
There is no limit to what
we, as women, can
accomplish.

— Michelle Obama

In the future,there will be
no female leaders.There
will just be leaders.

— Sheryl Sandberg
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According to our latest
study, women
graduating from

university in developing
markets in 2020 could be the
first generation to close the
gender pay gap in
their lifetimes. This
is important because
it indicates that we
are making
progress, and that
with the right kind
of efforts, closing the
pay gap between
men and women can
now become a
practical goal. 

Several studies
show that working
men in India
continue to earn
significantly more
than women. That

gap widens when you add the
‘hidden pay gap’, the idea of
loss of earnings attributed to
working-aged women who
are engaged in non-paid
activities. This isn't just an
Indian issue; according to the
Accenture ‘Getting to Equal’
Study, globally, women
remain under-represented in
the workforce with just
half of working-aged
women active in the

labour
market,
compared
with 76 per
cent of men. 

Addressing the
problem of the ‘hidden
pay gap’ requires
systemic and societal
change at a high level.
However,reducing the
earning gap between
men and women who
work is easier and
within reach.  

So how do we get
there? Broadly
speaking, there are

three key strategies that
women can adopt to close the
pay gap faster.   

The first is to become
digitally fluent. The extent to
which individuals embrace
and use digital technologies
to become more
knowledgeable, connected
and effective, can play a key
role in helping level
the playing field.
Digital technologies
now allow working
women to stay at work,
by providing them
greater flexibility
through virtual
working opportunities
so they can maintain
the balance through
important life stages.
Digital fluency plays a
very important role in
bringing women into the
workforce, and keeping them
there.

Sometimes even the
strongest plans aren't
enough. Women need a clear
career strategy to help

develop a more
intentional approach

to workplace
advancement.
Creating a more
inclusive workforce

is a priority for many
companies in India

today and women should
be aggressively seeking
opportunities in these
organisations. In addition,
they need to make career
choices as consciously as
their personal choices, be
flexible, raise their hands for
high-visibility top jobs,
create allies and sponsors at
work, and find mentors who
can help them along their
journey. Enough research

has been published to
reiterate that women are less
assertive or demanding
when it comes to salaries and
perks. The cumulative
impact of these lost
opportunities can be
tremendous in the long run,
and adds to the pay gap.
Employers have an equal

part to play, and need
to create the support
structures that help
women steer their
careers.

Finally, women
must go beyond
digital fluency to
immerse themselves
in technology, and
more importantly in
new technologies.
Focusing on STEM

education and being
open to technology-focused
careers has a proven impact
on their ability to earn.
While the technology and
professional services
industries are more diverse
than their peers in other
sectors (according to a Korn
Ferry report), the demand
for new technology skills is
growing across every
industry.  

Closing the gender pay gap
can seem like a daunting
challenge, but
breakthroughs are possible
and strategies are clearly in
sight. Striding ahead
requires a concerted effort
from everyone involved,
women who work, the
families and employers who
support them, and society
which values their work, so
that we can all live in a more
equitable society. 

The good news is, the
journey has already started!
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The 'hidden'
pay gap

CLOSING THE GENDER PAY
GAP CAN SEEM LIKE A
DAUNTING CHALLENGE,
BUT BREAKTHROUGHS ARE
POSSIBLE AND STRATEGIES
ARE CLEARLY IN SIGHT


