesty, 
integrity and business ethics 
across the organization. Thinking 
out of the box is what our team 
does and thus we believe in 
making ideas happen. We 
respect the value for money and 
considering the same, we have 
built economically feasible water 
purification products.

"To render a technology that 
provides highest level of 
filtration and reliability to its 
customers"
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Business Insurance for SMEs, Siladitya 
Chaudhuri- National Channel 
Manager - Bancassurance

Business Insurance for SMEs,Siladitya 
Chaudhuri- National Channel 
Manager - Bancassurance

Challenges of Entrepreneurship, 
Thomas Mathew, President, 
Reliance Petrochem

Cliff Denett, Head of Business 
Development, Innovation Birmingham, 
UK

Aspire SME Business Club Membership Launch

THE AEONIAN & SEBA 2018 2018

SME Funding-Role of Capital 
Market-Rachna Bhusari, NSE SME 
Head

SME Funding-Role of Capital 
Market-Rachna Bhusari, NSE SME 
Head

SMALL ENTERPRISE SME CEO CONFERENCE
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SME Funding, Role of Capital 
Market-Rachna Bhusari, NSE SME 
Head

Digital Payment Solutions for SMEs 
-Jitendra Kumar, Head SME 
Solutions-Airtel Bank

Digital Payment Solutions for SMEs 
-Ms.Noopur Chaturvedi,Chief of 
B2B and Alliances-Airtel Bank

Domestic and Cross Boarder Payment Solutions for SMEs-Navin Mistry, Director Sales-PayPal India

Thank You Note Ms. Jithu Ashok 
Kumar, Operations Head, Aspire 
Media

Thank You Note Jithu Ashok 
Kumar, Operations Head, Aspire 
Media

Digital Transformations-Challenges 
for SMEs-Pawan Hejjamady,Techni-
cal Director in the Management 
Consulting Practice-KPMG

2018
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SMALL ENTERPRISE BUSINESS AWARDS 2018
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 THE UNSTOPPABLE ENTREPRENEUR
Presented by Santosh Nair, CEO Smmart Training & Consulting Pvt Ltd, Mumbai

2018
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SEBA & THE AEONIAN EXPO 2018 2018

SEBA & THE AEONIAN EXPO 2018
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SEBA & THE AEONIAN EXPO 2018 2018
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SEBA & THE AEONIAN EXPO 2018 2018
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TESTIMONIALS

Kaushal, JumpBall Eduventures Pvt. Ltd. “On 
behalf of the team at iRobokid (JumpBall Eduven-
tures Pvt Ltd), we are extremely thankful to the entire 
Aspire Media team for this recognition and apprecia-
tion.  A start up’s journey is a roller coaster ride and 
these awards provides a fillip for the entire team to 
continue this journey. Yeoman Service done by the 
organisers to companies like us and the nation and 
congratulations on making Aeonian 2018 a grand 
success.”

2018

Viren Mehta, Bookmyparts  “The Aeonian 2018 
startup summit organised by Aspire Media covers all 
aspects of Startup ecosystem, starting from topics 
discussed during the conference, renowned speak-
ers, deliberations, participating startup organisation, 
expo, awards and much more.. It provided excellent 
networking opportunities with participating inves-
tors and fellow startups. The opportunities and 
motivations that startups get through such events 
help to pursue their goals more rigorously. More 

importantly, the associate partners chosen for this event by Aspire Media are 
well known and recognized in their respective areas. This gives lot of credi-
bility as well. Bookmyparts team also wants to thank Aspire Media & 
Aeonian 2018 for acknowledging our work and give us the recognition. 
Thank you Aspire Media team.”

Sriniwas Marri, Digisoftechnologies Inc.“I am 
very happy for receiving this award …..Now I can 
improve my skills in a better way for getting good 
results for future…..now I can work confidently and 
enthusiastically...thanks to The Aeonian…..”
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2018

Vishal Kejriwal, Taxidio Travel India Pvt. Ltd. “My expe-
rience at The Aeonian 2018 was unparalleled. The summit 
gave me an opportunity to interact with great minds and 
learn from their startup stories. Furthermore, it was a terrif-
ic platform for my company, Taxidio, to garner more visibil-
ity. Being declared as the winning startup in the consumer 
internet category was a good motivation and a reminder of 
the fact that though we have a road ahead of us, we are on 
the right track.”

Mayank Khanna, Advott Media Pvt. Ltd. "Wining an award 
is indeed a remarkable achievement and we are glad that 
Advott won the Best Seed Stage Startup award in Consumer 
Internet category presented by Aspire Media at The Aeonian 
Event. It is our privilege to extend a heartfelt and warm thanks 
to everybody involved in organizing the event and recognizing 
our efforts to nail down piracy and make hassle free discovery 
of premium video content. The entire process from participa-
tion to final pitch helped us to fine tune our objective and bring 
the best out of us. We are proud to see Advott growing and 

getting recognition in the industry and startup world. We will continue our award 
winning performance and help consumer to stay connected with their favorite videos 
available across legal streaming platforms. We are making sure to make every second 
of your free time a PRIME TIME. 
Advott – Your Friend in Entertainment

Ayush Jain, Xane. “It was a wonderful experience I had at 
Aeonian’18. The conference was very well structured and 
Congratulations! To the Aeonian Team for success of the first 
edition of the conference. On behalf of whole Xane team, I 
would like to thank everyone for awarding Xane as the Best AI 
startup in the Seed category; it is Xane's first award and is really 
special."
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Muruganand, Vashini Exports, Coimbatore. “Very 
delighted! This kind of national recognition is a true 
motivation for us to deliver more. We as a team value 
it a lot and are appreciative of the award. Vashini 
Exports is already well-established as far as organic 
coconuts are concerned. Being the first Indian 
exporter to many of the countries in Europe, Africa 
and many more, we have now expanded our product 
range to various coconut based value products that 
Includes DC, Chips, VCO, Charcoal, etc., This award 

will serve as a catalyst in taking our additional product range places. We will 
continually strive for the growing global population to be nutritionally fed by 
our organic coconuts and its derivatives. Once again our hearty thanks for 
acknowledging us.”

2018

Pawan Nagi, Solarway NxtGeneration (The 
Aeonian 2018) “Winners are not people who never 
fail, but people who never quit. Thank you AEONIAN 
2018 for the recognition of our achievements. The 
event was very well organized and has given us a lot 
of positivity to take it forward from here. We are 
obliged that at AEONIAN, our work has been recog-
nized and appreciated our vision of providing more 
efficient Green Energy products in future.  The award 
does add a lot of value to our organization as we feel 

more confident & motivated to set higher goals for ourselves. We are com-
mitted towards the providing Green Energy solutions by way of providing 
various products running on Solar Energy. We express our value to society 
through our statement – “Our Technologies, Your Tomorrow.”
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2018

Gaurav Tiwari, Go Zero Mobility Pvt. Ltd. , (The Aeonian 2018) “The 
Aeonian has been a great learning experience for us, the interactions with 
esteemed delegates, enthusiastic consumers has been nothing less than a 
treasure trove of information regarding our ideas and products. It is because 
of such an event that we got a platform to showcase our product and propa-
gate our vision of a clean and a green world .Showcasing your product and 
more importantly your startup at an event of this magnitude gives you 
crucial insights and feedbacks that would have otherwise gone unnoticed. 
On Interacting with industry stalwarts and innovators we have understood  
our strengths and more importantly what our weaknesses are. Were all 

praises for the wonderful hosting and event planning that we witnessed at The Aeonian .As a clean 
energy startup we are quite humbled by the recognition that  we received at the event , emerging as 
runners up in the same category. We look to keep up the good work ,that has been a distinguishing 
factor for GoZero ever since its inception and we wish to build up on this victory to deliver products 
that earn us something more than awards that is ,the trust of our consumers.”

Bharathi, Kornerstone Analytics “The Aeonian 
event gave Kornerstone & Mnene the wings to fly.. 
set in the beautiful environs of WTC, Mumbai it was 
an electrifying event. Winning the ’Woman Entrepre-
neur of the Year 2018' and to be chosen as a part of 
the 'RERISE & Innovation Birmingham's TECH 10 
programme' was indeed a dream come true. The 
competition was intense and so was the jury. This 
platform has given us an attitude of success and a 
renewed confidence.”

 Ankit Kumar, Re-Rise, “AEONIAN 2018 has been a wonderful experience 
for RERISE as a partner. The platform brought startups pitch session, awards, 
expo & spotlight under one roof, which provided an unique opportunity for 
RERISE & portfolio companies to showcase products. It proved to be the 
right platform for our TECH 10 event to identify & select startups to scale up 
operations in the UK at Innovation Birmingham Campus. We hope to see 
many more AEONIAN in the years to come.”
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THE AEONIAN 2018 WINNERS LIST

2

4

6

8

10

12

14

16

18

20

22

24

26

Smart Starter

Xane

Planet Healers

Care24

Jugnoo

Taxidio Travel India Pvt Ltd

Go Mobility / Flamingo electric

Mangal Analytics & Research
Consulting pvt. Ltd

Adnaks Marketing Solutions Pvt Ltd

Luv Kush Laundry Café Ltd

Dimension NXG Private Ltd

Smart Phone Album

Digital Gurukul

Winner

Winner

Winner

Winner

Winner

Winner

Winner

Winner

Runner Up

Runner Up

Runner Up

Runner Up

Runner UpEarly-Growth

Early-Growth

Early-Growth

Early-Growth

Early-Growth

Nascent-or-Seed

Nascent-or-Seed

Nascent-or-Seed

Nascent-or-Seed

Expansion

Expansion

Expansion

Expansion

Bookmyparts Networks Pvt. Ltd1 WinnerEarly-GrowthBest E-commerce startup

Best E-commerce startup

3 StrataEnviroPvt. Ltd WinnerEarly-GrowthBest Bootstrap Startup

AI or ML Startup

5 MBAP Educare Runner UpNascent-or-SeedBest Education Startup

Best Healthcare Startup

Best Healthcare Startup

9 Advott Media Pvt Ltd Runner UpNascent-or-SeedConsumer Internet

Consumer Internet

Consumer Internet

15 Lustreus WinnerNascent-or-SeedFashion and Lifestyle

Energy and Utilities

17 Cash pundits tech WinnerEarly-GrowthFinancial Services Startup

Financial Services Startup

19 Kornerstone Analytics WinnerEarly-GrowthWomen Startup of the year

Women Startup of the year

Women Startup of the year

23 Venlite WinnerNascent-or-SeedIoT Startup of the Year

IoT Startup of the Year

25 DigisoftechnologiesInc WinnerExpansionIoT Startup of the Year

Cloud Startup Of the Year

21 K 2 K Venture WinnerNascent-or-SeedFood and Beverage

11 Trouble Clear consumer solutions Pvt Ltd Runner UpNascent-or-SeedBest Bootstrap Startup

Best Education Startup

13 JumpballEduventures Pvt Lt WinnerExpansionBest Education Startup

7 Solar Next Generation WinnerNascent-or-SeedEnergy and Utilities

THE AEONIAN 2018 WINNERS LIST
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THE SMALL ENTERPRISE BUSINESS AWARD 2018 WINNERS LIST

4

6

8

10

12

14

16

Upto 50 Cr

50 - 250 cr

50 - 250 Cr

250 - 650  Cr+

250 - 650  Cr+

250 - 650  Cr+

250 - 650  Cr+

Food and beverage

Healthcare

Manufacturing

Rural

Technology

Woman Entrepreneur

Social Entrepreneur

Export Import Upto 50 Cr Focus EdumaticsPvt. Ltd.

International Academic & Management
Association

Manishankar Oils Pvt LtdUpto 50 Cr

250 - 600 Cr+

250 - 600 Cr+

Upto 50 Cr

Upto 50 Cr

Upto 50 Cr

Holostik India Limited

Lee's Beauty Centre and Spa

Amar PolyfilsPvt. Ltd.

Holostik India Limited

Vashini Exports

CategorySr. No. WinnerTurn Over

3

1

2 Upto 50 CrFamily Run Business Shree Niwas Textiles Pvt. Ltd.

5

Global Presence Unihealth Consultancy Private Limited

9

Retail SHR Lifestyles Pvt. Ltd.

15

Trading Shreeoswal Seeds & Chemicals Ltd. 

Agriculture Bombay Super Hybrid Seeds Limited

11

Services Future Focus InfotechPvt. Ltd.

13

Sustainable Business Development Vashini Exports

7

Innovative Business EtchON Marks Control

SEBA 2018 WINNERS LIST 2018



Key Venture helps early and growth stage companies scale up their businesses by raising capital through HNIs, VCs, 
PE, Family Offices, Institutional and Strategic Investors. They work with startups looking to raise Angel to Series B 
funding while acting as a bridge between the investors and entrepreneurs and support the economy to reach a new 
paradigm of success. Read the excerpts from the interview with Small Enterprise Magazine.
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A CANDID INTERVIEW WITH NIDHI SARAF
FOUNDER/CEO AT KEY VENTURE



Q. Tell us something about 
yourself.

I started my career with the 
inception of the start-up ecosys-
tem in 2008 andhave worked 
with some leading angel 
networks in India - Indian Angel 
Network (IAN), Intellecap Impact 
Investment Network (I3N) and 
Mumbai Angels (MA). The 
association with The Wild East 
Group, a portfolio company of 
Mumbai Angels, later sold to 
Exceed Entertainment, completed 
my 360-degree experience in the 
startup ecosystem. At The Wild 
East Group, we created a Flagship 
Brand, HRX, a lifestyle brand for 
the renowned Bollywood Actor 
HrithikRoshan and along withit 
handled few other brands like 
Kolkata Knight Riders (KKR), Yash 
Raj Films and Dr.Seuss.

Apart from running my own 
venture, I am an active angel 
investor and a mentor to a few 
start-ups. I am extremely active in 
Indian Startup Ecosystem and 
have spoken at premium institu-
tions of IIT, IIMs and alike.

2. What is The Uniqueness of 
Key Venture’s business model? 
What makes an entrepreneur 
and an investor to select Key 
Venture as a preferred fund-
raising partner in the Industry?

At Key Venture,we understand 
each startup is different from 
another and we have a very 
customized and personalized 
fundraising process for each 
startup. It takes a lot of extra 
efforts from Key Venture’s team 
but it’s worth the time and price. 
Our 10 years of experience in the 
Industry helps us with an exten-
sive DD and filtration of startups 
at the very first stage. At any 
given point of time, Key Venture 

team would work with maximum 
4-5 startups with their complete 
devotion, focus and attention to 
close the fundraising process 
successfully. 

We work very closely with each 
startup for close to a month for 
the investment collaterals – 
Investment Deck, Financial 
Model, Business Strategy, Mock 
Pitch and preparing for individual 
investor meetings. 

We also realize the importance of 
time of our investors and start-
ups, hence we handpick the best 
Investors – HNIs, VC, Family 
Office and Institution Investors 
who understand the Industry/-
Sector best, shall add value 
beyond monetary support and 
ready to be a part of the roller 
coaster ride in the long-term 
journey. Finally, imparting the 
legal agreement knowledge, 
understanding and negotiation. 
The Key venture is an end-to-end 
best solution for The Smart Fund 
Raise process.

3. You have been evaluating 
and raising funds for start-ups 
over a decade now, how 
different do you think one 
venture is as compared to 
another?
I started evaluating startups 
when the early stage investment 
Industry was in its very nascent 
stage in India. We all were trying 
to understand, learn and com-
prehend the evaluation matrix 
and scout for the first set of 
Unicorns in India. 

While the startup and early stage 
ecosystem have really evolved a 
lot, but we Indians have great 
potential and risk-taking appetite 
and I feel all the development is 
just the tip of an Iceberg. 

It is very interesting to hear two 
startups in the same space 
explaining their business model 
and addressing a problem 
statement. Each startup is 
different from another and what 
makes them different is the Core 
Team with their experience, 
industry/market knowledge, and 
understanding and execution 
skills. Some address the problem 
with the help of technology, 
some with their strong execution 
skills, some with setting up a 
deep rotted sales and distribu-
tion channels. 

4. What are the evaluation and 
filtration criteria at Key 
Venture?
We, at Key Venture, believe in 
working closely with the startups 
for their fundraising process. At 
any given point of time, we shall 
be engaged only with 4-5 
startups, which make us do our 
Due Diligence at a very initial 
stage of the filtration. A couple of 
points – if we know the startups 
from long or referred by a known 
trusted source are good, strong 
team background with relevant 
industry experience, we are 
sector agnostic, ticket size of 
$2M - $10M and largely focused 
on Startups having their opera-
tions in India.

5. Do you think the fiscal 
policies of Government will 
help start-ups and other small 
businesses to grow in this 
competitive market?

The business ecosystem has 
always been competitive. A 
business has to play the cards 
they have been dealt with wisely. 
Policies like Start-up India, Stand 
Up India, Make in India are great 
initiatives, yet the onus lies in 
execution like always. Things like 
Roads, Ports, Mobile Penetration, 

Aug 2018  \  Small Enterprise  \  89



INTERVIEW | KEY VENTURE

90  \  Small Enterprise  \  Aug 2018

Internet connectivity, Banking 
outreach and Income levels of 
the common man are as import-
ant as these policies. One should 
be optimistic in outlook, yet 
cautious in approach. Keep your 
business and the business will 
keep you. The policies provide 
the same advantage to each 
start-up, execution is still the key.

6. Do you see a need for more 
VC and Angel Investors in India 
and how it can help and 
incubate start-ups in India? 
There’s definitely more start-up-
sare coming up every day and 
certainly the width and depth of 
VC and Angel investors have 
increased compared to our 
startup stage. There are accelera-
tors, incubators, co-working 
spaces, mentors, and advisories 
that are ready to help you at 
every stage. There are success 
stories for inspiration, new 
business canvas to paint and best 
practices to emulate. You can talk 
to people who have done the 
funding in the past and seek 
guidance. There are previous 
valuations so people do not have 
unrealistic expectations. More VC 
and Angel investors will certainly 
help but there is no replacement 
for doing your homework.

7. What message would you 
give to the small businesses to 
grow and succeed in the 
competitive market?

First, our task is to do best what 

lies in our hands not what lies in 
the distant future. Sachin has to 
focus on the ball to hit a century, 
not at the scoreboard. Everyday 
achieve the targets and follow 
deadline religiously. There is no 
better way to get funded than to 
have a promising start-up. So 
daily grind in the way to keep 
going.

Second, there is no substitute for 
homework. When you go to the 
investor, you better know what 
you are talking about. Before 
going to batting, know your 
pitch. Similarly, know your pitch 
before you go for raising the 
funds. Going on playing the field 
without coaching and net 
practice leads to disappointing 
results.

8. What are the goals for Key 
Venture in FY 18-19?
We would like to work with a few 
more exciting startups across 
sectorsin the range of $2M - 
$10M and successfully close the 
fundraising transactions. 

9. What is the main Checklist 
which start-ups should consid-
er before approaching any 
investors for funding?
Funding has been considered as 
a success mantra and benchmark 
in the industry, but as an entre-
preneur, one needs to do their 
homework well before pitching 
to any investor. They should have 
a strong business model, core 
team, revenue streams, sales and 

marketing strategy. They should 
be well versed with market and 
industry, near, far and very far 
away from competition and a 
clear roadmap beforehand.

Today we have specialist inves-
tors for various stages of funding 
in a startups’ lifecycle, friends 
and family, SEED investor, Angel 
Investors, Early stage VCs, 
Growth stage VCs, Family office 
and Institutions. Most of them 
also have preferred sectors, stage 
and ticket size. There are various 
reports and platform with the 
required information. It is always 
recommended for each startup 
to consider these elements and 
accordingly approach the 
respective investors for funding.

10. What is your message for 
all women entrepreneur, 
women investors and women 
in their corporate life?
Time is changing; we have great 
women role models. Not just in 
Metros, but also in Tier 1,2,3 
cities; just not in Urban but also 
in rural, semi-urban geography.  
There is lots of awareness drive 
by Government and various 
NGOs which has given working 
women a platform to recognize 
and nurture their corporate 
talents. It is the best time for all 
the women to come out of the 
cocoon, spread their wings and 
fly high, the sky is the limit for us.





MotaChashma came into being as an online educational platform to provide details about oppor-
tunities across the globe to create a significant impact and reach a wider audience.The company 
had conducted an Education Megafest in Roorkee, which was attended by over 5000 students from 
in and around Roorkee and was appreciated by Ministry of Education, Govt. of Uttarakhand. Read 
the excerpts from an interview with Small Enterprise Magazine.

1. Your business model is 
unique! What inspired you to 
launch MotaChashma and what 
the name of the company 
standsfor?
Ankita and I have always been 
very passionate about educa-
tion,and we love to inspire and 
guide young minds to find what’s 
best for them. We started 

MotaChashma after the success 
of our first startup which worked 
in the offline domain. There is no 
lack of talent in India, but lack of 
awareness at each step creates a 
void between students andop-
portunities. We have also faced 
the similar situation during our 
school days. So,to fill this void, 
we started MotaChashma in the 

online domain to reach students 
across the country. The name of 
the company is targeted towards 
students. We wanted a name 
with high brand recognition. The 
name is suitable for the complete 
education spectrum, and thus it 
brings users back to us for all 
their education needs. That’s 
what our brand name stands for.
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MOTACHASHMA
AN EDUCATIONAL STARTUP PORTAL

Lokesh Sabharwal, Founder / Ankita Sabharwal, Co-Founder
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2. Would you brief about 
MotaChashma and how it 
works?
To put it in simple terms, we are a 
youth opportunity portal. We 
provide information regarding 
scholarships, entrance exams, 
results and news from the 
education sector, all under one 
platform. And all the services 
provided by us are free of cost. 
We feel that this information 
should be readily available to all 
the students so that they can 
take advantage of the opportuni-
ties and guide their career 
towards a better future. We have 
a good team which gathers the 
information and presents it in a 
well organized and structured 
format for our end users.

3. What was the core objective 
of launching MotaChashma 
and where you find your 
company today?  
Initially, we started with a website 
which provided free of cost 
information regarding competi-
tions and scholarships. But in 
time we grew our segments to 
cater needs of users better. We 
got good feedback from the 
students,and slowly we expanded 
into exams and results section. 
But we have stayed true to our 
core idea all these years. 

4. How is MotaChashma 
simplifying the lives of end 
users?
MotaChashma is making it easier 
for users to connect with oppor-
tunities in India or abroad. Our 
scholarships section is quite 
exhaustive,and users cannot find 
such information anywhere else. 
We also have anauditions section 
where people can look for talent 
hunts as well.

5. How people are responding 

to this initiative and how fast is 
it growing?
MotaChashma.com was launched 
in October 2013, and within four 
and a half years of launch, it 
crossed 400 million-page views. 
This proves that Parents & 
Students across the country have 
appreciated the idea and concept 
behind this. MotaChashma is one 
of the fastest growing websites in 
Education Sector in India, and 
within a short period, it has 
become a trusted source of 
information for students in 
School & Colleges. Recently 
MotaChashma was selected as 
one of the 10 Best Startups in 
Education Sector in India in 2017 
by Silicon India Magazine. Good 
News India show by DD News 
(DD News Coverage)also covered 
MotaChashma in 2016.
6.What is the next course of 
action to expand your compa-
ny? 
Currently, the primary focus of 
the company is to expand the 
team. We are hiring new talent in 
various domains, who can help 
us take the company to the next 
level. Other than that, we are also 
looking to revamp our website 
for better user experience with a 
new look and feel.

7. Do you see a need for more 
such companies in India and 
what’s the future of such 
initiatives in India? 
More such companies are 
absolutely needed. We are trying 
to reach the students all over the 
country. And this model can also 
be beneficial to students in other 
developing nations. So, more 
companies are need of the hour 
for this sector. Since the educa-
tion sector is growing tremen-
dously, the growth opportunities 
for companies are immense, 
provided they are impacting the 
users uniquely and positively.

8. How was your journey as the 
owner of MotaChashmaas a 
whole?
I always say one thing to people 
who want to start something on 
their own:“Follow yourpassion, 
follow your dreams, everything 
else is part of the journey”. And 
that’s how we have experienced 
our journey as well. We are proud 
to have achieved something that 
helps young minds on a day to 
day basis, and we have done this 
without cutting any corners. We 
have faced ups and downs, but 
our work has always helped us 
recover and make long-term 
relationships with our partners to 
stay ahead of the game.

9. What is your future plan for 
better revenue generation?
We are looking to include new 
features on our website that can 
attract new clients. But we have 
no plans to introduce any paid 
services for our users. 

10. Why should someone opt 
for your services?
If someone is looking to find 
excellent opportunities where 
they can utilize their talent to 
step ahead in the career,or they 
are looking for information on 
education and career they should 
visit us. We have an ample 
number of opportunities for 
everyone, which are entirely 
authentic, verified and delivered 
promptly to our users.

For more information visit us at 
www.motachashma.com, and Like 
& Share our Facebook Page



s we tread on the path 
of our entrepreneurial 
journey, each one of us 
has a very crucial role to 

play.
 
One of the most important roles 
in an organization is that of the 
C.E.O.(I'm sure you will read it as 
Chief Executive Officer).But WAIT, 
it’s not that! 
We need to re-designate 
ourselves to be the CHIEF 
ENERGY OFFICER (C.E.O.)!

The Chief Energy Officer is a 
leader who makes the organiza-
tion come ALIVE. They don’t 

allow the four fatigues i.e. 
Physical Fatigue, Mental Fatigue, 
Emotional Fatigue & Psychologi-
cal Fatigue to take over, conse-
quenceswill eventually spread 
and bring down the workplace 
morale.

The most fundamental job of an 
entrepreneur is not only to 
recruit, mobilize, direct and 
monitor employees but also to 
regularly refuel the energy of 
those they lead

No skill will be more important 
for you as an entrepreneur, than 
the ability to transform the 

energy of your workforce into a 
life force. That’s because ener-
gized people are connected to 
what they do. This will automati-
cally translate into more engage-
ment, more loyalty, more revenue 
and organization growth.

As the demands of the workplace 
keep rising, many entrepreneurs 
respond by putting in longer 
hours, higher targets, unreason-
able benchmarks and the likes of 
which inevitably leads to burnout 
that costs both the organization 
and the employee.

An Entrepreneur’s responsibility 
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is not to do the work of those 
they lead, but rather to fuel them 
in every possible way to bring 
the best of themselves to the 
workplace every day.

They will be able to drive this 
positive energy if they are aware 
of the 4 most important emo-
tions of being productive - 
Enthusiasm, Self-confidence, 
Cheerfulness andSense of Humor. 

If we can bring these 4 emotions 
into everything we do, we will 
able to bring out and spread 
happy energy into the workforce.

This is essentially important, 
especially if you're an entrepre-
neur, because, the way you're 
feeling at any given moment 
profoundly influences your 
employees.

Your role as an entrepreneur is 
not only to manage resources 
and projects but also to be the 
source of high, positive energy.

You are the CEO of your organi-
zation and it is your responsibili-
ty to radiate positive energy at 
the workplace and make sure 
that your employees work in an 
amiable and happy environment. 

A happy working environment = 
Greater productivity!

Excerpts from teachings of 
T.I.G.E.R. Santosh Nair - India’s 
most famous Entrepreneur Coach, 
Motivational & Confidence Guru, 
Author & a Visionary. He is also 
the Chief Energy Officer of 
smmart. 

To get in touch with him and his 
company smmart Training & 
Consultancy Services Pvt. Ltd., or 
to attend their upcoming 
programs, kindly log on to 
www.smmart.co.in or call 
+918451051500.



ollywood’s sci-fi movies 
like “I,Robot” based on 
intelligent robots has 
captured our imagina-

tion. Although such robots are 
still a part of science fiction, a lot 
of companies are researching to 
create robots like these via 
Robotics and associated technol-
ogies, like artificial intelligence 
(AI). 

Robotics is a branch of engineer-
ing that deals with designing, 
manufacturing, and operation of 
robots. A robot is a machine that 
can be programmed to carry out 
complex operations, automatical-
ly. Robots are used in warehous-
es,manufacturing, aeronautics, 
medical, and space industries. 

These machines are mainly used 
to perform dull, boring, burden-
some, complicated and danger-
ous tasks, quickly and with great 
accuracy. In fact, currently, there 
are more than a million robots 
like these working all around the 
world. A lot of e-commerce firms 
like Amazon and Flipkart deploy 
robots to work in their warehous-
es and use drones for delivery. 
Amazon boasts of more than 
50,000 robots that carryoutvari-
ous tasks in warehouses that 
were once performed by humans. 

Although the history of robots 
dates back to the ancient world, 
the first industrial and program-
mable robot, Unimate, was 
invented by George Devol and 

Joseph Engelberger (father of 
robotics) in 1957. It was an 
arm-like structure that was 
installed in General Motor’spro-
duction line.It took out die 
castings from machines and 
welded auto bodies. Over the 
years, the field of Robotics has 
reached new heights. April 19, 
2015, was a historic moment for 
Hanson Robotics as their human-
oid robot ‘Sophia’ was success-
fully activated. Robotics and 
artificial intelligence has made it 
possible for Sophiato display 
more than 50 facial expressions, 
answer questions, and converse 
about certain topics.

In modern times, there are robots 
capable of moving, flying, 
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performing complex operations, 
lifting extremely heavy loads, 
jumping from great heights, and 
even diffusing bombs. Let’s take 
a look at some of the fields in 
which robotics has played a 
major role and will continue to 
grow further.

Space Exploration: Clever 
engineering has made it possible 
for mankind to explore the world 
beyond planet Earthvia robots. 
Robotic unmanned spacecraft are 
used to study celestial bodies. 
Robotic arms are used to move 
large and heavy objects in space. 
Commands sent by humans on 
earth enable robotic spacecraft 
to assemble international space 
stations, gather a vast amount of 
information of the universe, and 
perform other tasks, all by 
itself.Viking I and II, NASA’s Mars 
rovers, Spirit and Opportunity, 
and Curiosity are some examples 
of robots used for space explora-
tion. 

Military Application: During 
recent years, rapid development 
in the field of Robotics has 
enabled modern military service 
to expand the capabilities of its 
forces to a remarkable extent. 
These machines perform danger-
ous tasks without endangering 
human life. Robots like 
unmanned aerial vehicles, 
remotely operated vehicles, 
close-in weapon systems, and 
unmanned ground vehicles have 
contributed immensely in military 
warfare. Drones like IAIO Fotros 
and DRDO Lakshya are used to 
capture surveillance photographs 
and launch missiles. DRDO 
Daksh, a remotely operatedelec-
trical robot locates and destroys 
hazardous objects. Guardium, 
Israel’s unmanned ground vehicle 
is used to battle and keep a 
watch on intruders along Gaza’s 

border.  

Hospitals and Health Care: 
Thanks to robotics, last few years 
has seen phenomenal progress in 
the field of medicine. Surgical 
robots have taken over operation 
theatres. These machines help 
doctors to get a view insidethe 
human body and provide greater 
control to perform minimally 
invasive surgeries, easily and 
quickly. Advanced robotic 
systemsinvolve a computer 
console that controls four robotic 
arms and displays a high defini-
tion 3D image of the surgical 
process. Robotic-assisted surger-
ies have significantly reduced the 
trauma that a person has to go 
through due to open surgery. 
Some advantages of robotic-as-
sisted surgeries include less 
blood loss and pain, short 
hospital stay, speedy recovery, 
minimal scarring, and fewer 
chances of infection. 

Manufacturing Industry: Since 
the birth of robotics, men and 
machines have shared the 
workload, especially in the 
manufacturing industry. Robots 
are technologically advanced, 
highly efficient, precise, and can 
complete complex, dangerous, 
and repetitive jobs, unsuitable to 
humans. These high-powered 
machines are usually 
programmed mechanical arms 
used for tasks such as raw 
material handling, painting, 
welding, sorting, etc. In the 
manufacturing industry, some 
robots are programmed to 
operate continuously, 
round-the-clock.The demands 
for industrial robots are signifi-
cantly increasing every year.
 
Apart from those mentioned 
above, robots are used to explore 
deep oceans, fight crime, clean 

ducts, investigate dangerous 
locations, entertain, and perform 
household work.   

The robot market which has 
already grown huge is further 
expanding to serve a broad 
range of services. Latest technol-
ogies from various engineering 
disciplines are joining together to 
build a complex robotic ecosys-
tem. Researchers are incorporat-
ing advanced technologies like 
artificial intelligence (AI) in 
robotics to create humanoid 
robots that can think, talk, and 
adapt to the environment around 
them, just like humans. The rapid 
pace at which robotics and its 
associated technologies are 
advancing, it is highly predicted 
that very soon we will have a 
generation of robots that is, 
currently, beyond our imagina-
tion. 

- Amareta Rodrigues



omeone rightly said that 
“Great things happen 
when small things are put 
together.”This holds true 

in case of nanotechnology. This 
emerging technology was 
featured in the famous Ben 10 
and Terminator film series. In Ben 
10, Nanomech is a nanotechnol-
ogy-based species that is an 
amalgamation ofa humanand 
nanochip. In the movies Termina-
tor 2: Judgment Day and Termi-
nator: Genisys, T-1000 terminator 
is a shape-shifting assassin that 
was supposedly created using 
nanotechnology.  

So, what exactly is nanotechnolo-
gy? It is understanding, engineer-
ing, and controlling matter at an 
unimaginably small scale called 
the nanoscale, a measure 
approximately between 1 and 
100 nanometers. A measure of 
nanoscale is truly beyond our 
imagination. For example, an 
inch measures about 25,400,000 
nanometers and the width of a 
human hair is about 60 to 80,000 
nanometers!

Research has proved that objects 
at nanoscale exhibit remarkable 
properties that are totally 
different from those at a larger 

scale. Significant differences are 
noted in the magnetic, electric, 
physical, chemical and biological 
properties. Scientists study these 
nanoparticles and understand 
the possibilities to handle them 
in multiple ways. This provides 
endless scope for better devices, 
materials, and objects that can 
revolutionize the world of 
science.

How did nanotechnology start? 
Well, years before the term 
‘Nanotechnology’ was even 
coined, physicist Richard Feyn-
man gave a talk titled “There’s 
Plenty of Room at the Bottom”at 
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the California Institute of Tech-
nologyon December 29, 1959. He 
explained about the possibility to 
manipulate individual atoms and 
molecules in matter. However, 
the research in this field was 
hampered by the inability to view 
the structure of a nanoparticle. 
After some years, in 1981, 
scientists used the scanning 
tunneling microscope toidentify 
individual atoms and this led to 
the birth of modern Nanotech-
nology.

With the development of devices 
such as Scanning Tunneling 
Microscope and Atomic Force 
Microscope, we have stepped 
into the era where nanoparticles 
are engineered and introduced in 
various devices. However, this 
emerging field is yet to be fully 
explored. Currently, there are 
several products in the market 
that are designed based on 
nanoscale materials and some of 
these are mentioned below.

Nanotechnology in our 
day-to-day life
Fabrics with nanoscale material 
help prevent wrinkling, stain-
ing,and bacterial growth.Eye-
glasses, computer screens, and 
camera displays are coated with 
a nanoscale film foranti-reflec-
tive, water repellent, scratch-re-
sistant, anti-fog, and antimicrobi-
al properties.Nanotechnolo-
gy-based solar cells are devel-
oped using nanoparticles. These 
solar cells are a lot cheaper 
compared to the usual 
ones.Nanoparticles are used to 
make advanced household items 
such as housecleaning agents, 
stain removers, air purifiers, 
sealing material, and so on. 

Electronics and Information 
Technology

Nanotechnology in electronics or 
nanoelectronicshas resulted in 
smaller and faster devices that 
can be easily carried from one 
place to another. In case of a 
computer, the transistor size 
plays a vital role. Smaller the 
transistor, higher will be the 
efficiency of the processor 
andsmaller will be your comput-
er’s memory chips. Also, the 
power consumption and weight 
of the device will be less. There-
fore, the successful creation of 
the 1 nanometer-sized transistor 
gate at Lawrence Berkeley 
National Laboratory in 2016 led 
to a huge celebration.Thanks to 
nanotechnology, flexible 
electronics is now finding its way 
in smartphones and e-reader 
displays via semiconductor 
nanomembranes. With flexible, 
lightweight, bendable and 
non-breakable devices, nano-
technology can lead to a revolu-
tion in the world of electronics.

Medicine and Health Care
Nanotechnology is steadily 
making a mark in the field of 
medicine. The use of nanotech-
nology in medicine can lead to a 
complete transformation in 
diagnosing, treating and prevent-
ing diseases. Highly precise 
medical tools are being devel-
oped for diagnosis, treatment 
and prevention of diseases. 
Scientists believe that nanomedi-
cine could cure dreadful diseases 
like cancer. Engineered nanopar-
ticles introduced in the body 
could deliver drugs, light, or 
other material to the infected 
cells and treat these cells without 
causing any damage to the 
healthy cells. Nanotechnology is 
being studied to release drugs 
via nanoparticles through an 
artery that is blocked by a clot. 
Researchers believe that nanoro-

bots could be used like antibod-
ies to repair damaged cells in our 
bodies.  

Studies have proved that nano-
technology will provide a 
solution to meet our increasing 
demands for energy. Nanotech-
nology can provide remedies to 
clean up the environment, 
eliminate water scarcity and 
provide clean drinking water. In 
the near future, it will be used to 
build better and more efficient 
vehicles, ships, aircraftandspace-
craft. 

Although this emerging technol-
ogy holds great promises for 
mankind and is perceived as a 
path to a brighter future, it 
comes with a number of disad-
vantages, such as:

• The possibility of people losing 
their jobs as a lot of processes 
will be controlled by nanotech-
nology.

• More powerful and destructive 
atomic weapons might be easily 
accessible, thereby causing a 
threat to mankind.

• Nanotechnology can be a 
threat to the environment, 
health, and national security.

• As nanoparticles are extremely 
small, inhalation of these 
particles could lead to serious 
health issues.

That being said, nanotechnology 
ishere to stay for good. All we 
nowhave to do is make sure that 
the pros outweigh the cons.

- Amareta Rodrigues



urrent day needs, 
underlyingly same, need 
a far more different 
approach than before. 

Employees are constantly 
adapting to global trends and 
setting new standards in every 
front. There is a constant need 
for innovation and improved 
international standards to be 
employed by organisations. 
Diversity and Inclusion (D&I) has 
become one of the most 
happening trendsof the day that 
has made it important for 

businesses to understand the 
need for its execution. Large 
corporations have started its 
execution and are making 
records in the field of D&I. 
Thomson Reuters launches D&I 
Index (one of its kind) every year 
that reveals ‘Top 100 Most 
Diverse & Inclusive Organizations 
Globally’. The Matterhorn Group 
at Morgan Stanley is the first 
advisory team to use the D&I 
Index as an investment tool. 

Why D & I is Important?
Diversity and Inclusion matter to 
every business and every 
employee. Be it inclusion of 
minorities, women or people of 
foreign ethnicities. The inclusion 
of women into leadership roles 
have seen a rise in GDP for 
various countries such as the new 
McKinsey Global Institute report 
finds that USD 12 trillion could 
be added to global GDP by 2025 
by advancing women’s equality. 
The public, private and social 
sectors will need to act to close 
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gender gaps in work and society. 
Similarly, people of various 
ethnicities and gender are being 
welcomedby growing organisa-
tionswith equal opportunities 
and positions. 

Diversity helps to grow and 
increase opportunities providing 
newer insights. There is more to 
learn from each other and this 
makes the workplace interesting 
and fun to work in. Enriching 
diverse experience, it gives scope 
to learn new ideas from each 
other and driveshigh-perfor-
mance culture among employ-
ees. Diversity plugs the talent 
gap too as a variety of diverse 
workforce joins the organisation. 
MNCs and organisations 
throughout the world are 
focussing on inclusion. Wom-
en-friendly work culture is 
driving successful growth and we 
are seeing transgender employ-
ees in many organisations in 
India today too, that wasn’t a 
sight before. 

Role of Women-only Network-
ing Groups 

Pros 
There have been consistentmea-
suresbeing taken toward making 
women equal partners with men 
in the economy, however, the 
loopholes in society’s mind-set 
still haven’t bridged the gap. We 
acknowledge that gender parity 
in economic outcomes (such as 
participation in the workforce or 
presence in leadership positions) 
is not necessarily a normative 
ideal, as it involves human beings 
making personal choices about 
the lives they lead. It is also true 
that men can be disadvantaged 
compared to women in some 
instances. However, it can be 
believed that the world, including 

the private sector, would benefit 
by focusing on the large 
economic opportunity of improv-
ing parity between men and 
women. Women networking 
groups and women mentors have 
proved to be of great support 
during difficulties of women in 
general. Some female entrepre-
neurs say they can relate better 
to their female business peers. 
Others find women-only groups 
less intimidating and more open 
to expressing views than many of 
the larger male-dominated open 
networks. But in sticking to 
women only groups, are they 
seeing the big picture?

Women's networking groups 
have grown in popularity in 
recent years and while this 
suggests there is a need for 
them, they do seem at odds with 
current trends of diversity in 
business. 

Cons
Running a business needs you to 
be out of your comfort zone and 
that includes networking ‒an 
important factor in business 
operations. Finding the right 
network forms a major key in the 
success of a business.

When organisations are concen-
trating on diversity and inclusion 
of various communities, how far 
are the women-centric activities 
and groups helpful for the health 
or organisations and employees? 
While some women feel there 
should be mixed networking 
groups, some male business 
networkers remain skeptical 
about the rationale for 
gender-specific networks.

For example, Mike Peates,found-
er of Owow Chocolates, says in a 
Forbes interview, “You go to 

networking groups that you 
believe will help you and your 
business.” “In the chocolate 
industry, my primary demo-
graphic is female marketing 
managers aged between 35 and 
55, so an all-male networking 
group just wouldn't work for me.
Others, like Stefano Maifreni, 
founder of business growth 
experts Eggcelerate, see wom-
en-only networking, and the 
creation of women-only conver-
sation and groups, etc., as a risk 
of reverse discrimination.

Considering the larger picture, 
women-only groups even after 
having a diverse group of 
members, grow to become 
eccentric in the larger run. No 
doubt self-dependent, it 
becomes difficult for the group 
to gain the larger picture of 
business a diverse group could 
bring with its unique insights.

What can be the Ideal 
Approach? 
Many network founders insist 
that there is a role for wom-
en-only events. Entrepreneur 
Gemma Stow organises small 
intimate meetings, attended by 
15 to 25 women running 
businesses across a range of 
sectors. Most have achieved 
success on their own and many 
describe themselves as introverts
.
“Many of them have been 
grateful to have found the 
confidence to attend something 
they didn't think they would ever 
be able to do,” says Stow.

“With the increase in social 
media and online options for 
business networking, even 
introverts are finding opportuni-
ties through virtual networking 
with both men and women, from 



102  \  Small Enterprise  \  Aug 2018

DIVERSITY & INCLUSION

home, to build confidence in 
introducing themselves and their 
businesses,” adds Stow.
She also argues that while 
connections are the cornerstones 
of business, they can be made in 
many ways and not just through 
traditional face-to-face business 
networking.

Though there is no need fora 
network just among the same 
gender, there is a need to change 
male-led events. More ways to 
actively involve women and 
encouraging their ideas creating 
a secure environment for them 
can be helpful. 

He says: “I think the same about 
clubs that are accessible only to 
people with a specific sexual 
orientation, sports events for 
people of a particular faith or 
part of a political institution, and 
so on. We are creating a count-
er-discrimination that I don’t 
think it is the right answer.”

It is a subject where opinions are 
polarised, but as Heather 
Townsend, speaker, author and 
founder of The Accountants 
Millionaires' Club points out, 
there are two key points to 
consider: women network 
differently from men and women 
are often under-represented on 
the general networking scene.

“Women tend to be better than 
men at building relationships, 
while men tend to focus more on 
getting to the right people to 
make the sale,” she says. “Neither 
approach is wrong or right, but a 
mix of both focus and relation-
ship building is needed to make 
an effective networker.”

Things like childcare can make 
attending evening and breakfast 
events difficult, which means 
women are under-represented at 
networking events. This, coupled 
with the male style of network-

ing, can deter other women from 
attending.

“Do I think women-only network-
ing groups are a bad thing?” 
adds Townsend. “No, but, I do 
find it sad that we live in a 
society where women are 
under-represented in a part of 
the business scene to the point 
where they need a separate 
networking group.”

- B. Sai Shrita



orkplaces have to 
constantly adapt to 
the changing times if 
they are to remain 

relevant. Social trends along with 
innovations in technology have 
led to a rapid paradigm shift in 
the way office environments are 
being shaped up. Regulations 
and changes in Human Resource 
laws too are influencing the 
working of workplaces. These 
changes are reforming the work 
of the Human Resources depart-
ment of companies. They have to 
make sure that employees adapt 

to the changes seamlessly and 
ensure in the least disruption 
while preparing for changes. 
Read on to know more about 
some of the major workplace 
trends that are predicted to be 
embraced globally this year

• Greener workspaces: Compa-
nies will strive to provide a 
greener and healthier working 
environment for employees. It is 
known that the ambience of the 
place greatly affects productivity. 
Giving your office a green 
makeover will and incorporating 

sustainable practices such as 
recycling and using natural 
lighting and cooling systems in 
cabins will go a long way in 
decreasing your environmental 
footprint. It also saves energy 
costs. You are directly Investing 
in the health of your employees 
and this ensures an increase in 
their satisfaction and productivi-
ty. Including your employees in 
planting pots around will make 
them feel involved and happier. 

• Digitalizing work environ-
ments: Workspaces will become 
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more and more digital.  With the 
advent of the Internet of Things 
(IoT), offices are gearing up to 
make themselves more adaptable 
to digital workspaces. Workers 
are demanding for technology to 
make their office tasks easier and 
faster. Making all the data and 
applications needed for them to 
complete their daily tasks 
accessible from any device is the 
crux of digital workspaces.  
Employees today want to have 
the freedom of being able to 
work from anywhere. This 
mobility naturally needs that the 
workspaces be digitalized. This 
unified approach will ensure 
faster completion of tasks.

• Wellbeing practices: More and 
more organizations are conduct-
ing wellness programs and 
activities to ensure the wellbeing 
of their employees. Most work-
spaces these days also have yoga 
centres, prayer rooms and 
recreational activities to help the 
employees unwind while at work 
and to keep stress at bay. For 
most people, the major source of 
stress is work-related. Therefore, 
it makes sense that the mental 
health of employees is being 
emphasized on. Healthy employ-
ees mean a healthy growth of 
your business. Many companies 
also have food counters that 
provide healthy, customised food 
for employees. 

• Upskilling instead of hiring: 
Businesses are focussing on 
reskilling existing employees 
instead of mindlessly hiring new 
employees to cut down on costs. 
According to a report by IBM, it 
was found out that with appro-
priate training, there was a 10% 
increase in productivity at the 
year-end. There is a major skills 
gap that is sweeping the industry 
right now and it will only get 

worse if employees aren’t 
adequately trained. According to 
a report by McKinsey, 82% of 
surveyed executives at top 
companies believe that upskilling 
is at least half the answer to the 
threat of skills gap. 

• More diversity in workplaces: 
Many top organisations are 
striving more than ever to 
diversify their workplace as much 
as possible. There are employee 
support groups being set up in 
offices. Diversity in ethnicity, age 
and gender will be greatly 
encouraged while hiring employ-
ees. This not ensures fairness, but 
also the growth of business 
because now there are perspec-
tives and different ideas from 
varied backgrounds. A significant 
mixture of these diversities will 
bring in fresh ideas and innova-
tions. Managers should have the 
skill to be able to bring out the 
best from people regardless of 
their background. 

• Increased age of retirement: 
Many employees are working 
beyond the age of 65.  So be 
prepared to work with an even 
more diverse workforce! Not only 
are people working past the age 
of 65, but many of them are even 
re-entering the industry. Experi-
ence definitely counts, and this 
will benefit newer employees 
wanting to learn from and get a 
different perspective on things. A 
retirement study taken in 2017 in 
America showed that more than 
40% of people who worked 
beyond 65 did so because they 
enjoyed the work. A study by 
Pew Research predicts that by the 
year 2050, around 1.5 billion 
people will be working beyond 
the age of 65. 

• Co-working spaces: More 
businesses today are open to the 

idea of shared workspaces than 
ever before. Co-working helps 
build a connected community 
and a healthy working environ-
ment. These are mostly used by 
start-ups because the flexibility 
suits them well. Another import-
ant aspect is reduced costs. Most 
people are open to the idea of 
meeting people from diverse 
working backgrounds at common 
spaces in the office to discuss 
ideas or engage in hearty banter. 

So these we were some of the 
major changes in workplaces that 
companies and employees will 
have to brace themselves for this 
year. Since many of businesses 
have adopted agile practices in 
their operations, adapting to 
these changes will not be an 
issue. 

- Chaithra M D



The Subscription Manager
Aspire Media Pvt Ltd
No.9, Leonard Lane 1st Floor 
Richmond Town, Bangalore - 560 025, India.
Tel: +91 80 41155725, Fax: +91 80 41128897  
Email: subscribe@smallenterpriseindia.com 
Web: www.smallenterpriseindia.com

To Subscribe the magazine please �ll the form and a 
Cheque / DD in favour of Aspire Media Pvt Ltd, 
payable at Bangalore.

Yes, I would like to subscribe Small Enterprise Magazine for

1 Year - `630/- (Cover Price `900/-) & GET 3 ISSUES FREE!

2 Years - `1170/- (Cover Price `1800/-) & GET 6 ISSUES FREE!

Name(Mr/Ms/Mrs/Dr)

Company Name

Job Title

Address

City                                                 State

Pincode

Tel                                                   Fax

Mob

Email

Please mail us the payment to the below address:

Subscribe Now!

Your Business is
not Complete without

Get your digital copies now
at www.magzter.com

iOS Android WEB HuaweiAmazon Windows 8 Samsung

Buy this magazine now and read on any of the following

For more details:
Call Subscription Service at Tel: +91-80-41155725 or

email: susbcribe@smallenterpriseindia.com

C

M

Y

CM

MY

CY

CMY

K

subscription ad.pdf   1   07-05-2015   18:50:29





LET YOUR
BUSINESS
TAKE FLIGHT

Register now for your free account
on goair.in/gosme and enjoy L200 off on your first flight booking.

*Only applicable on goair.in. Terms & conditions apply.

GoAir.inGoSME

Flying to 23 destinations
GoAir gives you a chance to take your 
business to the next level by connecting 
you to 23 cities nationwide. Register and 
be a part of the SME revolution, which 
helps you fly to your dreams. 

SME Corporate
Fares

Complimentary
Meal On-board

Zero
Cancellation/
Rescheduling 
Charge*

No Charge for
Seat Selection


