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| Founders begin to tap the next generatlon of emplovees tocreate lnnovatlon and |deat|on talentpools across hierarchies

Brinda.Dasgupta
@timesgroup.com .

Bengaluru: Startups aren't loo-
king for worker bees waiting for di-
rections to flow from the top. Inste-
ad, thevare seeking innovative part-
owners in their employees, who wo-

uld match the founders in their ap-

petite for risk and results,

“We want to create a pipeline of
people who can function almost as
co-founders, and are actively groo-
ming those with strong risk appeti-
te, a vision to work independently,
and an ability to focus on long-term
challenges,” said Amit Agarwal,
co-founder of home-rental startup
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Urban Ladder co-founders Rajiv Srivatsa and Am:sh Goel star t
led ‘UL Next’ to support & mentor about 20
ve projects on brand, distribution & design

At Furienco, employees
across teams volunteer to

i take up projects related to
company growth & expan-

k sion, with leadership team
working closely with them
to provide strategic vision
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onthese projects have
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Ladder and furniture rental compa-
ny Furlenco that have expunged the
job-description straitjacket to crea-
te innovation and ideation talent-
pools across hierarchies, harnes-
sing the creative-solutioningability
of employees to hurdle the typical

| barriers these companies face in
| their currentstage of evolution.

At the heart of the desired startup
skill-sets, therefore, is entreprene-

by an rnanlmg : ®
5 monal structure

urship, important attribufes of
which are creativity and a sqnse of
ownership. At Bengaluru-baged ho-
me-decor company Urban Iadder

1 set up a live-proje men-

ringpmgmmmecaned
lnl)ewllggb:;
an emp s sumﬂon
enoughwssbetngmet
and risk-taking. It
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vatsatold ET.

Srivatsa and Goel pass ont
arnings as entrepreneurs to emp-
loyees who are part of the pojects
related to brandsand design.

At home rental startup NoByoker,
about ten senior employee§ work
with Agarwal on projects relted to
maximising revenue, and dfiving

operational efficiencies. They meet
every three days to examing data
dnd finalise action points.
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pirle

4 es sometimes use the

I gathered during my days

n the consulting industry to furt-
h@- their own entrepreneurial
mindset,” said Agarwal, who pulled
outa rew of his old assignments du-
gg his days at one of the Big Four
sulting firms, and used them bu-
ildaframeworkaroundhisteaching

technigues.

At talent assessmentand analytics
firm Jombay, co-founder Mohit
Gundecha focuses on not only foste-
ring an entrepreneurial mindset,
but also on having an enabling o
nisational structure: Both, he

are appropriate vehicles to fus-

ownership. "I don't make judge-

ents or definite statements whet-

er something will or will not work.

Instead, Ifocys my energies onmen-

toring ‘with a minimum
lmlof interference,” hetold ET.

ologically ready and have
port of investorstobeablsﬁngi\reti
me to impan their learnings and
skills," said Jappreet co-foun-
der of YoStartups, which provides
consultation services to new-age

Urban Ladder's Srivatsa isunfazed
by the possibility that grooming
employees to think entrepreneuri-
ally might cause the flight of talent,

O T T TV |lIIIllIllmlm_ﬁlllllllImlllI|lIIIIIll|uyl}lllIII|lIIIIIIIIIIIIIIIlllllll

Startups Seek to Create Entreprencur:,



