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Rationale	:	
Many organizing including corporations realizes

that from time to time they must re-invent

themselves to stay at the forefront of business and

navigate into new, unchartered waters. They must

prescribe a new way of thinking. They must �ind

ways of exposing themselves to new opportunities.

For any organization to stay competitive in a

changing global economy, it must change and

evolve. An organization that stays static typically

has a small variety of products or services to offer

to its clientele. While this holds to remain ahead; in

a global economy corporations must also be able to

showcase their creativity and ability to innovate.

Their work environment must motivate them to

generate new ideas and work with a forward-

looking approach. Organizations that promote

such an entrepreneurial  mindset  among

employees, and thus an entrepreneurial culture in

the organization, always witness exponential

growth. 

Such an entrepreneurial mindset can be developed

a n d  e n h a n c e d  t h ro u g h  e n t re p re n e u r i a l

management training. Once trained, the employees

begin to take ownership and become self-directed.

They begin to see opportunities, �ind ways to create

value and maximize performance within the

existing resources.

The changes in the current business climate

demand a capability to anticipate and respond to

changes. Of�icials of both large and small

organizations need to cultivate such acumen so 

that they can identify the opportunities or threats

posed by the external environment.

The Entrepreneurial Management Program

orients its participants and trains them to become

an entrepreneurial leaders so that they effectively

harness resources, opportunities and people.

Objectives:
The major objective of the programme is to help

participants create an organizational framework

and put into practice entrepreneurial management

that fosters entrepreneurial culture and practices

at all levels of the organization. 

The	speci�ic	objectives	are	to	:

1. D e v e l o p  a  s p i r i t  o f  e n t r e p r e n e u r i a l

 management or intrapreneurship among

 participants.

2. Help them sharpen their knowledge and

 skills in the changing environment and

 challenges of new economic realities.

3. Enable participants to practice entrepreneurial

 management effectively and thus create

 conducive organizational environment where

 entrepreneurship germinates and grows.

4. Provide them with a forum for sharing views

 and networking among themselves as well as

 with others in formal and informal settings.

5. Provide  frameworks  on  how to  bui ld

 Entrepreneurial Management Culture in the

 organization.

6. Enable participants to practice innovative

 styles in functional management streams.

Target	Group:	
Policy-makers,	 Business	 Owners,	 Managers,

Executives	and	Working	Professionals	 from	any	of

the	following	organizations	can	participate:

• Business and Industry

• Management Associations

• Chambers of Commerce & Industry

• Financial Institutions / Banks

• Consulting Organizations 

• Developmental Bodies

• Government Institutions

• Educational Establishments

• Business Development Organizations

• Not-for-pro�it / Non-Government / Voluntary

 Organizations

Course	Content:

Module	1	 :  Entrepreneurial Management –

    Introduction & Framework.

Module	2	 : 	 Corporate Entrepreneurship /

    Intrapreneurship.

Module	3		:  Entrepreneurial Organizations and

    Strategic Management.

Module	4		:  Managing People and Performance in

    Entrepreneurial Organizations.

Module	5		:  Innovation and Entrepreneurial

    Marketing.

Module	6	 :  Finance & Accounts for Entrepre-

    neurial Managers.

Module	7	 :  Managerial Competencies as an

    Entrepreneurial Manager.

Module	8		:  Study Visit to small & medium

    enterprises and relevant institutions

    of repute.

Bene�its	to	participants:	
The programme would add value to the career of

participants by making them abreast of the latest

tools  and techniques in  entrepreneurial

management. The programme would unleash the

entrepreneurial potential of the participants as

well as their organizations. The participants would

be able to appraise and harness entrepreneurial

management practices. They would bene�it by

learning current trends in organizational

strategies and working styles, and thereby

resulting in better alignment of individual and

organizational goals. 

About	the	Institute:
A national resource institute in entrepreneurship

training, research, education and institution

building; EDII has successfully brought about a

change in the way entrepreneurship is perceived.

The Institute is recognized as Centre of Excellence

by the Ministry of Skill Development and
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Entrepreneurship, Govt. of India and anchors

academic programmes, conducts research and

implements projects in the areas of micro, small

and medium sector entrepreneurship.

Institute’s	Association	with	ITEC
EDII's associa�on with Indian Technical & Economic

Coopera�on (ITEC) Division of the Ministry of External

Affairs, Govt. of India, started in 2000-2001. Over

these 21 years of frui�ul associa�on, the Ins�tute

has organized 175 training courses [171 short-term

(6/8 weeks) and 4 long-term (2-year Post Graduate

course) ] ,  encompass ing  var ious  facets  o f

entrepreneurship / investment promo�on and

groomed over 4200 professionals across the world.

Representa�ves from 137 ITEC countries have

par�cipated in these courses which not only

build the skill capaci�es of officials but also focus on

strengthening bilateral and regional �es with ITEC

countries.

Course	Director	:

Dr.	Amit	Kumar	Dwivedi
Cell  :  +91 - 97255 25219

Tel. :  079 - 6910 4930
Email  :  akdwivedi@ediindia.org

ITEC	Programme	Coordinator	:

Ms.	Harmeet	Kaur	Dawar
Cell  :  +91 - 98240 23204 / 63573 67344

Tel. :  079 - 6910 4904
Email  :  mpc@ediindia.org
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