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When European aircraft manu-
facturer Airbus decided to dip its
hand into the start-up ecosystem,
one of the biggest challenges it
faced was to change mindsets
within the company.

"Wehadtodoalotofevange— :

than people Wh@' > budgets.

We had to do a lot of dﬁncing

work,” says Bruno Gutie "h

of Airbus BizLab. - PRy
Airbus BizLab isaninitianve

initiated by Chief Executive

Officer Fabrice Brégier who want-
ed to accelerate innovation at
Airbus as well as get access to

" more entrepreneurial mindset
“into the company. It was also
4 Brégier's idea to have a hybrid

~ model houses both internal proj-
‘emandmemalmttupsonthe
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start-ups and supporting them is
time-consuming. Tryingto handle

. 15 start-ups in other segments
| would have been easy but in our
- industry, it's difficult. And, we want

to focus on value. The decision is
good, because five of them are now
raising funds. Maybe, we’ll start ¥

e. col!abomﬁonwimsome.

of funding, Airbus

do@ n :f‘é"ﬁsm'ups*b

they are through the accelerator
r e, they help them
se funds. Airbus however,
nds internal projects. “We do
not even take equity upfront.
The programme is free but we
ask for three per cent of the first

.m:aised if it happens. {
Ay tierres.

Besides the fact that

- Bengaluru is the start-up hub of

India, the other reason to have
‘BizLab in the city is that the com-

- pany has 350 engineers in the

city. “Thanks to the hybrid con-
cept, we have pre-controlled proj-
ects and we can also have start-
ups. We'll look at other regions as
~well but we want to see how these
three perform before we diversi-
fy,” Gutierres adds.




