Start-ups: Changing the richness of jobs

What is needed are entrepreneurs willing and able to take on big challenges, apply design
thinking and come up with disruptive innovations that create true transformation

EET Aditi, a 24-year-old
Mdigital native working
inthemarketingdepart-

mentof oneof India’slarge insur-
ance companies. It has been only
six months since she has joined
thecompanybutsheisalready be-
ginning to feel restless. Her boss
Niel is conferring with Nilofer,
the HR head, to address Aditi’s
flagginginterestinherjobandthe
larger issue that most organisa-
tions in the services sector face—
early stage attrition!

Enter Skills Alpha, one of the
newest start-ups in our entrepre-
neurialecosystem whichappears
to have found the perfect solution
to the problem at hand. Promis-
ingtomotivate Aditiandmillions
like her in India who are disen-
gaged from their current voca-
tion and dissatisfied with the op-
portunities they have—in
corporations, society and the
world, Skills Alpha is a platform
that uses the best of engagement
tools to provide a truly adaptive
learning environment. Aditi is
engaged by a “bot” from the
minute she gets on to the plat-
form, which enables hertoassess
her own aspirations and goals,
look at alternative learning and
career paths and get thoroughly
engaged on a journey of content
discovery, opportunity explo-
ration and learning throughout
hertenure in the organisation.

The advantage of platforms
such as Skills Alpha are three-
fold. First, they are able to move
the learning and development
discussion from training and
contentconsumptiontomotivat-
ed learning and context cre-
ation. The platform leads Aditi
to a self-discovered and
self-paced path that enables her
to realise her own aspirations
and link them to the organisa-
tional plans.

Second, the use of new tech-

nologies like interactive video,
augmented and virtual reality
and the ability of platforms to
adapt the content that is served
up to Aditi’s personal learning
style (extensive
videos rather than
presentations, for
example) make the
whole process
pleasant and expe-
riential. And final-
lytheapplicationof
cognitive tools,
starting with the
“bot” and embrac-

of functions such as learning,
sales productivity improvement,
financial skills and vertical do-
main areas such asloan manage-
ment,actuarial servicesanddigi-
tal community
development and
deployment in or-
ganisations, the dis-
cussion has moved
from custom-built
or packages soft-
ware to multi-ten-
ant platforms and
micro-services that
canbe incorporated

ing a host of new GANESH in the business and
technologies that NATARAJAN technology archi-
market leaders tecture of future or-
such asIBM have unleashed for  ganisations.

the corporate sector, makes the
efficacy of learning and organi-
sational development go up
whilesubstantiallyreducingthe
cost of training that is often the
first item to get slashed when
budgets come under pressure.
The argument exists for anew
generation of start-ups focused
on business-to-business solu-
tionsor, asin the case of Skills Al-
pha, on business-to-business-to-
consumer ideas. Across a variety

Thefactthatthiswill spellape-
riod of revenueand profitgrowth
slowing for traditional IT and
business process management
service providers is unarguable.
Except for a few like ePAM,
Globant and some of the early
moversinthenewspaceof digital
platform engineering, incum-
bent vendors will find it difficult
tosingthesametuneforverylong
and willhavetolook for new inno-
vative platform solutions to take

to market while continuing to in-
crementally change every inter-
nalandexternal businessprocess
intheorganisation.

Some of the technology inno-
vationsinthe B2Bsolutionsspace
are also beginning to find their
way into the consumer and citi-
zen environment. In the city of
Pune, for instance, the municipal
corporationincollaboration with
the corporate sector has em-
barked on an ambitious pro-
gramme to build skillslighthous-
es in every ward, which will be
available to every citizen includ-
ing slum dwellers and the most
underserved strata of society
Here you will see video walls, vir-
tual reality headsets and aug-
mented reality workstations, en-
abling learners to embark on an
experiential path to becoming
nursing assistants or home chefs
or one of 30 or more vocations, all
of whichhavemorejobandentre-
preneurial attractiveness than
Java programming skills may
haveinthesetimes. Andwhilethe
lighthouses introduce the best of
technology into skills develop-
ment, the process of “agency
building” or aspiration develop-
ment leading to counselling and
then skills development, before a
candidate embarks on a vocation
search, is what makes this
approach successful.

What our country and the
world needs is entrepreneurs
willing and able to take on large
challenges, apply design
thinking and come up with dis-
ruptive innovations that will
create true transformation!
Yourideasand examplesare wel-
comeasthiscolumntakesyouon
avoyage of discovery.

The writer is chairman of
Global Talent Track and 5F
World and an investor in start-
ups, skills and social enterprises.



