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Background

Scientists & technologists play an important role in building the 21st Century science & technology
enterprises that will create solutions and jobs critical to solving the large and complex problems faced
by society. However, when technologies form the basis of innovations, they acquire a distinct
importance and thus call for entrepreneurs with exemplary skills and extraordinary competencies. With
opportunities in abundance it's time for best technological brains to step forward and adopt
entrepreneurship as a career.

To convert innovative business ideas into reality and to have more and more high tech and high end
projects, there is a need to orient scientists of research laboratories and other R&D institutions to
entrepreneurship. Thus, to ensure that value added and knowledge based projects become the order
of the day, Entrepreneurship Development Institute of India designed a national programme on
Entrepreneurship Development & Management for Technologists and Scientists to impart
entrepreneurship orientation and training to them.

As of now, seven such programmes have been conducted and have received overwhelming response.
This success inspired the Institute to offer this programme for Women Scientists and Technologists
working in the Government Sector. EDIl has worked extensively in the area of women entrepreneurship
and has a thorough understanding of the facilitating and hindering factors when it comes to
promoting women as entrepreneurs.

Programme Objectives

The major objectives of this programme are to arouse interest amongst women scientists &
technologists, sensitize them towards entrepreneurship and establish the importance of owning
knowledge based innovative business ventures. Other specific objectives are to:

e promote knowledge based entrepreneurship;

e understand the process of business idea generation, project formulation & screening for feasibility;
e enable the participants to identify and develop market for the applications identified;
[ ]

strengthen and develop collaborative linkages with national and international institutions in the
sector;

e bringing the expertise of basic and applied research as well as real-world experience to business
planning efforts of entrepreneurially inclined scientists and researchers.

Programme Content

The following aspects will be covered during the Business Plan Preparation,

programme: Establishing and Managing a New
e Entrepreneur, Enterprise & Entrepreneurship, Enterprise,

e Social Entrepreneurship Workplace Gender Sensitization

e Role & Importance of R&D in Intellectual Property Rights
Entrepreneurship Quality Standards in Industries
e Business Opportunity Identification & e Operational Excellence in Industries

Selection, Information on support system
and various schemes of assistance for New
Enterprise Creation,

- Goal Oriented Project Planning

Government Policies to promote S&T
Entrepreneurship
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® Case studies, group discussions, role-plays and simulation exercises
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development and management; Feedback of
® Intensive interaction with subject experts and successful Participants
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Technologists working in Departments / Ministries of Central Govt., the finer aspects.of ‘
Public Sector Units, Govt. Aided Research Institutes, Govt. Research entrepreneurship. With this

Laboratories and State Governments, added knowledge, we definitely
feel more empowered.
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The unique delivery and well-
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An acknowledged National
Resource Institute for
Entrepreneurship Education,

- ‘ Research, Training &
The Entrepreneurship Development Institute of Institution Building.

India (EDIl), Ahmedabad was set up in 1983 as an

autonomous and not-for-profit Institute with support of

apex financial institutions - the IDBI Bank Ltd., IFCI Ltd., ICICI Bank Ltd. and State Bank of India (SBI).
The Government of Gujarat pledged twenty-three acres of land on which stands the majestic and
sprawling EDIl Campus. EDIl began by conceptualising Entrepreneurship Development
Programmes (EDPs), and subsequently launched a fine tuned and a tested training model for New
Enterprise Creation, popularly known today as EDII-EDP model. EDIl moved on to adopt the role of a
National Resource Institute in the field, and today, together with three other exclusive national
institutions, it is successfully backing about 12 state level entrepreneurship organizations by human
resource development and by sharing research findings, new teaching techniques & learning
material. Today this effort has also been broad-based internationally with Entrepreneurship
Development Centres in Cambodia, Laos, Myanmar, Vietnam and Uzbekistan, in addition to efforts
in the process, in select African countries and Uzbekistan.

So while the Institute evolved the first ever Entrepreneurship Development Programme (EDP), it also
launched the first-of-its-kind structured educational post graduate programmes in
entrepreneurship to train students in New Enterprise Creation, Family Business Management and
Development Studies. To enhance the impact of EDPs, the Institute, over the years, introduced the
several development models. While the informal sector was majorly brought into the ambit of

activities, rural and urban poverty alleviation also became a priority with the models getting widely
replicated. Today EDII designed integrated programme for start-ups (Village Entrepreneurship) is
being replicated nationally. EDIl conducts a variety of programmes and projects under the
Departments of Entrepreneurship Education; Policy Advocacy, Knowledge and Research; Projects;
Business Development Services & National Outreach and Developing Economy Engagement.




